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APOLOGIES

CONFIRMATION OF MINUTES - COUNCIL MEETING OF 11.8.2005

Attached.

DEPUTATIONS BY APPOINTMENT

(a) KENNEDYS BUSH ROAD NEIGHBOURHOOD ASSOCIATION
Andrew Crossland, Chairman, Kennedys Bush Road Neighbourhood Association, has been
invited to address the Council on the issues associated with Private Plan Changes utilising the

experience gained by the Association.

(b)  MOUNT PLEASANT COMMUNITY CENTRE AND RATEPAYERS’ ASSOCIATION AND THE
AVON HEATHCOTE IHUTAI ESTUARY TRUST

The Mount Pleasant Community Centre and Ratepayers’ Association and the Avon Heathcote
Ihutai Estuary Trust have been granted speaking rights to communicate the outcome of the
public meeting recently held to discuss the future of the Ferrymead B4 zone.

A PowerPoint presentation is to be made.

PRESENTATION OF PETITIONS

CORRESPONDENCE
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2005/06 NATIONAL LAND TRANSPORT PROGRAMME & STATE HIGHWAY FORECAST

General Manager responsible: General Manager City Environment
Officer responsible: Transport and City Streets Manager
Author: Paul Roberts, DDI 941-8618

PURPOSE OF REPORT

1.

Detailed programmes of transport funding were released concurrently on 30 June 2005 by the
crown agencies Land Transport New Zealand (LTNZ) and Transit New Zealand (Transit). The
purpose of this report is to inform the Council of the contents of these programmes with
particular reference to the funding allocated to projects within the city and establish whether the
Council wishes to make representation to either or both bodies on their programmes.

INTRODUCTION

2.

The 2005/06 National Land Transport Programme (NLTP) is the first prepared by Land
Transport NZ. LTNZ was created in December 2004 through a merger of Transfund and the
Land Transport Safety Authority. It is required by law “to allocate resources in a way that
contributes to an integrated, safe, responsive and sustainable land transport system”.

Land Transport NZ allocates money in the National Land Transport Fund, received from fuel
excise duty, road user charges and registration fees, to fund the Safety Administration
Programme and the NLTP. About 51% of the 2005/06 NLTP is allocated to fund State
Highways through Transit, some 14% is earmarked for passenger transport funding, 28% will
go towards Local Roads projects (maintenance and construction) while the remaining 7% funds
walking and cycling, regional assistance, research and administration.

Transit receives all its funding through allocation from LTNZ. Their objective is “to operate the
state highway system in a way that contributes to an integrated, safe, responsive, and
sustainable land transport system”. Earlier this year Transit consulted on their draft 10-year
Plan, and the Council considered and approved a submission on this draft Plan at its meeting of
17 March 2005.

The following sections give an assessment and commentary on these programmes for the
Council’s consideration.

FINANCIAL AND LEGAL CONSIDERATIONS

6.

7.

This matter potentially has wide-ranging financial implications for the Council, given that a
significant source of Council project and maintenance funding is through the NLTP.
Furthermore, the timing of Transit-funded State Highway projects has potential ramifications for
the Council’'s own transport and urban growth programme.

The Council is not under any legal obligations in relation to this report.

STAFF RECOMMENDATIONS

It is recommended that the Council:

(@)

(b)
(c)
(d)

(e)

Resolve to make an initial response to LTNZ on the final 2005/06 National Land Transport
Programme and to Transit on the final 2005/06-2014/15 10-Year State Highway Forecast.

Authorise the Liveable City Portfolio Group to work with staff to finalise the responses.
Resolve to discuss the programme/forecast with our Greater Christchurch UDS partners.

Instruct staff to investigate the need for Crown (C) funding in Christchurch and if the need is
established, then determine how to access this funding.

Note that the Council needs to work closely with ECan and the Regional Land Transport
Committee (RLTC) on these matters.
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BACKGROUND ON NATIONAL LAND TRANSPORT PROGRAMME (LTNZ)

8.

10.

The NLTP prepared by Land Transport NZ outlines the funding for New Zealand's land
transport system for 2005/06. A record level of expenditure of $1.7 billion has been allocated
for the 2005/06 year, representing a 20% increase from last year.

