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8. COUNCIL INVOLVEMENT WITH THE ROAD SAFETY CO-ORDINATING COMMITTEE 
 

General Manager responsible: General Manager City Environment 

Officer responsible: Transport & City Streets Manager 

Authors: Stuart Woods, DDI 941-8615 

 
 PURPOSE OF REPORT 
 
 1. The purpose of this report is to consider the future of the Road Safety Co-ordinating Committee 

(RSCC), seek Council support for and involvement with its continuation, as well as providing the 
background to the committee’s history, role and operations. 

 
 EXECUTIVE SUMMARY 
 
 2. The committee was established in 1989 as a means of exchanging information, ensuring 

efficient use of road safety resources in the city, encouraging road safety organisations to work 
together and contribute resources to projects, and allowing an overview of what was happening 
in the road safety community in Christchurch.  This report outlines the committee’s background, 
purpose, objectives and sought outcomes, as well as canvassing a range of options for its future 
operation. 

 
 3. The committee has operated successfully throughout its existence with good support from a 

wide range of organisations with a road safety interest in the city.  Members of the committee 
are very keen to see its continuation.   

 
 4. The preferred option for the continuation of the committee from consideration of various options 

is essentially to continue the current arrangements, with minor modifications to its objectives to 
strengthen networking, liaison, co-ordination and support aspects, and clarifying its role in terms 
of decision-making. 

 
 FINANCIAL AND LEGAL CONSIDERATIONS 
 
 5. The Council’s support for the administration of the Road Safety Co-ordinating Committee is able 

to be accommodated within current budgetary allowances. 
 
 6. There are no legal considerations regarding the operation and support of this (liaison) 

committee. 
 
 STAFF RECOMMENDATIONS 
 
 It is recommended that the Council: 
 
 (a) Support the continuation of the Road Safety Co-ordinating Committee, with its purpose, 

objectives and outcomes as follows: 
 
 PURPOSE OF THE COMMITTEE 
 
  To improve road safety through co-ordination, co-operation, support and information 

dissemination amongst road safety organisations in Christchurch. 
 
  OBJECTIVES 
 
  The objectives of the committee are: 
 

a. To provide a forum for information exchange, liaison, networking, and team building 
between members of the road safety community in Christchurch.  

b. To encourage commitment to road safety as a priority in the activities of member 
organisations. 

c. To increase the public perception of the importance of road safety and to promote a "road 
safety culture" in the community. 

d. To encourage community engagement in road safety and inform the community so they 
can participate in road safety issues and actions. 

Please Note
Please refer to the Council's Minutes for the decision
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e. To receive regular reports from members on their activities and monitor (and when 
appropriate provide feedback to) inter-sectoral groups which plan and manage road 
safety education, awareness and community development projects. 

f. To inform the Council and policy makers of member organisations about community road 
safety issues both for the organisations and for the citizens of Christchurch. 

g. To discuss priorities and encourage member organisations and their community networks 
to contribute funding and resources to community road safety projects. 

h. To encourage an agreed strategic direction and facilitate strategic alignment for road 
safety in Christchurch agreed to by all member participants and documented in the 
Christchurch Road Safety Strategy, but not make decisions about activities of member 
organisations nor enter into final decision making about engineering details at specific 
sites, or specific details of education and awareness projects. (Feedback on strategic 
implications of engineering details at specific sites, or specific details of education and 
awareness projects could be provided to project groups and working parties, as 
committee responses to consultation and project review processes.) 

i. To review and support progress on the implementation of the Christchurch Road Safety 
Strategy. 

j. To make recommendations to the Christchurch City Council on co-ordinated proposals for 
Safety Administration Programme and Community Road Safety Programme funding.  

k. To provide transparent reporting to partner organisations and the community of the 
achievements of the approved Community Road Safety Programme funding and 
associated developments, and of the achievements and progress of the Safety 
Administration Programme. 

l. To contribute to the council’s LTCCP obligations and the community consultation 
requirements of member organisations through the links this committee provides between 
the organisations and the Christchurch community. 

m. To be effective in lobbying locally and nationally for improved road safety. 
 
  DESIRED OUTCOMES 
 
  The desired outcomes for the committee are: 
 

(i) A reduction in the number and severity of road injury collisions in Christchurch. 

(ii) More effective road safety programmes through co-ordination of resources and timing. 

