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PURPOSE OF REPORT

1.

To obtain Council approval for the temporary location of the Christchurch i-SITE Visitor Centre
in the Christchurch Botanic Gardens pursuant to the Canterbury Earthquake (Reserves
Legislation) Order 2011.

EXECUTIVE SUMMARY

2.

The Christchurch i-SITE Visitor Centre is one of 80 centres located at key destinations around
New Zealand. These visitor centres comprise New Zealand’s official visitor information network
set up and run by Tourism New Zealand, the organisation responsible for marketing
New Zealand to the world as a tourist destination. The Christchurch i-SITE Visitor Centre
provides information and booking options for visitors, covering all the experiences and activities
they can enjoy in Christchurch, around Canterbury, the South Island and the rest of
New Zealand. It has received over 450,000 visitors in one yeatr.

Following the earthquake on 22 February 2011 the i-SITE Visitor Centre, which was up to then
located in the Old Chief Post Office Building in Cathedral Square, has not been able to operate
at that site because this site is within the cordoned off area of the central city and unlikely to be
available for use over the next 12 months. The i-SITE has been temporarily operating in the
foyer of the Chateau on the Park hotel on Deans Avenue opposite Hagley Park.

This temporary site has proved to be less than satisfactory as it is difficult for the general public
and visitors to find and is not close to transport services. Christchurch & Canterbury Marketing
Ltd (CCML) has been seeking an interim i-SITE location that is close to transport hubs and
inner city visitor foot traffic for the coming summer season. CCML has identified the
Rolleston Avenue area as the most likely ‘visitor hotspot’ as it is close to the temporary
transport hubs to service both the local tourism operators and the cruise market. It is also in the
vicinity of a number of key city attractions, including the Christchurch Botanic Gardens,
Canterbury Museum and Christchurch Art Gallery. With no suitable vacant buildings available
on Rolleston Avenue CCML has been investigating a suitable space in this vicinity to locate a
portable building to house the i-SITE on a temporary basis.

CCML has considered four locations in this area for a temporary i-SITE facility. The chosen
location is on a lawn area just inside the Botanic Gardens fenced area adjacent to the Museum
entrance. The proposed facility comprises two adjoining prefabricated buildings with adjacent
deck and paved areas. Connection will be required to power, data/phone and stormwater and
wastewater draingq_ti:; Staff operating the i-SITE will use the staff toilets located in the Museum.

[Attachments Al[B nd C Ishow the concept site plan, proposed floor plan/elevations and site

photos, respectively. CCML have indicated they would initially require use of the site for a
12 month occupation from August 2011, when they wish to start operating from the site. They
wish to retain the option of extending that time if necessary.

The advantages of the proposed Botanic Gardens location for the temporary i-SITE is that it is
high profile and in view of passing traffic, is secure being behind locked gates after hours, is
easy to find by visitors and has access to services. The other three locations considered by
CCML are the temporary Events Venue Hub in North Hagley Park, the grass verge in front of
the Lecture Hall adjacent to the Museum, and the Art Gallery. These were discounted on the
following reasons:
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Location Discounted Reasons For Discounting

North Hagley Park Events Venue Hub Too far off Rolleston Avenue and not visible
to passing traffic. The Hub also is only in
place till February 2012, which would
necessitate another relocation of the i-SITE.

Grass verge in front of the Lecture Hall Not large enough to accommodate the
proposed facility. No room for visitors to
congregate as alongside the pavement.
Also, not able to be secured behind locked
gates.

Art Gallery No confirmed date of re-opening. A
restricted space. Also, not able to be

secured behind locked gates.

It is proposed the i-SITE would be open 364 days of the year and would be staffed by a
maximum number of eight staff at any one time. The operating hours will be from 8.30am to
5pm, 6pm or 7pm depending on the season.

The Botanic Services Operations Team Manager, Jeremy Hawker, considers the proposed
Botanic Gardens site to be an acceptable one on the grounds that it is currently lawn, which will
easily be able to be reinstated once the proposed occupation ends. He believes this is a good
opportunity to support visitors from outside Christchurch, including those intending to visit the
Botanic Gardens, within the Cultural Precinct area. Further support for use of the proposed site
is given by the Museum.

The Canterbury Earthquake (Reserves Legislation) Order 2011 empowers the Christchurch City
Council to take actions to use, or erect a structure on, a reserve, despite any management plan
for the reserve or the legislation by which the reserve is held, for a number of purposes, which
includes for a public information centre. The Council, however, must ensure the integrity of the
reserve is protected and, if adversely affected by this use, that it is reinstated to its original
condition. This order currently ends on 31 March 2012; however the Council is in the process of
requesting this time limit be extended.

FINANCIAL IMPLICATIONS

10.

11.

There are no financial implications for the Council arising from granting permission for i-SITE to
occupy the site in the Botanic Gardens. CCML will meet all costs associated with the
establishment of the facility, including all resource and building consents, and costs to reinstate
the site, to the satisfaction of the Botanic Services Operations Team Manager, at the end of the
occupation. An occupation agreement in the form of a warrant (similar to a lease document but
only for a temporary occupation) will be signed by CCML and the Council protecting the
interests of both parties in the site.

The service provided to visitors by the i-SITE Visitor Centre benefits the tourism market in
Christchurch, the South Island, as well as all of New Zealand. Officers are therefore of the view
that, in support of this benefit to the community, the Council should not charge CCML a rental
for the temporary occupation of this site in the Botanic Gardens.

Do the Recommendations of this Report Align with 2009-19 LTCCP budgets?