Funding is allocated from three sources the National (N) fund; regionally distributed (R) fund
and the Crown (C) fund. National (N) funding is the funding that is nationally prioritised through
the National Land Transport Account excluding the 5c/litre increase in petrol tax and equivalent
in RUC from 1 April 2005. Regional (R) funding is distributed by region based on population
and comes from the recent 5c/litre increase in petrol tax and road user charges (RUC). This
funding is anticipated to result in approximately $207 million revenue per year over 10 years.
Crown funding is special funding for strategic projects in Auckland ($900 million over 10 years)
and Wellington ($225 million over 10 years).

LTNZ used a two-stage process when allocating funds, as set out in the September 2004
publication “Transfund’s Allocation Process”. The two stages were that the National (N) funds
were allocated first on the basis of “national priority order” (within each activity class), in a
similar fashion to previous years. Secondly, the regionally-distributed funds available for each
region were allocated to “proposed activities that were not judged to be of sufficient national
priority to be funded from N” (sic).

National Allocation

11.

12.

The allocation of the total $1.7 billion programme can be broadly categorised as follows:

Table 1: National NLTP Allocation

NLTP allocations 2005/06 2004/05

$ million % $ million %
Maintenance 690.49 40.7% 665.94 46.9%
Construction 662.28 39.0% 492.01 34.6%
TDM, rail &
barging/sea freight 9.5 0.6% 53 3.7%
Passenger transport 240.17 14.2% 118.1 8.3%
Walking & cycling 6 0.4% 4 0.3%
Other (regional,
research, admin) 87.97 5.2% 86.95 6.1%
TOTAL 1,696.41 100.0% 1,420.00 100.0%

It is important to note that the $1.7b total in the 2005/06 budget is inclusive of the new Regional
funding source (R$201m for this year). The stated purpose of R funding was to purchase
additional transport outcomes not merely maintain the level of N funding. Key features to note
with respect to the national allocation are that:

(@) Maintenance funding for local roads and state highways, which accounts for 41% of the
NLTP, has increased by $24m (+4%) to $690m, although it now forms a lower
percentage of the increased total allocation. Local roads have, however, retained their
proportion of this maintenance funding, at some 49%.

(b)  Construction funding for local roads and state highways has been increased by $170m
(+35%) to $662m. A considerable portion of this increase can be attributed to very large
projects such as Auckland's northern motorway extension (ALPURT B2), NZ's first toll
project under new Land Transport Management Act legislation. Of the $662m, local
roads are programmed to get $144m (22%), while state highways account for $518m
(78%). This actually represents a significant increase in the amount allocated to local
road construction (+$51m or +56%).
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(c) Passenger transport will receive $240m — an increase of $122m (+103%) from 2004/05.
This is mainly due to this activity class now including capital expenditure, such as
passenger rail refurbishment and infrastructure. Funding is also provided to all regions
for passenger transport services and, in most regions, improvements to encourage
patronage.

(d)  An allocation of $51.5 million has been set aside (within the Maintenance funding) for
specific activities such as emergency works and preventive maintenance to minimise the
threat of road closure.

(e)  Specific funding for walking and cycling continues to receive a very small proportion of
the overall allocation (0.4%), despite a high relative increase over the previous year
(+50%). This activity class is meant to provide financial assistance for development of
these modes, for projects that do not otherwise comprise an integral part of a road
construction project (such as strategy development, promotion activities and non-roading
infrastructure).

Canterbury & Christchurch Allocation

Table 2: Canterbury NLTP Allocation

NLTP allocations 2005/06 2004/05

$ million % $ million %
Maintenance 58.34 62.5% 54.05 57.9%
Construction 21.92 23.5% 28.21 30.2%
TDM, rail & barging/sea 0.04 0.0% 0 0.0%
freight
Passenger transport 12.13 13.0% 10.25 11.0%
Walking & cycling 0 0.0% 0 0.0%
Administration 0.91 1.0% 0.88 0.9%
TOTAL 93.34 100.0% 93.39 100.0%

13.  The total allocation announced for Canterbury is marginally lower than that in 2004/05, although

LTNZ say this figure is likely to increase as additional projects (for construction funding) are
approved during the year.