(iii) Reduced duplication of effort. 

(iv) A high level of information flow between all groups with interests in road safety, leading to 
an improved level of understanding of road safety issues and inter-relationships amongst 
those organisations. 

(v) Successful and integrated applications for the Safety Administration Programme and the 
Community Road Safety Programme funding for Christchurch, enabled through 
committee co-ordination and information sharing.  

(vi) Provide useful input to the Council’s LTCCP processes, and member organisations are 
better able to fulfil their obligations of community consultation. 

(vii) An increased level of enthusiasm in the community for road safety, and the growth of a 
"road safety culture" in the community. 

(viii) An effective and unified approach to securing additional sources of funding or 
sponsorship for road safety initiatives. 

(ix) An effective and unified voice for lobbying on road safety issues. 

(x) An increased level of co-operation between road safety groups and more effective 
community development. 

 
 (b) Nominate two Councillors to be the Council’s elected representatives on the Road Safety 

Co-ordinating Committee for this term of Council (2004-2007). 
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 BACKGROUND ON ROAD SAFETY CO-ORDINATING COMMITTEE 
 
 7. The committee was established in 1989 as a means of exchanging information, ensuring 

efficient use of road safety resources in the city, encouraging road safety organisations to work 
together and contribute resources to projects, and allowing an overview of what was happening 
in the road safety community in Christchurch. 

 
 8. The committee was used as a model for other committees with similar responsibilities that were 

set up around the country and is still used as a model for road safety and injury prevention 
groups. 

 
 9. The Christchurch Road Safety Co-ordinating Committee has been part of a system that 

operated on two levels.  The committee itself was essentially a steering committee and a forum 
for information exchange between the organisations making up the road safety community in 
Christchurch.  Reporting to that were working groups that planned and managed the 
awareness, education and community development projects for the Community Road Safety 
Programme (see attached diagram).   

 
 10. These working groups were inter-sectoral with members mainly from the organisations 

represented on the committee, but other community organisations joined groups where they 
could contribute.  For example, Fire Service and St John were on the Speed Safety Group, 
Plunket was on the Safekids Group.  The working groups considered and developed project 
programmes and projects in some detail, and enabled detailed co-ordination to be arranged 
between agencies. 

 
 11. The working groups reported to the Road Safety Co-ordinating Committee on their activities.  

The committee provided overall direction for road safety activities in the city including 
developing and monitoring the implementation of the Christchurch Road Safety Strategy.   

 
 12. The bulk of the funding for these projects comes from Land Transport NZ (formally the Land 

Transport Safety Authority) and from the Christchurch City Council.  The other road safety 
organisations contribute funding and resources to specific projects. 

 
 13. The committee made recommendations on projects and funding priorities to its member 

organisations, including on drafting of annual programme proposals to the Safety 
(Administration) Programme and Community Road Safety Programme funding, to the mutual 
benefit of all groups concerned. 

 
 14. The numbers attending the monthly meetings of the committee have remained stable over the 

15 years of its life, suggesting that members found it useful.  Land Transport NZ requires a 
community forum of this kind to ensure community involvement in the projects funded under the 
Community Road Safety Programme.  The committee's direction has been dictated by the 
needs of the Christchurch community as interpreted by the organisations represented on the 
committee.   

 
 15. Throughout its existence, the Road Safety Co-ordinating Committee has been domiciled in and 

administered by the Christchurch City Council.  The committee was based in the Council on the 
understanding that the Council was the leader in Christchurch’s community road safety activity, 
and that such a base would provide stability and a firm base in the community. 

 
 16. New Zealand has used for many years the model of setting up road safety committees in local 

authorities, and influencing and co-ordinating road safety funding through those authorities.  
Victoria, Australia used a different model of stand-alone community committees.  They have 
indicated that their model does not work as well as the New Zealand one.  New Zealand is the 
envy of other countries for the way in which our road safety committees are set up inside local 
authorities.  It is held up as a best-practice model to follow. 
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 PURPOSE OF THE COMMITTEE 
 
 17. The purpose of the committee was “To improve road safety through co-ordination, co-operation, 

support and information dissemination amongst road safety organisations in Christchurch.” 
 
