MINUTES

MINUTES OF A MEETING OF THE CHRISTCHURCH CITY COUNCIL
HELD AT 9.30AM ON FRIDAY 30 JUNE 2006

PRESENT: The Mayor, Garry Moore (Chairperson).

15.

Councillors Helen Broughton, Sally Buck, Graham Condon, Barry Corbett, David Cox,
Anna Crighton, Carole Evans, Pat Harrow, Bob Parker, Bob Shearing, Gail Sheriff,
Sue Wells and Norm Withers.

APOLOGIES

Nil.

CONFIRMATION OF MINUTES

COUNCIL MEETINGS OF 12 AND 14 JUNE 2006

Resolved: That the minutes of the Council meetings held on Monday 12 June 2006 and Wednesday
14 June 2006 be confirmed, subject to the deletion of clause 38(b) relating to a possible resource
consent application for the proposed extensions to the Canterbury Museum.

DEPUTATIONS BY APPOINTMENT

New Zealand ICT Innovation Institute

Professor Roy Sharpe thanked the Council for its previous decision to underwrite some of the funding
required by the University of Canterbury to ensure the formation of the New Zealand ICT Innovation
Institute. Professor Sharpe advised that as the University had been successful in raising the external
funding required for this project, it had not been necessary to take advantage of the Council’s offer of
assistance. Professor Sharpe advised that notwithstanding this, the University wished to place on
record its sincere appreciation for the Council’s support.

PRESENTATION OF PETITIONS

Nil.

CORRESPONDENCE

Nil.

2006-16 LONG-TERM COUNCIL COMMUNITY PLAN: INTRODUCTORY SPEECH BY MAYOR

The Mayor made the following speech in relation to the pending adoption of the Council's 2006-16
Long-Term Council Community Plan:

“Good morning

As we see the finish line ahead | want to sum up where we have been, and where we are heading.
Firstly, a huge thank you to the public, Council staff, Councillors and Community Board members.
It is easy to forget that such an epic production is the sum total of the efforts of many people.

Council staff are the unsung heroes of this process. Many of them have shouldered gruelling
workloads this year.

There have been many weekends, family events, social commitments and leisure hours sacrificed on
the demanding altar of the LTCCP.
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To Lesley McTurk and her team, who have performed above and beyond the call of duty - thank you.
The quality of the data you have put together has made this a whole lot easier than it could have been.

To my colleagues around this table, my thanks for showing a cohesive and attentive face to
proceedings - which has surprised not just our critics, but also ourselves.

If it had been suggested earlier that we would survive long periods of sleep deprivation, public
exposure and each other’s company so well, very few of us would have believed it.

For your patience and your commitment to see it through and make sense of it, thank you.
The public have been the third set of stars in this, our second LTCCP.

Yes, the clarion call of possibly closing libraries and pools may have driven some of them forward, but
it does not explain all of it.

We have listened to those who thought we were on the wrong track and we have been awed by the
commitment of our citizens to the overall health of Christchurch.

We owe the public, and their over 2,000 submissions, a huge debt of gratitude.
It has been the public that has put the capital D back into active democracy in this city.

The public gave us more than a reminder of how deeply so many people care about their city. They
have also given a very human face to what | believe is the true nature of Christchurch.

Christchurch’s good name rests not on our buildings, our sophistication, or our wealth. Our name has
been built on the firm foundation of our humanity toward one another.

It is a quality of goodness and social cohesion that we take for granted.

We should not.

Not all places enjoy this same sense of active community and concern.

This quality of active humanity can and should be refined as time goes on.

This is why, while we clear our corporate head, our heart must not be forgotten.

We must continue to ensure that this institution’s head and heart are well connected with each other.
We have a proud record of social conscience.

Housing, parks and recreation, festivals, sport - when it's all added together - provides our robust
sense of community.

In a customised world where every cell phone has its own ring tone, preserving this sense of shared
lives is no mean feat.

The LTCCP is a big win for democracy and for Christchurch.
So too is the likely rates rise that has emerged from this white hot furnace of wants.

This fine, fine balancing act between the fact that everybody wants something, but nobody wants to
pay for it, is the tragic-comic core of local body politics.

In that context | think we have done very, very well.

Any doubters should look North toward Auckland and their 13 %-plus rise to see how others have to
meet similar challenges.