Maintenance funding for local roads and state highways, which accounts for 63% of the total
allocation, has increased by $4.3m (+8%) to $58.3m, and now forms a higher percentage of the
Local roads have retained their proportion of this maintenance

In contrast to the National picture, construction funding for local roads and state highways in
Canterbury has decreased by $6.3m (-22%) to $21.9m. Of the $21.9m, local roads are
currently programmed to get $4.5m (20%), while state highways have been currently allocated
$17.4m (80%). If these allocations remain unchanged then local road construction funding
would be unchanged from 2004/05 with (lack of) state highway construction accounting for the
lower construction allocation. The bulk of state highway construction funding is committed to
projects already underway, such as duplication of the Styx overbridge on SH 74 Main North

Passenger transport has been allocated $12.3m — an increase of $1.9m (+18%) from 2004/05.

14.
increased total allocation.
funding, at some 53%.

15.
Road ($3.47m).

16.

17.

No funding has been earmarked for Canterbury for specific walking and cycling initiatives. Six
funding requests were made from TLA’s and Transit for the investigation, design and
construction of Canterbury walking and cycling projects, and none appear to have been
approved.
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Under the allocation for road construction, it may be noted that there are no CCC projects within
Christchurch City that actually yet have full approval under the 2005/06 NLTP. However,
“indicative” priority projects (also known as category 2 projects) that may be funded during the
year from National (N) funds — and are included in the NLTP, are:

(a) Road smoothing improvements to a number of CCC-managed roads (N$900,000).

(b)  Improvements to the Avonside Drive/Fitzgerald Avenue/Kilmore Street intersection in
Christchurch (N$1.1 million) - although process issues suggest that this project may
actually have to be deferred for a year.

(c) Improvements to the Ferry Road/Humphreys Drive intersection in Christchurch
(N$1.3 million) — again, this project may be subject to further programme delays because
of land acquisition issues.

(d) The major State Highway project earmarked for funding is the Christchurch southern
motorway: N$4.2m has been allocated for the detailed design (only) of the proposed
duplication and extension.

(e) Also on State Highways, the roundabout at QEIl Drive and Marshland Road intersection
may receive funding (N$2.7 million) for replacement this year; and the Yaldhurst
Road/Curletts Road intersection, could undergo improvement to reduce delays and
improve cycle facilities (N$1.1 million)

In addition, LTNZ have indicated that CCC may receive Regional (R) funding to update the
Christchurch transportation model to enable robust planning of future projects and land-use.
This is considered to be an essential joint project timed to coincide with the 2006 Census, with
the $2.4m total cost over three years shared between CCC, Transit, Environment Canterbury
and possibly surrounding TLA’s.

As LTNZ acknowledge, more funding for transport is now available - and needed, than ever
before. Over the past 12 months there have been significant cost increases in road
maintenance and construction estimates and in passenger transport services and for the first
time in many years, virtually all of the available funds have been allocated in this year's NLTP.
At this stage it appears that little of the available ‘construction’ funding allocated in the 2005/06
NLTP is destined for Christchurch (or indeed Canterbury) projects. There is no recognition that
we should address Christchurch transport issues before they reach Auckland and Wellington
proportions.

Nationally, of the allocation for all new road construction projects ($294.7m, out of a total
$662m for road construction activities), only about 23% is “certain”, (that is Category 1 or “ready
to proceed” funding). This proportion is even lower for local road construction projects (8%).
This lack of certainty must give considerable cause for unease to local authorities, although
LTNZ's view is that it is inevitable given that they receive submissions (for funding) across a
wide range of the project development lifecycle, and that this means that LTNZ, in turn, are
unable to accurately predict which projects will be developed sufficiently to allow funding
(approval).

10-YEAR STATE HIGHWAY FORECAST (TRANSIT)

22.

23.

The 10-Year State Highway Forecast (SHF) prepared by Transit was released at the same time
as the NLTP. This document sets out Transit's long-term projections for state highway
improvements and maintenance, based on Land Transport New Zealand's 10-year financial
forecast for state highway expenditure.

The draft State Highway Plan has since been re-termed the "State Highway Forecast” on final
release, to more explicitly reflect uncertainties. The first year of the Forecast is termed the
2005/06 State Highway Programme which reflects Transit’s solid commitment to delivery of this
first year (only) of the forecast programme. The first three years of the programme have been
termed the “State Highway Plan”, to reflect a higher (but still not committed) degree of
commitment than that given to later years.
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The 2005/06 Programme at $968m is a record level of investment in state highways — for
example compared with either Transit's 2004/05 allocation of $788m, or the November 2004
indication that $891 million would be available for 2005/06. It should be noted that these
figures, and the programme, do not allow for the extra $500m funding for land transport
announced by the Government on 23 June 2005. Transit is working with LTNZ to determine
where that extra funding could be spent and will issue an addendum to the State Highway
Forecast once this issue is finalised.