 OBJECTIVES 
 
 18. The objectives of the committee were: 
 

a. To provide a forum for information exchange between members of the road safety 
community in Christchurch.  

b. To receive regular reports from members on their activities. 

c. To inform the Council and policy makers of member organisations about community road 
safety issues both for organisations and for the citizens of Christchurch. 

d. To encourage commitment to road safety as a priority in the activities of member 
organisations. 

e. To establish priorities and encourage member organisations and their community 
networks to contribute funding and resources to community road safety projects. 

f. To provide opportunities for liaison, networking, and team building for member 
representatives. 

g. To set strategic direction for road safety in Christchurch.  

h. To provide an umbrella group for strategic direction and monitoring of inter-sectoral 
groups which plan and manage road safety education, awareness and community 
development projects. 

i. To provide strategic direction for road safety in Christchurch agreed to by all member 
participants and documented in the Christchurch Road Safety Strategy. 

j. To review, maintain, and monitor implementation of the Christchurch Road Safety 
Strategy. 

k. To make recommendations to the Christchurch City Council on co-ordinated proposals for 
Safety Administration Programme and Community Road Safety Programme funding.  

l. To provide transparent reporting to partner organisations and the community of the 
spending of the Community Road Safety Programme funding and the implementation of 
the Safety Administration Programme. 

m. To increase the public perception of the importance of road safety and to promote a "road 
safety culture" in the community. 

n. To encourage community engagement in road safety and inform the community so they 
can participate in road safety issues and actions. 

o. To contribute to the council’s LTCCP obligations and the community consultation 
requirements of member organisations through the links this committee provides between 
the organisations and the Christchurch community. 

p. To be effective in lobbying locally and nationally for improved road safety. 

q. To develop an annual road safety plan for Christchurch. 
 
 DESIRED OUTCOMES 
 
 19. The desired outcomes for the committee related to the achievement of the objectives, and were 

identified as: 
 

(i) A reduction in the number and severity of road injury collisions in Christchurch. 

(ii) More effective road safety programmes through co-ordination of efforts and timing. 

(iii) Reduced duplication of effort. 
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(iv) A high level of information flow between all groups with interests in road safety, leading to 
an improved level of understanding of road safety issues and inter-relationships amongst 
those organisations. 

(v) Co-ordination and consultation in the recommendations for the Safety Administration 
Programme and the Community Road Safety Programme funding for Christchurch.  

(vi) The Council better able to fulfil its LTCCP obligations and member organisations better 
able to fulfil their obligations of community consultation. 

(vii) An increased level of enthusiasm in the community for road safety, and the growth of a 
"road safety culture" in the community. 

(viii) An effective and unified approach to securing additional sources of funding or 
sponsorship for road safety initiatives. 

(ix) An effective and unified strategy for lobbying on road safety issues. 

(x) An increased level of co-operation between road safety groups and more effective 
community development. 

(xi) An annual report  summarising road safety activities in the city, 
 
 MEMBERSHIP 
 
 20. Membership of the committee last year was as follows:  
 

•  Land Transport New Zealand (previously the Land Transport Safety Authority - LTSA) – 
Regional Manager, Regional Education Adviser, Regional Engineer 

•  Christchurch City Council –  elected members, Road Safety Co-ordinator, City Streets staff 
•  Ministry of Transport 
•  New Zealand Police 
•  New Zealand Police Education  
•  Nga Maata Waka 
•  Pacific Peoples 
•  Environment Canterbury– Regional Road Safety Co-ordinator 
•  Justice Department 
•  Community and Public Health Canterbury District Health Board 
•  Parking Unit 
•  Automobile Association 
•  ACC 
•  Transit New Zealand 
•  District Council Road Safety Co-ordinators 
•  NZ Road Transport Association 
•  Students Against Driving Drunk (SADD) 
•  NZ Roadshow Trust 
•  Mike Gadd 

 
 CONTINUATION OF THE COMMITTEE 
 
 21. At the last meeting of the committee prior to last year’s elections, the representatives on the 

Road Safety Co-ordinating Committee from organisations other than the Christchurch City 
Council expressed a desire for it to continue, and the belief that it should continue to be led by 
the Council.  Reasons given for ongoing Council leadership included: 

 
•  The activities of the committee are closely aligned with the Council’s work on traffic 

engineering and planning in the city.   
 

•  The Road Safety Strategy developed in conjunction with the committee is a Council 
document.   