12.

Not applicable.

LEGAL CONSIDERATIONS

13.

The Canterbury Earthquake (Reserves Legislation) Order 2011 (Order in Council) was made
under the Canterbury Earthquake Response and Recovery Act 2010 and came into force on
21 March 2011. This Order in Council currently expires on 31 March 2012. Pursuant to clause
5(b)(iv) of the Order in Council the Council may approve the erection of a structure on a reserve
that is administered by the Council under the Reserves Act 1977 for the purpose of a public
information centre.
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The Botanic Gardens is contained within Part Reserve 25 Survey Office Plan 11870, is
21.1374 hectares in area and classified as a Local Purpose (Botanic Gardens) Reserve under
section 23 of the Reserves Act 1977.

The Council may act under clause 5 of the Order in Council in the manner indicated in
paragraph 13 above, despite anything to the contrary in, or not in compliance with any
requirement of, the Reserves Act 1977 or policy of the Christchurch Botanic Gardens
Management Plan 2007 (refer Section 6(1) of the Canterbury Earthquake (Reserves
Legislation) Order 2011). The Council must ensure, as required under Section 6(2) of the
Order in Council, that the integrity of the Botanic Gardens is protected and, following the end of
the approved use under the Order in Council, the site is reinstated to its prior condition. In all
previous cases where the Council has granted rights to occupy and use parks and reserves
under this Order in Council the Council has required the applicant to meet the cost of the
reinstatement of the site that they have occupied to the Council’s satisfaction. This requirement
has been stated in each warrant prepared for such occupation rights, and which both the
Council and the applicant have signed.

The Order in Council expires on 31 March 2012 and therefore any occupations granted under it
can only be until that date. Work is proceeding on having the time limit placed on the current
Order in Council extended to allow occupations under the Order to continue past this date, on
the grounds that much of the earthquake recovery work will take a longer time to complete than
the current Order time frame allows for. If the Council approves the occupation of part of the
Botanic Gardens by the i-SITE Visitor Centre the approval can only be made to the end of the
Order’s current term, a period of eight months from August 2011. Officers recommend that this
period be extended if the time limit on the current Order is extended by the Government.

If the Council approves the proposed occupation then a temporary occupation agreement in the
form of a “Warrant of Occupation” will be put in place. The warrant will include reference to
such things as:

(@) Requirements of the Resource Management, and Building, Acts and Orders in Council
made under these Acts to be complied with.

(b) Compliance with Health and Safety Act requirements.

(c) Appointment of representatives for ongoing liaison between the temporary occupying
party and the Council.

(d) Insurance requirements of the temporary occupying party.

(e) The temporary occupying party to indemnify the Council against all actions as a result of
that party’s activities, or those of the contractors engaged by that party, on the reserve.

() Access arrangements and use of the site.

(@) The temporary occupying party being responsible for all the improvements to the reserve
to make it suitable for the party’s occupying purpose.

(h)  The temporary occupying party’s reinstatement obligations.

0] The temporary occupying party being responsible for all costs associated with the
temporary occupation granted under the Order.

Have you considered the legal implications of the issue under consideration?

18.

Yes, see above.

ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS

19.

Not applicable.
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Do the recommendations of this report support a level of service or project in the 2009-19
LTCCP?

20.

Not applicable.

ALIGNMENT WITH STRATEGIES

21.

Not applicable.

Do the recommendations align with the Council’s strategies?

22.

Not applicable.

CONSULTATION FULFILMENT

23.

24,

Pursuant to clause 6(1)(b) of the Order in Council the Council may act to permit the erection of
a structure in the Botanic Gardens for the purpose of a public information centre, as is
proposed, under clause 5 of the Order without complying with any requirement in the
Reserves Act 1977, including the public notification of the proposed occupation.

Clause 7 of the Canterbury Earthquake (Reserves Legislation) Order 2011 requires the Council
to give notification to parties who have an easement, lease, licence, covenant or other legal
right over the area of reserve to be temporarily occupied under the Order. No such occupation
right exists over the area of the Botanic Gardens proposed to be occupied by i-Site.

STAFF RECOMMENDATION

It is recommended that the Council approve, pursuant to section 5(b)(iv) of the Canterbury Earthquake
(Reserves Legislation) Order 2011, the granting of a temporary occupation right over approximately
163 square metres of Part Reserve 25 SO 11870, containing a land area of 21.1374 hectares and
classified as Local Purpose (Botanic Gardens) Reserve, to Christchurch & Canterbury Marketing Ltd

@)

(b)

(©

for_the purpose of developing a temporary i-SITE Visitors Centre, as shown in the site plan in

'conémons:

Attachment A|to this report, for an initial period until 31 March 2012 subject to the following

That officers put in place an appropriate occupation agreement, a warrant, in which the rights of
the Council and Christchurch & Canterbury Marketing Ltd are protected, and which includes
clauses covering the bullet points listed in paragraph 17 of this report.

That a clause be inserted in the warrant that allows the temporary occupation to be extended
until August 2012 if the Government extends the time that the powers contained in the warrant
are applicable for, with the right for Christchurch & Canterbury Marketing Ltd to apply for a
further 12 month term until August 2013.

In recognition of the service provided to visitors by the i-SITE Visitor Centre, which is of benefit
to the tourism market in Christchurch, the South Island, as well as all of New Zealand, and
which in turn is of benefit to the wider community, the Council resolves not to charge to
Christchurch & Canterbury Marketing Ltd a rental for the temporary occupation of this site in the
Christchurch Botanic Gardens.
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