The focus of the national investment is clearly on Auckland State Highways, receiving as it does
some $330m, or 35% of the national State Highway funding for 2005/06.

Extensive consultation occurred on the draft plan from which the SHF was developed. The
SHF is the first prepared under the full consultation provisions of the Land Transport
Management Act, with the general public having the opportunity to make submissions for the
first time. Over 900 written submissions were received and the views of more than 100
organisations or individuals were heard at hearings held at 17 locations nationwide. Earlier this
year the Council considered and approved a submission on the draft Plan at its meeting of 17
March 2005. Little if any weight appears to have been given to the points raised in our
submission.

Christchurch Projects

27.

28.

The principal projects earmarked in Christchurch by Transit in their 10-year forecast are shown
in Table 3. This table also compares and contrasts the timing of these projects given
previously. Note that the costs given are the costs over the total project life.

The main observations with respect to this forecast are as follows:
On a positive note:

(@) The Council is likely to welcome the early funding commitment for the detailed design of
the Southern Motorway duplication and extension, for implementation of Travel Demand
Management (“TDM”) on Christchurch State Highways (despite details yet to be provided
as to what this might entail - see below) and for the (possible) design and construction of
Marshlands/QEIl and Curletts/Yaldhurst improvements.

(b)  The timing of SH improvement projects (on the Masham-Russley-Johns route) remains
unchanged from the draft.

On a less-positive note:

(@)  There has been a clear shift, with many Canterbury State Highway projects (including the
Masham-Russley-Johns route) being earmarked for (possible) Regional Funding. This
puts implementation in doubt. Furthermore, the stated purpose of R funding was to
purchase additional transport outcomes, not replace N funding, whereas it appears, for
Christchurch at least, that R funding is being signalled as replacing N funding.

(b)  Despite early design funding, construction funding for the Southern Motorway duplication
and extension has been deferred (and to the R funding source), with a further three year
delay in completion signalled. The massive increase in cost over that signalled only
months ago in the draft Plan is troubling, as is the lack of National (N) funding.

(c) This may be as a result of available (N) funding apparently heading north to a relatively
small number of very expensive projects (such as the Avondale Extension, Hobsonville
Deviation & Manakau Harbour Crossing). There are also very few Christchurch “Small
and Medium Activity” projects (<$3m) that have been accorded a high priority by Transit
and earmarked for N funding in the first three years of the forecast.
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(d) The timing of Rural Northern Arterial detailed design and construction remains

unchanged from the draft Plan, despite submissions made by the CCC.

Indeed, it

appears that even investigation funding for the scheme design may be uncertain, given

that that is only an indicative priority project.

Particularly, given the cost increases

signalled for the southern motorway project, it is imperative that the Rural Northern
project is progressed at a more reasonable pace so that a balanced strategy for the city’s

transport system to the north can be adequately scoped and implemented.