 
•  Many of the staff who implement the Road Safety Strategy are Council employees.   
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•  The Road Safety Strategy includes objectives relating to land use planning, resource 
consents, and other functions related to the work of the Council.   

 
•  The funding for much of the road safety work detailed in the Road Safety Strategy comes 

from the Council or is provided through the Council by Land Transport New Zealand.   
 

•  The Police hours for enforcement are funded by Land Transport New Zealand but the local 
authority is responsible for setting the outputs for those hours, in consultation with Police and 
other road safety organisations. 

 
 22. A few quotes from members provided below give a flavour to their views regarding the 

committee and its continuation: 
 
  Automobile Association: A very valuable committee.  The one opportunity that all the groups 

involved in road safety have to come together.  It should be kept operative. 
  It is important that the committee be chaired by a councillor. 
 
  Regional Co-ordinator: It was the first one in the country and has served as a model for all the 

others.  Most local authorities now have them.  Good numbers of people attend. 
 
  ACC: We need a forum so that all the groups in the community are included in projects.  

Without the committee we would lose some of them. 
  The Council has a goal of injury prevention.  The Road Safety Co-ordinating Committee is a 

valuable asset in achieving that. 
 
  Land Transport Safety Authority (now Land Transport NZ): It is a proactive committee.  I 

would hate to see it go.  It is a good way to provide road safety messages to the Council and 
the public. 

  The council is concerned with physical things on the road so it is appropriate to have the Road 
Safety Co-ordinating Committee as part of the council. 

 
  Community and Public Health: If it did fold we would set up another committee.  
  It is a good model for other areas of injury prevention.  There is enough interest and action in 

this committee for it to stand on its own.  It is important to feed information into council and 
policy makers in the city.   

 
  NZ Road Transport Association: The association feels it is important to send someone along 

to committee meetings. 
 
 23. Reasons considered by the committee for it to continue to exist in some form align with the 

original purpose and objectives of the committee and are considered to be still relevant.  For 
example: 

 
•  Desire by member organisations for a forum for information exchange. 

 
  Example:  Information from Ministry of Transport about Government policies can be passed 

by other organisations to networks of community contacts. 
  Provides an efficient and effective monitoring devise to ensure fulfilment of the Christchurch 

City Council’s and Land Transport New Zealand’s contractual obligations under the CRSP.   
 

•  Co-ordination of road safety activities in the city. 
 
  Example:  Enforcement can be co-ordinated with education.  Educational activities may 

enhance engineering improvements.  Christchurch projects can be co-ordinated with national 
events run by ACC or Police. 
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•  Umbrella group for strategic direction for inter-sectoral groups which plan and manage road 
safety education, awareness and community development projects. 

 
  Example:  Each key road safety issue has a working group to plan and implement activities.  

Reports from these groups allow the road safety community to monitor progress and 
contribute resources or offer support. 

  Supports the goals and objectives of the Community Road Safety Programme (CRSP) under 
which the funding is provided by Land Transport New Zealand 

 
•  Encouragement of commitment to road safety as a priority in the activities of member 

organisations. 
 
  Example:  Involvement in developing the Road Safety Strategy helps this commitment.  

Information exchange also helps, as does the transparent reporting of what is being done by 
all road safety partners.  

 
 SAFER CHRISTCHURCH INTER AGENCY GROUP 
 
 24. The Community and Recreation Unit is co-ordinating for the Safer Christchurch Inter Agency 

Group the preparation of a “Safety Strategy” for Christchurch in partnership with several 
government departments and other agencies with an interest.  To achieve this, an Inter-Agency 
Group has been established to oversee the preparation of the Strategy and to address any gaps 
which may be evident once examination of who currently does what is completed and matched 
against Strategy outcomes. 

 
 25. There are three key areas becoming apparent from initial work on the Safety Strategy - road 

safety, injury prevention and crime prevention.  The Road Safety Co-ordinating Committee will 
be a crucial mechanism for achieving a key component of the strategy.  There could be 
advantages in this type of arrangement for the RSCC being part of Safer Christchurch, as work 
could be aligned with that of injury prevention and crime prevention.  There are many issues 
and areas of work in common. The RSC Committee will act as a reference group under the 
Safer Christchurch umbrella. 

 
 OPTIONS 
 
 26. There would appear to be six options in relation to the future of the Road Safety Co-ordinating 

Committee, namely: 
 
  Option 1.  Status quo (as in previous term of Council). 
 
