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Rod Donald Banks Peninsula Trust Investment Policy  
 
Advice was sought from Stuart Henderson of Asia-Pacific Risk Management Ltd, who advises 
the Council Treasury, regarding areas of concern that the Finance Manager had around the 
direction of investments being considered by the Rod Donald Trust. On 8 March 2012, Mr 
Henderson provided the following advice to Suky Thompson at the Rod Donald Trust: 
 
 
The Rod Donald Trust is an independent trust and accordingly it is entirely up to the Trustees 
to set the investment policy as they see fit in keeping with the overall objectives of the Trust’s 
statement of intent. It is their fiduciary responsibility to ensure that such investments are 
commensurate with the capital protection and income objectives of the Trust. This being the 
case there are likely to be investments in property, equities and all manner of activities that 
meet the Trust’s objectives. I focused our advice purely in relation to "fixed interest 
investments" which effectively embrace cash, short-term deposits, bonds and other debt 
instruments (i.e. essentially where the Trust parks the money whilst it decides what to do with 
it).  
 
Our recommended amendments to the investment policy simply aimed to put a bit of safety 
and process around the Trustees’ intention to invest money with non-credit rated and 
therefore non-transparent credit counterparties. The intention was not to question the Trust’s 
statement of objectives but to keep in perspective that investments in unrated Non-Bank 
Deposit Takers require more careful credit scrutiny from the Trustees when considering risk/ 
reward judgments. In doing so, we always have a very conservative eye towards capital 
preservation which may ultimately conflict with the Trust’s broader objectives. 
 
Our recommended amendments are encapsulated in the following highlighted section of the 
Trust’s investment principles and policy: 
 
Trust’s Investment Principles and Policy 
The strategy is aimed at the next 5 years until 2017 and incorporates the following principles:  
 In support of its Trust Deed and Statement of Intent, the Trust will invest funds ethically 

and locally. 
 Ensure a prudent spread of investments so that risk on the capital fund is minimised.  
 To limit its risk, no more than 30% of fixed income investments will be in instruments or 

with counterparties meeting the local and ethical criteria but falling outside of the 
Christchurch City Council Investment Policy (normally an independent trust would 
actually state this policy rather than cross reference to CCC’s policy). Any such 
investments must be further restricted to a maximum of 5% of total fixed income funds 
being invested with non-rated Non Bank Deposit Takers (NBDT). Any such investments 
should be assessed by the Investment Sub-Committee for credit risk acceptability. 

 Ensure funds are available to cover the annual basic running costs of the Trust. 
 Have some funding available annually for Trust projects and grants to partners. 
 Expend up to 40% of the capital in investments over the next 5 years in ways that will 

leave a long-term legacy. 
 Aim to achieve a multiplier effect of 5:1 through partnerships with other organisations – 

i.e. for every $1 the Trust invests, it would look for $4 to come from partners or other 
sources. 

 Retain approximately 60% of the capital for the next period. 
 There is no aim to grow the capital fund. 
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