Table 3: Major Christchurch projects in State Highway Forecast

2003/04 Plan

Draft 2005/06 Plan

Final 2005/06 Forecast

Cost | Design | Const Cost | Design | Const Cost | Design | Const
$m $m $m
Main North 4-laning 12.00 05/06 12.90 04/05
-07/08 -05/06
Southern Motorway 68.00 08/09 10/11 72.8 05/06 08/09 | 121.31 05/06 09/10
Extension -09/10 | -12/13 -10/11 ® [ -08/09 | -13/14
(#36)
Northern Arterial Rural 20.00 13/14 14/15 27.68 13/14 14/15
(#63) (+?) ® (+?)
CCC Cycle Lanes 0.1 03/04 04/05 04/05 0.105 Not Not
Improvement prog. prog.
CCC Intersection 0.1 03/04 | 04/05 04/05 | 0.565 Not Not
Cycle Lanes Safety prog. prog.
Improvements
Christchurch TDM 3.00 06/07 | 3.41® -| 06/07
Implementation (#11) -07/08 -08/09
Travis Road 4L 3.20 3.66 Not Not
(*234) prog. prog.
Marshlands/QElI 2.10 2.475 06/07 07/08
Intersection
Improvement (*23)
Yaldhurst/Curletts 0.78 0.919 06/07 07/08
Intersection
(*28)
Dunbars/SH75 1.30 1.53 Not Not
Signalisation prog. prog.
(*78)
Halswell Road/SH1 1.20 1.37 05/06 06/07
Signalisation
(*83)
Sawyers Arms- 9.90 08/09 09/10 12.00 08/09 09/10
Memorial Ave 4L -10/11 ® -10/11
(#53)
Yaldhurst-Waterloo Rd 4.10 10/11 11/12 | 5.27® 10/11 11/12
4L -12/13 -12/13
(#61)
Memorial Av-Yaldhurst 10.30 10/11 11/12 13.25 10/11 11/12
4L -12/13 ® -12/13
(#60)
Notes:
# = National priority for “Large Activity” projects given in draft 2005/06 SH Plan. A “Large Activity” project is one with a cost exceeding
3m.
* i National priority for “Small and medium Sized Activity” projects given in draft 2005/06 SH Plan. “Small and medium sized” projects

have only been scheduled over first 3 years of Forecast.

® = Stated as being funded from Regional (R) rather than National (N) funds

29. Given the Government’s priorities (and Transit’'s acknowledged obligations under the LTMA), it
is very disappointing that the cycle safety projects appear not have made it onto the final Plan.
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The Travis Road 4-laning project does not appear to have been brought forward from its lowly
ranking in the draft Plan, despite the CCC’s contention that this low ranking was totally
inappropriate. It is also incorrectly identified as a Small to Medium-Sized project, despite being
>$3m.

It is thought reasonable to question why the Halswell Junction/SH1 signalisation should be seen
as a (relative) priority - particularly given the delayed timing of the Southern Motorway
extension and given it is now down under the “Route Efficiency” category rather than as a
safety project.

Whilst the $3.41(R) funding for TDM initiatives on State Highways (over three years) is
welcomed as a signal towards making more efficient management of existing corridors, it
should be noted that the CCC has not yet been consulted by Transit as to what these initiatives
might entail. Given that Christchurch City will be the major affected area for this programme,
our involvement as a partner is imperative prior to implementation. Travel demand
management must be approached on a system basis: initiatives need to be co-ordinated and
consistent and should not be undertaken for State Highways alone. The CCC therefore should
be involved with development of these initiatives and consulted in a timely fashion before the
project is implemented.

SUMMARY

33.

34.

35.

36.

37.

38.

39.

The Council can welcome some of the project funding that Transit and LTNZ have signaled,
including a Travel Demand Management project for (State Highways) in Christchurch, four-
laning of the SH1 Christchurch Western bypass route (Masham-Russley-Johns) and
improvements to the intersections of Marshland Road/QEIl Drive and Curletts/Yaldhurst.

A number of projects on which indicative CCC bids have been made to LTNZ are yet to receive
final approval. Indeed the words “Indicative Priority” and “May be Approved” appear throughout
the NLTP and this uncertainty is likely to give the Council some grounds for continued unease.
This unease, or uncertainty, over CCC projects is compounded by the lack of (timely)
commitment to the programming of significant State Highway projects within the city within the
SHF.

No major projects in Christchurch appear to have been earmarked for “National funds”: Aside
from the design element of the Southern Motorway (but not construction), all major projects that
are actually programmed have all been categorised for “Regionally-distributed” funding. This is
the funding that will come from the 5c/litre increase in petrol tax and RUC made on 1 April
2005. Apart from the fact that some considerable uncertainty surrounds this element of funding
this, effectively, means that LTNZ and Transit do not deem any major Christchurch projects as
worthy of national priority — and that none of the base petrol excise and RUC’s generated by
Christchurch road users will therefore go towards significant Christchurch projects. The stated
purpose of R funding was to purchase additional transport outcomes, not replace N funding,
whereas it appears, for Christchurch at least, that R funding /s being signalled as replacing N
funding.

The Council has expressed the view that Christchurch Southern Motorway is the number 1
priority for Christchurch City, given that the project is seen as vital to the development of the
city. Without it, city land use planning and development would need refocusing, with significant
cost resulting to the transport network and the local economy. However, instead of being
brought forward, funding to allow completion of the motorway has slipped by a further three
years between the draft Plan and final Transit Forecast, to 2013/14.