  Option 2.  A forum or committee of the Council similar to the Safer Christchurch Committee and 

with amended objectives to explicitly exclude decision-making on project funding or 
programming. 

 
  Option 3.  A forum or committee as a reference group of the Safer Christchurch Committee. 
 
  Option 4.  A group convened by staff. 
 
  Option 5.  Let the committee be hosted by another organisation. 
 
  Option 6.  Let the committee become an independent trust. 
 
 PREFERRED OPTION 
 
 27. From the assessments below, the preferred option is option 2 – a forum or committee of the 

Council with amended objectives.  This option would allow continuation of the committee 
essentially in its historically successful form, whilst clarifying its decision-making role and 
relationship to its member organisations.  Establishing links with the Safer Christchurch 
Committee would also add value to the work of both groups. 
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 ASSESSMENT OF OPTIONS 
 
 The Preferred Option, Option 2: A forum or committee of the Council similar to the Safer 

Christchurch Committee 
 
 This option is essentially continuing the previous committee role and structure, but recognising the 

new political structure of the City Council.  In this light, modifications to the objectives and outcomes 
are proposed, to be more clear and explicit about its information sharing, advocacy and networking 
roles rather than having any governance role per se.  It should report at least quarterly to the Council.  
The membership would be encouraged to remain the same as previously, including City Councillor 
representation nominated to the committee (suggested as two City Councillors).  In addition and in the 
light of the work noted above of the Safer Christchurch Committee, it would also be valuable to 
establish links with that committee through some mutual or common members. 

 
 The following are the proposed purpose, objectives and outcomes of the committee modified in this 

light: 
 
 PURPOSE OF THE COMMITTEE 
 
 To improve road safety through co-ordination, co-operation, support and information dissemination 

amongst road safety organisations in Christchurch. 
 
 OBJECTIVES 
 
 The objectives of the committee are: 
 

a. To provide a forum for information exchange, liaison, networking, and team building between 
members of the road safety community in Christchurch.  

b. To encourage commitment to road safety as a priority in the activities of member organisations. 
c. To increase the public perception of the importance of road safety and to promote a "road safety 

culture" in the community. 
d. To encourage community engagement in road safety and inform the community so they can 

participate in road safety issues and actions. 
e. To receive regular reports from members on their activities and monitor (and when appropriate 

provide feedback to) inter-sectoral groups which plan and manage road safety education, 
awareness and community development projects. 

f. To inform the Council and policy makers of member organisations about community road safety 
issues both for the organisations and for the citizens of Christchurch. 

g. To discuss priorities and encourage member organisations and their community networks to 
contribute funding and resources to community road safety projects. 

h. To encourage an agreed strategic direction and facilitate strategic alignment for road safety in 
Christchurch agreed to by all member participants and documented in the Christchurch Road 
Safety Strategy, but not make decisions about activities of member organisations nor enter into 
final decision making about engineering details at specific sites, or specific details of education 
and awareness projects. (Feedback on strategic implications of engineering details at specific 
sites, or specific details of education and awareness projects could be provided to project 
groups and working parties, as committee responses to consultation and project review 
processes.) 

i. To review and support progress on the implementation of the Christchurch Road Safety 
Strategy. 

j. To make recommendations to the Christchurch City Council on co-ordinated proposals for 
Safety Administration Programme and Community Road Safety Programme funding.  

k. To provide transparent reporting to partner organisations and the community of the 
achievements of the approved Community Road Safety Programme funding and associated 
developments, and of the achievements and progress of the Safety Administration Programme. 

l. To contribute to the council’s LTCCP obligations and the community consultation requirements 
of member organisations through the links this committee provides between the organisations 
and the Christchurch community. 

m. To be effective in lobbying locally and nationally for improved road safety. 
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 DESIRED OUTCOMES 
 
 The desired outcomes for the committee are: 
 

(i) A reduction in the number and severity of road injury collisions in Christchurch. 
(ii) More effective road safety programmes through co-ordination of resources and timing. 
(iii) Reduced duplication of effort. 
(iv) A high level of information flow between all groups with interests in road safety, leading to an 

improved level of understanding of road safety issues and inter-relationships amongst those 
organisations. 

(v) Successful and integrated applications for the Safety Administration Programme and the 
Community Road Safety Programme funding for Christchurch, enabled through committee 
co-ordination and information sharing.  