Today I'm adding The Press to my list of thanks. I'm referring specifically to the superb piece they ran
in their Weekend section, on infrastructure in New Zealand.
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It's a big, ugly word — infrastructure. Along with growth, infrastructure lurks behind some of the many
pressures on this Council and many other Councils.

The New Zealand Herald has made it plain that paying for growth and deferred infrastructure spending
lies behind the big rate hikes in Auckland.

Here in New Zealand’s second largest city, growth and infrastructure are major forces driving up our
spend on the basics.

Even “business as usual” means that we have to deal with a much bigger list of “things to do” to meet
the increased demands of a growing city.

Consider some of the facts.
Since 2001 our roading network has increased by 51 kilometres.

Our parks and open spaces are increasing by 80 hectares a year for regional parks and 8 hectares a
year for urban parks.

Then there are the basics, like water and sewerage and the additional impact of new housing on our
systems.

We have in fact, gone back to basics while having to accept that those basics are bigger and hungrier
than in the past.

| believe we have come up with a very good plan that meets the needs of a growing city.

What makes me very proud today is that as we have gone back to basics we have held onto our most
basic quality of all .... our commitment to each other.

We all have our own pet barrows but | think this time we have learnt a lot about some key areas.
What we have heard is that we need to sharpen our focus on a number of areas.

We must put a special focus on what our ratepayers have asked us to emphasise. Our whole
attention must be on Christchurch being a sustainable city.

1. We need to better co-ordinate with the central city revival and renewal. We need to put together
a tight plan to knit together all the great ideas for the inner city and make sure that all the
goodwill and energy is lined up in the same direction.

We have put money aside for this process.

2. Our city’s natural environment is one of our great assets. We heard from many environmental
groups and individuals who told us to not just maintain our natural environment, but to enrich it.

| fully support this pressure for a stronger environmental focus, and in doing this we must
remember that we now extend from McLeans Island to the Akaroa Heads.

Our work already under way on waste and water needs to include this very lucid call for
enhanced respect for our natural gifts. We also need to develop an energy strategy for our city.

3. The strong comeback of the Garden City concept.

We were told firmly that this is the world’s best Garden City and we need to make sure this
remains the world’s best Garden City.

When you line this up with the equal fervour to make the Botanic Gardens again world class,
you have a public demand that must be met.

We have increased the Garden City budget. The next step is to harvest the public goodwill and
energy into a clear and “do-able” plan.
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4. Housing is one of the areas where Christchurch has excelled. We kept our public housing
when the idea was out of favour elsewhere. What we heard loud and clear is that people want
us to expand on what we have. We need to find partners to help us meet this aim.

5. Central government: We heard from many people that they would like us to move into areas
traditionally the responsibility of central government.

We need to forge better ties with government departments and agencies. We also need to
refine our arm twisting and advocating skills.

| take this as a call to take our city’s requests for more resources to Wellington, and speak with
a louder voice than | have in the past.

| will do this.

6. The small libraries strategy. We heard loudest of all that people want their small libraries. They
want more than this. They want us to broker a more active sense of community.

Against the backdrop of rising fuel and energy costs this plea makes great sense.

We need to build on the idea of making this a “city of villages”.

The public have told us firmly that they want a sense of safety and smaller scale back in their
lives. This must be driven by the Community Boards. They must ask the question: where are

our villages? .... And how can we reinforce them?

7. Community Grants: We have a much clearer insight into how we should move ahead on
reviewing our grants process.

Public money is money held in trust. We need to repay that trust with a grants system that
makes the best possible use of that money and achieve the outcomes which our ratepayers say
they want.

As we head toward the finish line today | am sure we have all learnt a lot more about our city, and
ourselves.

Getting to this point has raised some clear signals about where we should be going.
After today the immediate focus should be to have a rest!
After we have rested, we can get back to work with a clear direction in mind.

Once again to all of you, thank you for your role in this shared journey toward our city’s future.”

PROCESS FOR ADOPTING 2006-16 LONG-TERM COUNCIL COMMUNITY PLAN (LTCCP)

Resolved: That the staff recommendations be adopted.

ADOPTION OF AQUATIC FACILITIES PLAN 2006

It was resolved:

Aquatic Facilities Plan

That the Council:

(@) Adopt the 2006 Aquatic Facilities Plan as amended by 2006-16 LTCCP decisions.