Construction of the Rural Northern Arterial would not commence for another 10 years
(2014/15).

Other important projects for the city, such as the 4-laning of Travis Road (now a State Highway)
and safety improvements for cyclists at (State Highway) intersections, do not even feature in
Transit’'s 10 year State Highway Forecast.

While Crown (C) funding has been allocated to Auckland and Wellington projects (and others),
Canterbury has neither applied for nor received any.
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SAFER CHRISTCHURCH STRATEGY

General Manager responsible: General Manager Community Services
Officers responsible: Metropolitan Community Adviser — Safety

Community and Recreation Manager

Author:

Robyn Steel DDI 941-8014

PURPOSE OF REPORT

1.

The purpose of this report is to seek Council adoption of the Safer Christchurch Strategy
(attached).

EXECUTIVE SUMMARY

2.

The Christchurch City Council has taken a leadership role in developing the first safety strategy
for Christchurch which encompasses crime prevention, injury prevention and road safety.

A Safer Christchurch Interagency Group was formed in 2004 to provide leadership and direction
in developing and implementing the Safer Christchurch Strategy.

The Safer Christchurch Interagency Group, which is chaired by the Mayor, consists of the
following agencies and representatives:

. Mayor Christchurch City Council (Chairperson)

. Accident Compensation Corporation General Manager Injury Prevention or delegate

. Canterbury District Health Board Public Health representative

. Canterbury Police District Commander or delegate

. Child Youth & Family Regional Manager or delegate

. Christchurch City Council Community Services General Manager or delegate

. Department of Internal Affairs Community Adviser

. Housing New Zealand Regional Manager or delegate

. Ministry of Education Regional Manager or delegate

. Ministry of Justice, Crime Prevention Unit Regional Manager or delegate

. Ministry of Pacific Island Affairs Regional Manager or delegate

. Ministry of Social Development - Family and Community Services - Southern Regional
Manager or delegate

. Ministry of Social Development - Work and Income - Regional Commissioner or delegate

. Ngai Tahu Corporation General Manager or delegate

. The Department of Corrections Area Manager or delegate

. Youth sector representatives

. Older Persons sector representative

. Families sector representative

The Safer Christchurch Interagency Group is asking all partner agencies (of which the
Christchurch City Council is one) to adopt the Safer Christchurch Strategy and assist in
implementing the actions within the strategy. The actions within the Safer Christchurch
Strategy will be incorporated where appropriate into the annual plans of the interagency group
agencies. Progress will be collated and reported annually to each agency by the Safer
Christchurch Interagency Group.

The Creating Strong Communities Portfolio Group was presented the draft strategy for
comment on 26 May. The group endorsed the draft strategy. The suggestion from this group in
terms of further consultation was that one seminar for Community Boards be held to inform and
consult on the draft strategy document. A Community Board seminar for Councillors and
Community Board members was held on 16 June to receive comments on the draft Safer
Christchurch Strategy.
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The Safer Christchurch Interagency Group will continue as a group with the purpose of
providing leadership and direction to achieve the Safer Christchurch Strategy outcomes by
working in partnership with all major stakeholders involved in injury prevention and safety
issues and initiatives. The terms of reference for the Interagency Group are attached.

The Safer Christchurch Interagency Group will be informed by three reference groups which will
advise on, support and deliver the actions within the strategy. The three reference groups are
the current Road Safety Co-ordinating Committee, a crime prevention reference group and an
injury prevention reference group.

The Community and Recreation Unit is responsible for co-ordinating the strategy utilising
existing staff in the Community Development Team.

The strategy will be formatted into a public document and launched on Wednesday
28 September.

FINANCIAL AND LEGAL CONSIDERATIONS

11.

12.

13.

14.

The co-ordination of the Safer Christchurch Strategy and the resources required to implement
the strategy will be overseen by the Safer Christchurch Interagency Group. However a
leadership and co-ordination role is being undertaken by the Christchurch City Council.

The Council has budgeted $50,000 in this current financial year for projects that arise from this
strategy.

The Crime Prevention Unit on adoption of the strategy will also provide $75,000 over the next
two financial years to deliver the crime prevention components of the strategy. Funding for
other specific projects is also available.

There is also potential to apply for access to external funds for implementing specific projects
with the strategy from partner agencies as well as traditional funding sources.