(vi) Provide useful input to the Council’s LTCCP processes, and member organisations are better 
able to fulfil their obligations of community consultation. 

(vii) An increased level of enthusiasm in the community for road safety, and the growth of a "road 
safety culture" in the community. 

(viii) An effective and unified approach to securing additional sources of funding or sponsorship for 
road safety initiatives. 

(ix) An effective and unified voice for lobbying on road safety issues. 
(x) An increased level of co-operation between road safety groups and more effective community 

development. 
 

 Benefits (current and future) Costs (current and future) 

Social 
 

•  Allows the Council to be the lead 
organisation in road safety in the city.  

•  Provides opportunity for Council politicians 
and staff to demonstrate commitment to 
road safety on the strategic level 

•  Provides opportunity for Council to 
communicate with the community on road 
safety matters according to the Local 
Government Act.  

•  Provides opportunity for community 
consultation as required by Land Transport 
NZ in their funding provisions. 

•  Provides a steering group for the road 
safety project management groups. 

•  May be issues relating to 
how it fits in the Council 
structure. 

•  Need minor modifications to 
governance role and 
practices of committee. 

 

Cultural Includes cultural interest groups in 
membership 

 

Environmental   

Economic 
 

•  Efficient and effective use of resources of 
member organisations 

•  Efficient and co-ordinated delivery of 
projects when overseen by the RSCC 

Requires administration from the 
Council. 

 
Extent to which community outcomes are achieved: 
Primary alignment with community outcome: “ Our City’s infrastructure and environment are managed 
effectively, are responsive to changing needs and focus on long-term sustainability.” 
Also contributes to “Our City’s urban form and infrastructure maximise safety and security for all people 
from crime, injury and hazards.”  
 
Impact on Council’s capacity and responsibilities: Nominal 

Effects on Maori: Positive, through membership on committee and information sharing 

Consistency with existing Council policies: Strong 

Views and preferences of persons affected or likely to have an interest: Noted above in report 

Other relevant matters: 
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 Option 1: Maintain The Status Quo (If Not Preferred Option) 
 
 The status quo option would propose continuing to operate the committee as in the previous term of 

Council.  This saw the committee reporting to a Council standing committee, with the same purpose, 
objectives and outcomes as outlined in paragraphs 17-19 in the report above.  This option has two key 
issues.  Firstly, there is no standing committee to which the committee could report (this effectively 
rules this option out, particularly in relation to option 2 – the preferred option).  Secondly, there is a 
need for more clarity and explicit understanding of where the governance responsibilities lie, with the 
greater recent emphasis on this issue. 

 
 Benefits (current and future) Costs (current and future) 

Social 
 

•  Allows the Council to be the lead 
organisation in road safety in the city.  

•  Provides opportunity for Council 
politicians and staff to demonstrate 
commitment to road safety on the 
strategic level 

•  Provides opportunity for Council to 
communicate with the community on 
road safety matters according to the 
Local Government Act.  

•  Provides opportunity for community 
consultation as required by Land 
Transport NZ in their funding 
provisions. 

•  Provides a steering group for the road 
safety project management groups. 

•  It does not fit into the Council 
structure. 

•  Conflict exists on governance role 
of committee in new Council 
governance model. 

 

Cultural 
 

Includes cultural interest groups in 
membership 

 

Environmental 
 

  

Economic 
 

•  Efficient and effective use of resources 
of member organisations 

•  Efficient and co-ordinated delivery of 
projects when overseen by the RSCC 

Requires administration from the 
Council. 

 
Extent to which community outcomes are achieved: 
Primary alignment with community outcome: “ Our City’s infrastructure and environment are managed 
effectively, are responsive to changing needs and focus on long-term sustainability.” 
Also contributes to “Our City’s urban form and infrastructure maximise safety and security for all people 
from crime, injury and hazards.”  
 
