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 PURPOSE OF REPORT 
 
 1. To update the Council on progress to develop an Economic Recovery Programme and the 

implications for the Council. 
 
 EXECUTIVE SUMMARY 
 
 2. The draft Recovery Strategy identified a number of recovery programmes to be developed 

including an Economic Recovery Programme (ERP).  Whilst the Recovery strategy has not 
been finalised at the time of writing, work has been progressing to develop the ERP.  CERA has 
been leading this work and using the Partnership for Economic Prosperity and Recovery 
(PEPR)1 as a reference group. 

 
 3. Steve Wakefield from CERA has presented information at Council workshops on the developing 

ERP on a couple of occasions to seek the Council’s input.  Councillors asked for staff to keep 
them up to date with the development of the ERP. 

 
 4. Since the Council considered the ERP, engagement has been carried out with a wide range of 

stakeholder groups via the networks of PEPR members.  The feedback from this engagement 
has been considered and the ERP updated. 

 
 5. The ERP is now coalescing as a programme consisting of 20 work areas as illustrated in 

Attachment 1.  These are a very similar set of work areas as discussed previously with the 
Council. 

 
 6. It should be noted that the Council has been identified as a contributor to a number of these 

work areas, as follows: 
 

(1) Planning, coordinating and facilitating Economic Recovery 
(2) Publishing and promoting the Economic Recovery Programme 
(4) Address the economic and social issues arising from an influx of workers for the 

recovery and rebuild of Christchurch 
(6) Develop and promote an investment prospectus to show case opportunities in 

Christchurch 
(12) Implement the Central Christchurch Development Unit to facilitate redevelopment of the 

CBD 
(13) Facilitate investment in the redevelopment of key infrastructure assets in Greater 

Christchurch ands suburban centres and towns 
(17) Pursue sector productivity gains to support the recovery, particularly in the construction 

sector (and in others) 
(19) Work with Councils to develop facilitative and business friendly local government land 

development and consenting processes. 
 
In addition the Council is identified in (14) Coordinate the rebuild of critical infrastructure and 
ensure it is aligned with long term economic growth objectives for the region, as part of SCIRT. 

 
 7. The Council is already involved in working in the vast majority of these work areas.  Given this 

situation, it is not necessary for the Council to take any further action at this stage, just to 
continue working in these areas with CERA and the other agencies involved. 

 
 8. In addition to the Council, Canterbury Development Corporation has been identified as a 

contributor in 9 work areas and Christchurch and Canterbury Marketing in 1. 
 

                                                      
1 PEPR is led by CERA and is made up of representatives of local government (CCC, SDC, WDC, ECan), 
central government (MED, Treasury) and the business sector (e.g. CDC, CCT, CECC, CBLG)  
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 9. It is clear from this list of works areas that there are areas of overlap between the ERP and 

other recovery programmes e.g. Central City Recovery Programme, Education Recovery 
Programme.  CERA coordinates a regular meeting between the leaders of the various recovery 
programmes to help achieve good coordination and synergies. 

 
 10. The timeline for completion of the ERP is as illustrated in Attachment 2. 
 
 11. In addition to an update on the ERP the 22 May meeting of PEPR received information from 

Ethan Stetson and Carolyn Ingles on the work that the Council has been doing to improve 
consenting processes and the ‘one-stop’ shop for the Central City.  PEPR also received 
information on the draft Education Recovery programme from the Ministry of Education and the 
Greater Christchurch Labour Market Programme from the CERA. 

 
 FINANCIAL IMPLICATIONS 
 
 12. There are no direct financial implications from this report. 
 
 Do the Recommendations of this Report Align with 2009-19 LTCCP budgets? 
 
 13. As noted there are no direct financial implications from this report. 
 
 LEGAL CONSIDERATIONS 
 
 14. There are no legal implications of this report. 
 
 Have you considered the legal implications of the issue under consideration?  
 
 15. There are no legal implications of this report. 
 
 ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS 
 

16. This is an information report and does not directly align with the LTCCP or any activity 
management plans.  It could broadly be considered with the City and Community long-Term 
Planning and Policy Activity Management Plan in which ‘Advice is provided on key issues that 
affect the social, cultural, environmental and economic wellbeing of the City’. 

 
 Do the recommendations of this report support a level of service or project in the 2009-19 

LTCCP? 
 
 17. As above. 
 
 ALIGNMENT WITH STRATEGIES 
 
 18. The ERP is being developed in a manner that is consistent with, and supports the long-term 

economic goals of the Christchurch Economic Development Strategy (CEDS). 
 
 Do the recommendations align with the Council’s strategies? 
 
 19. As above. 
 
 CONSULTATION FULFILMENT 
 
 20. No consultation has been carried out, nor is necessary. 
 
 
 STAFF RECOMMENDATION 
 
 It is recommended that the Council receive this report for information. 
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