STAFF RECOMMENDATION

That the Council adopt the Safer Christchurch Strategy.
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BACKGROUND ON THE SAFER CHRISTCHURCH STRATEGY

15.

16.

In 2003 the Ministry of Justice, Crime Prevention Unit undertook a future directions review of
the Safer Community Council structure throughout New Zealand. The outcome of this review
was that the Crime Prevention Unit sought greater partnership directly with local authorities, Iwi
and Pacific Peoples toward joint leadership, decision-making and funding of crime prevention
efforts.

For Christchurch this meant that the Safer Community Council was disestablished.

The Safer Christchurch Interagency Group

17.

18.

19.

The Safer Christchurch Interagency Group represents Christchurch’s response to this shift in
responsibility and consists of representatives from the following agencies/sectors:

. Mayor Christchurch City Council (Chairperson)

. Accident Compensation Corporation General Manager Injury Prevention or delegate

. Canterbury District Health Board Public Health representative

. Canterbury Police District Commander or delegate

. Child Youth & Family Regional Manager or delegate

. Christchurch City Council Community Services General Manager or delegate

. Department of Internal Affairs Community Adviser

. Housing New Zealand Regional Manager or delegate

. Ministry of Education Regional Manager or delegate

. Ministry of Justice, Crime Prevention Unit Regional Manager or delegate

. Ministry of Pacific Island Affairs Regional Manager or delegate

. Ministry of Social Development - Family and Community Services - Southern Regional
Manager or delegate

. Ministry of Social Development - Work and Income - Regional Commissioner or delegate

. Ngai Tahu Corporation General Manager or delegate

. The Department of Corrections Area Manager or delegate

. Youth sector representatives

. Older Persons sector representative

. Families sector representative

A small number of these agencies/sectors have yet to be appointed.

The role of the Safer Christchurch Interagency Group is to provide leadership and direction to
achieve the Safer Christchurch Strategy outcomes by working in partnership with all major
stakeholders involved in injury prevention and safety issues and initiatives.

Safer Christchurch Strategy

20.

21.

22.

23.

The Crime Prevention Unit funded the development of a crime prevention plan for Christchurch
City. The Safer Christchurch Interagency Group has overseen the development of this plan
which is now titled the Safer Christchurch Strategy. Importantly the strategy not only aligns
crime prevention but injury prevention and road safety. The purpose of this strategy is to create
a safer community and environment for Christchurch by setting the strategic direction for the
Safer Christchurch Interagency Group.

The overarching aim of the Safer Christchurch Strategy is for Christchurch to become the safest
city in New Zealand. All the initiatives within the areas of crime prevention, road safety and
injury prevention will work towards Christchurch seeking World Health Organisation
accreditation as a ‘Safe Community’.

The Safer Christchurch Strategy contributes to the LTCCP outcome of a Safe City.

The Council cannot deliver the outcome on its own. Other organisations, groups and agencies
whose work impacts on the well-being of the community and environment are also key to the
achievement of these outcomes. The collaboration and co-operation of groups working
together within safety is a key principle of the Safer Christchurch Strategy.
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Safer Christchurch Strategy Development and Consultation Process

24.

25.

The goals and objectives within the ‘Safer Christchurch Strategy’ have been developed with an
appreciation of the contributions made by community organisations and government agencies
who work within safety in Christchurch City.

The Safer Christchurch Strategy was initially drafted by Deirdre Ryan (Community
Development) and Kathryn King (Research and Policy). In March 2005 a research consultant
was employed to develop the implementation plan of the strategy looking at what is currently
happening and where the priorities and gaps were for each area of the strategy.

Crime Prevention, Injury Prevention and Road Safety Reference Groups

26.

27.

28.

20.

30.

31.

32.

During the development process of the strategy the research consultant initiated two reference
groups of key stakeholders in the crime prevention and injury prevention fields to assist with the
identification of gaps and priorities and comment on the draft strategy. The Christchurch Road
Safety Co-ordinating Committee filled this role in terms of road safety.

It is important to note that the Christchurch Road Safety Co-ordinating Committee continues to
oversee road safety activities within Christchurch.  The Safer Christchurch Strategy
acknowledges the need to provide continued support for road safety initiatives without taking
over the role of the Road Safety Co-ordinating Committee.