Impact on Council’s capacity and responsibilities: Nominal 
 
Effects on Maori: Positive, through membership on committee and information sharing 
 
Consistency with existing Council policies: Strong 
 
Views and preferences of persons affected or likely to have an interest: Noted above in report 
 
Other relevant matters: 
This option does not provide strong clarity on governance and decision-making responsibilities in 
relation to expenditure and project programming, potentially resulting in uncertainty and unmet 
expectations regarding the delivery of the SAP projects. 
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 Option 3: A forum or committee as a reference group of the Safer Christchurch Committee 
 
 The option is similar to option 2, the preferred option, but brings the committee under the umbrella of 

the Safer Christchurch Committee.  Therefore, it would report to the Safer Christchurch Committee 
rather than directly to Council.  The priorities and practices of the Safer Christchurch Committee would 
also likely be a strong, perhaps over-riding influence on the activities of the Road Safety Co-ordinating 
Committee.  Nevertheless, there should be integration and recognition of the work between both 
committees to avoid duplication or disjointedness of activities. 

 
 Benefits (current and future) Costs (current and future) 

Social 
 

•  Allows the Council to be the lead 
organisation in road safety in the city. 

•  Provides opportunity for Council 
politicians and staff to demonstrate 
commitment to road safety on the 
strategic level 

•  Provides opportunity for Council to 
integrate communication and 
consultation with the community on 
safety matters generally, including 
road safety. 

•  May be issues relating to 
committee ownership within the 
Council structure. 

•  Committee members and their 
organisations may have difficulty 
being held accountable by another 
committee 

 

Cultural 
 

•  Includes cultural interest groups in 
membership  

•  Provides a steering group for the road 
safety project management groups. 

•  Losses direct link to the Council 
•  Need clarity on governance role of 

each committee. 

Environmental 
 

  

Economic 
 

•  Efficient and co-ordinated delivery of 
projects when overseen by the SCC 

•  Provides opportunity for community 
consultation as required by Land 
Transport NZ in their funding 
provisions. 

Requires administration from the 
Council. 

 
Extent to which community outcomes are achieved: 
Primary alignment with community outcome: “ Our City’s infrastructure and environment are managed 
effectively, are responsive to changing needs and focus on long-term sustainability.” 
Also contributes to “Our City’s urban form and infrastructure maximise safety and security for all people 
from crime, injury and hazards.”  
 
Impact on Council’s capacity and responsibilities: Nominal 
 
Effects on Maori: Positive, through membership on committee and information sharing 
 
Consistency with existing Council policies: Strong 
 
Views and preferences of persons affected or likely to have an interest: Noted above in report 
 
Other relevant matters: 
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 Option 4: A group convened by staff 
 
 This option would be essentially a multi-organisation staff liaison group, which could operate as a 

standing team of road safety experts and professionals meeting for the purpose of networking, 
information sharing and project co-ordination.  The standing of the group would be reduced in terms of 
political buy-in and status, and hence may experience difficulties in retaining membership and 
impetus. 

 
 Benefits (current and future) Costs (current and future) 

Social 
 

•  Allows for leadership from Council staff 
in road safety in the City. 

•  Provides a vehicle for co-ordination of 
road safety resources in the City. 

•  May provide an overview group for the 
road safety project management 
groups. 

•  No strategic overview of the 
Christchurch Road Safety 
Strategy. 

•  Risk of lower level of commitment 
from other organisations than in 
the past. 

 
 

Cultural 
 

Potentially retains cultural interest groups 
in membership 

•  Removes committee from 
previous governance role. 

•  Difficult to attract decision makers 
from other organisations to a staff 
group rather than a decision-
makers networking group. 

•  Loss of group status 
Environmental 
 

  

Economic 
 

•  Council does not have administrative 
costs. 

•  May provide a vehicle for community 
consultation as required by Land 
Transport NZ in their funding 
provisions. 

Loss of effectiveness in lobbying for 
funding and programmes 

 
Extent to which community outcomes are achieved: 
Primary alignment with community outcome: “ Our City’s infrastructure and environment are managed 
effectively, are responsive to changing needs and focus on long-term sustainability.” 
Also contributes to “Our City’s urban form and infrastructure maximise safety and security for all people 
from crime, injury and hazards.” 
 
Impact on Council’s capacity and responsibilities: Nominal 
 
Effects on Maori: Positive, through membership on committee and information sharing 
 
Consistency with existing Council policies: Strong 
 
Views and preferences of persons affected or likely to have an interest: Noted above in report 
 
Other relevant matters: 
 

 
 



Council Agenda 14 April 2005 

 
 
 Option 5: Let the committee be hosted by another organisation 
 
 This option would see the committee hosted by another organisation, mostly likely one of the 

committee member organisations.  Since the last election, Land Transport NZ has stepped in as a 
temporary host in a similar fashion to this proposal.  This would take away some of the costs and 
responsibility from the Council, to be taken up by the host organisation.  Council membership should 
still be maintained in a similar fashion to the previous situation. 