(b)  Note that this plan will be reviewed every five years.
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St Albans School Pool

(@) That the Council work in partnership with the St Albans School and the Community to identify
possible options for improving the usability of and community access to the St Albans School
pool.

(b)  That the cost of any improvements to the St Albans School pool be identified and all potential
funding sources be explored (including the option of using some of the proceeds from the sale
of land at Edgeware Pool) in order that costs do not impact on rates.

(c)  That staff work with the Strong Communities Portfolio Group in respect of the St Albans School
pool, and report back to the Council.

FEES AND CHARGES SUBJECT TO CONSULTATION - 2006/07 - ADOPTION OF CHARGES

Resolved: That the staff recommendation be adopted.

ADOPTION OF POLICY ON SIGNIFICANCE

It was noted that, in addition to the amendments set out in clause 4 of the staff report, the policy had
also been amended by inserting the word "equity” in place of the words “controlling interest” where
appropriate in the list of assets which the Council considered to be strategic assets.

Resolved: That the Council adopt the amended version of the Policy on Significance appended to the
report, subject to the reference to harbour structures in the list of strategic assets being amended to
refer to ‘harbour structures as a whole, including wharves, jetties, slipways, breakwaters and seawalls’.

DEVELOPMENT CONTRIBUTIONS POLICY - FURTHER CHANGES

It was resolved that the Council adopt the additional changes to the LTCCP 2006-16 (Volume 2 -
Development Contributions Policy) as shown in Attachment 1, including the provision for a transitional
remission that reduces the charges for development contributions to levels generally in line with those
which would have been recovered under the 2004/14 Development Contribution Policy, in anticipation
of establishment of a joint Council and development industry working party to review the basis,
structure and application of this policy and, if appropriate, to recommend a revised policy that the
Council can consider as part of an amended Long-Term Council Community Plan (LTCCP) in 2007.

ADOPTION OF 2006-16 LONG-TERM COUNCIL COMMUNITY PLAN (LTCCP)

In introducing the report the General Manager Corporate Services advised that there was a
typographical error in the fifth paragraph of appendix 2 (page 150 of the agenda) which should include
a reference to clause 3(a) rather than clause xx.

The following additional amendments were also agreed:

° The inclusion of the additional words ‘This includes such things as face-to-face contact with
customers at service centres’ under the reference to Democracy and Governance on page 109
of the Community Plan.

° The amendment of the statement under the Community Services heading on page 98 of the
agenda that “Housing rentals have been reduced by $0.3 million per year ...’ to read ‘Housing
rental revenue has been reduced by ...’
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It was then resolved that the Council:

(@) Adopt amendments to the draft LTCCP based on the Schedule of Changes (Appendix 1)
including amendments to:

Introduction from the Mayor

The Council’s Vision

Introduction from the Chief Executive
We Have Listened

Changes from Draft to Final
Overview of the Plan

How the Council Works

Capital Works Programme
Community Board Funding

A complete set of new financial tables reflecting the Council’s resolutions on libraries,
pools etc.

(b)  Adopt the LTCCP 2006-16, comprising the Draft Plan, plus any amendments resolved by the
Council on 30 June 2006 to the:

(0 Aquatic Facilities Plan 2006

(i)  Schedule of Fees and Charges

(i)  Policy on Significance

(iv)  Schedule of Changes; and all amendments resolved by the Council on 12 and 30 June
2006 to the Development Contributions Policy.

(c) Authorise the General Manager Corporate Services to make any necessary amendments
required after 1 July 2006 to ensure that the final published LTCCP 2006-16 is in accordance
with the Council’s resolutions of 30 June 2006 and to make minor editorial changes as required.

(d) Resolve to accept the tabled opinion of Audit New Zealand.

(e)  Set rates under the Local Government (Rating) Act 2002 on rating units for the financial year
commencing on 1 July 2006 and ending on 30 June 2007 as per Appendix 2 (“Setting of
Rates”).

(Note: Councillor Broughton recorded her votes against the adoption of clauses (b) and (e) of the

foregoing resolution.)

DRAFT STATEMENT OF INTENT FOR TUAM LTD (PREVIOUSLY TRAVIS FINANCE LTD)

Resolved: That the staff recommendation be adopted.

NOTICES OF MOTION

Nil.

QUESTIONS

Nil.

CONCLUSION

The meeting concluded at 11am.

CONFIRMED THIS 13TH DAY OF JULY 2006

MAYOR