The Creating Strong Communities Portfolio Group was presented the draft strategy for
comment on 26 May. The group endorsed the draft strategy. The suggestion from this group in
terms of further consultation was that one seminar for Community Boards be held to inform and
consult on the draft strategy document.

A Community Board seminar for Councillors and Community Board members was held on
16 June to receive comments on the draft Safer Christchurch Strategy.

The three Reference Groups — Crime Prevention, Injury Prevention and Christchurch Road
Safety Co-ordinating Committee were brought back together again to be presented with and
consultation on the draft Safer Christchurch Strategy. Comments from these meetings were fed
back into the Strategy.

The Safer Christchurch Interagency Group signed off the final Safer Christchurch Strategy on
28 July.

The process from here is that once all the Safer Christchurch Interagency Group member
agencies endorse the Safer Christchurch Strategy, the strategy itself will be produced in hard
copy and a launch of the strategy will take place in late September.

OPTIONS

33.

34.

That the Christchurch City Council adopt the Safer Christchurch Strategy. This will allow for a
co-ordinated city approach towards the achievement of the Community Outcome “A Safe City”.

That the Christchurch City Council not adopt the Safer Christchurch Strategy. This will
undermine efforts to achieve the Community Outcome “A Safe City”.

PREFERRED OPTION

35.

That the Christchurch City Council adopt the Safer Christchurch Strategy
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ASSESSMENT OF OPTIONS

The Preferred Option

Benefits (current and future)

Costs (current and future)

Social Achievement of the community outcome The Community and Recreation Unit is
‘A Safe City'. responsible for co-ordinating the strategy
with the direct staffing provided by the
Co-ordination of safety and injury Community Development Team.
prevention efforts within Christchurch
City. $50,000 per annum from the Christchurch
City Council.
Funding provided on adoption of strategy
by Council to deliver crime prevention Staff time for co-ordination and
initiatives. implementation of actions within strategy.
Added support for road safety initiatives $75,000 per annum from Crime
within Christchurch Prevention Unit.
Cultural

Environmental

Economic

Initiatives which support the reduction of
crime and injuries within Christchurch

Effects on Maori:

Extent to which community outcomes are achieved:
Primary alignment with community outcome ‘A Safe City’.

Impact on Council’s capacity and responsibilities:

The Community and Recreation Unit is responsible for co-ordinating the strategy with the direct staffing
provided by the Community Development Team

Consistency with existing Council policies:

Other relevant matters:

Views and preferences of persons affected or likely to have an interest:
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Maintain The Status Quo (If Not Preferred Option)

Benefits (current and future)

Costs (current and future)

Social Unable to achieve the community Would miss out on $75,000 Crime
outcome “A Safe City’. Prevention Unit funding to support crime
prevention initiatives within Christchurch.
Cultural Unable to co-ordinate other agencies

financial commitments.

Environmental

Economic

Effects on Maori:

Extent to which community outcomes are achieved:
Primary alignment with community outcome a Safe City.

Impact on Council’s capacity and responsibilities:

The Community and Recreation Unit is responsible for co-ordinating the strategy with the direct staffing
provided by the Community Development Team.

Consistency with existing Council policies:

Other relevant matters:

Less ability to co-ordinate injury and crime prevention efforts within Christchurch.

Views and preferences of persons affected or likely to have an interest:
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REPORT OF THE BURWOOD/PEGASUS COMMUNITY BOARD
MEETING OF 20 JULY 2005

Attached.

REPORT OF THE HAGLEY/FERRYMEAD COMMUNITY BOARD
MEETING OF 27 JULY 2005

Attached.
REPORT OF THE RICCARTON/WIGRAM COMMUNITY BOARD
MEETING OF 12 JULY 2005

Attached.

REPORT OF THE SHIRLEY/PAPANUI COMMUNITY BOARD
MEETING OF 20 JULY 2005

Attached.

REPORT OF ROAD CONTROLLING AUTHORITY FORUM 12 AUGUST 2005

Councillor Helen Broughton to provide report on outcome of Forum attended, as the Christchurch City

Council representative to the forum.

NOTICES OF MOTION

QUESTIONS

RESOLUTION TO EXCLUDE THE PUBLIC

Attached.

NICK MARSH, NEXT CORPORATION

At the conclusion of the meeting Nick Marsh, consultant, will provide a PowerPoint presentation as a
follow-up to the work done on the Vision and Strategic Planning Workshop.