 
 Benefits (current and future) Costs (current and future) 

Social 
 

 •  Removes strong connection 
between Christchurch Road 
Safety Strategy which is a Council 
document, and Road Safety Co-
ordinating Committee. 

•  Reduced opportunities for the 
Council to demonstrate leadership 
and commitment to road safety 

Cultural 
 

•  Removes any confusion about 
Council’s role being governance or 
action. 

•  Removes expectation of other 
organisations that Council will act on 
submissions from the Road Safety Co-
ordinating Committee. 

•  Includes cultural interest groups in 
membership 

•  Council may not have lead role in 
road safety in the City. 

•  Risk that Council staff and 
politicians will have less 
commitment to road safety. 

 
 

Environmental 
 

  

Economic 
 

•  Council does not have administrative 
costs. 

•  Community Road Safety 
Programme (CRSP) funding from 
Land Transport New Zealand may 
go to the other organisation rather 
than through Council.  Net cost of 
projects may increase marginally 
to the Council. 

 
Extent to which community outcomes are achieved: 
Primary alignment with community outcome: “ Our City’s infrastructure and environment are managed 
effectively, are responsive to changing needs and focus on long-term sustainability.” 
Also contributes to “Our City’s urban form and infrastructure maximise safety and security for all people 
from crime, injury and hazards.” 
 
Impact on Council’s capacity and responsibilities: Nominal 
 
Effects on Maori: Positive, through membership on committee and information sharing 
 
Consistency with existing Council policies: Consistent if participation continued 
 
Views and preferences of persons affected or likely to have an interest: Noted in report above 
 
Other relevant matters: 
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 Option 6: Let the committee become an independent trust 
 
 Under this option the committee could set itself up as an independent trust, to be a focus for the co-

operation and co-ordination of road safety activities in Christchurch as well as for networking and 
liaison between road safety organisations.  The trust could apply to Land Transport New Zealand for 
project funding, as can other organisations and individuals currently.  The trust could provide for its 
own administration and operations through project funding from Land Transport New Zealand.  This 
option already occurs in some parts of New Zealand where more than one TLA area is covered by a 
Road Safety Co-ordinating Committee and Road Safety Co-ordinator (to better allow sharing of costs 
and resources). 

 
 Benefits (current and future) Costs (current and future) 

Social 
 

Trust would have clear and unambiguous 
role in leading road safety in the City. 

•  Removes strong connection 
between Christchurch Road 
Safety Strategy which is a Council 
document, and Road Safety Co-
ordinating Committee. 

•  Reduced opportunities for the 
Council to demonstrate leadership 
and commitment to road safety 

Cultural 
 

•  Removes any confusion about 
Council’s role being governance or 
action. 

•  Removes expectation of other 
organisations that Council will act on 
submissions from the Road Safety Co-
ordinating Committee. 

•  Includes cultural interest groups in 
membership 

•  Council may not have lead role in 
road safety in the City. 

•  Risk that Council staff and 
politicians will have less 
commitment to road safety. 

•  Reduce direct linkages between 
operation of the trust and the 
implementation of TLA projects 

 
Environmental 
 

  

Economic 
 

•  Council does not have administrative 
costs. 

 

•  Community Road Safety 
Programme (CRSP) funding for 
Christchurch from Land Transport 
NZ would probably go to the trust.  

•  Some of the road safety funding 
would be used on costs of the 
trust such as setting up a separate 
financial function. 

 
Extent to which community outcomes are achieved: 
Primary alignment with community outcome: “ Our City’s infrastructure and environment are managed 
effectively, are responsive to changing needs and focus on long-term sustainability.” 
Also contributes to “Our City’s urban form and infrastructure maximise safety and security for all people 
from crime, injury and hazards.” 
 
Impact on Council’s capacity and responsibilities: Nominal 
 
Effects on Maori: Positive, through membership on committee and information sharing 
 
Consistency with existing Council policies: Consistent if participation continues 
 
Views and preferences of persons affected or likely to have an interest: Noted in report above 
 
Other relevant matters: 
 


