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1. APOLOGIES 
 
 
2. CONFIRMATION OF MINUTES – 7 OCTOBER 2008 
 
 The minutes of the Board’s ordinary meeting of Tuesday 7 October 2008 will be circulated to 

members separately. 
 
 STAFF RECOMMENDATION 
 
 That the minutes of the Board’s ordinary meeting of 7 October 2008 be confirmed as a true and 

correct record. 
 
 
3. DEPUTATIONS BY APPOINTMENT 
 
 
4. PETITIONS 
 
 
5. NOTICE OF MOTION 
 
 
6. CORRESPONDENCE 
 
 
7. BRIEFINGS 
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8. CHARACTER HOUSING MAINTENANCE GRANTS 
 

General Manager responsible: General Manager Strategy and Planning+, DDI 941 8281 
Officer responsible: Programme Manager Liveable City 
Author: Katie Smith, Neighbourhood Planner 

 
 PURPOSE OF REPORT 
 
 1. The purpose of this report is to inform the Board and to seek a Board member representative to 

represent the Board on the Character Housing Grants Panel. 
 
 EXECUTIVE SUMMARY 
 
 2. At its meeting on 4 May 2006 the Council adopted guidelines and associated procedures for the 

processing and administration of applications for Character Housing Maintenance Grants.  
 
 3. Under the policy and guidelines approved by the Council applications for grants are to be 

reported back to the relevant Community Board, who will then make recommendations to the 
Character Housing Grants Panel who will make the final decision on grant applications. 

 
 4. The Character Housing Grants Panel will consist of a representative from each Community 

Board, and Strategy and Planning Group staff will provide specific heritage, urban design and 
neighbourhood planning advice to assist the panel in its decision making. 

 
 5. Community Board Members are to nominate or confirm the Community Board Representative 

who will represent the Riccarton/Wigram Community Board on the Character Housing Grants 
Panel at its meeting in October 2008. 

 
 6. No applications have been received by Council for funding in the 2008/09 financial year for 

properties located within the Riccarton/Wigram Ward. 
 
 FINANCIAL IMPLICATIONS 
 
 7. There are no financial implications as the funding for the Character Housing Maintenance 

Grants has already been approved by the Council and the funds set aside in the 2006-2016 
LTCCP for this year.    

 
 Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?  
 
 8. $100,000 has been set aside in the 2006 -16 LTCCP for the grants scheme. 
 
 LEGAL CONSIDERATIONS 
 
 9. All legal considerations were considered as part of the policy formulation. 
 
 Have you considered the legal implications of the issue under consideration?  
 
 10. As above. 
 
 ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS 
 
 11. Yes, funding as set aside (p 97 of the 2006-16 LTCCP). 
 
 Do the recommendations of this report support a level of service or project in the 2006-16 

LTCCP? 
 
 12. Yes, as above. 
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8. Cont’d 
 
 ALIGNMENT WITH STRATEGIES 
 
 13. The Character Housing Maintenance Grants Scheme aligns with the Strong Communities 

Strategic Directions by protecting and promoting the heritage character and history of the city.  It 
aligns with the Liveable City Strategic Directions in protecting Christchurch’s heritage buildings 
and neighbourhood character. 

 
 Do the recommendations align with the Council’s strategies? 
 
 14. Yes. 
 
 CONSULTATION FULFILMENT 
 
 15. N/A. 
 
 STAFF RECOMMENDATION 
 
 It is recommended that the Board: 
 
 (a) Receive this information. 
 
 (b) Appoint a Community Board member who will represent the Riccarton/Wigram Community 

Board at the Character Housing Grants Panel meeting to be held on 27 October 2008. 
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CLAUSE 8 – ATTACHMENT 1 

Character Housing Maintenance Grants Policy 

 
Introduction 
 
The Council resolved to prepare a Character Housing Maintenance grant policy with a budget from 2005/2006 to be applied for a 
period of five years. This was not achieved in 2005/06 but is now intended to be implemented for a period of four years from 
2006/07, at which time a review of the grant process and success will be undertaken. The grants are intended to provide a small 
financial contribution towards the external upgrading and maintenance of individual family homes which have a distinctive visual 
character and make a key contribution to the quality of the local streetscape and the community identity. 
 
Selection Guidelines 
 
Grants will be allocated with consideration being given to the following qualities: 
 
1. The house was originally built as a single or two-family residence prior to 1945. 
 
2. The house makes a key contribution to the visual character and quality of the surrounding streetscape and adjoining houses and 

settings of the local area. 
 
3. The house is not presently listed on the Christchurch City Plan heritage list, but demonstrates the potential for further or continuing 

appropriate character enhancement. 
 
4. Character houses will be identified for any or all of the following contributory qualities:  

a. age and community association 
b. distinctive architectural design appropriate to the age of the house 
c. authentic use of materials and craftsmanship 
d. for its contribution to the residential character of the local streetscape 
e. for being recognised by the community as a local landmark 
f. for its association with other character houses in the local street. 

 
5 The house is in a fair to good condition and has retained many of its original external features (eg external doors and windows, 

verandahs and features, roof line and roof features, turrets and original external cladding). 
 

6  Building works shall ensure that the houses will continue to contribute to the character of the streets cape through conservation 
and the ongoing maintenance of the building. The use of inappropriate materials or additional details which are not 
representative of the age or architectural style of the house will not be considered. 

 
7 Houses which contribute to the character of a Special Amenity Area (SAM), a Neighbourhood Improvement Plan area, a NZHPT 

registered Historic Area or other identified special residential shall be given particular consideration. 
 
8  Painting schemes must be in historically appropriate colours related to the age of the house. 
 
 
Conditions of a Grant 
 
1 External maintenance works to the house only will be considered, where these works are visible from a public place. 

Improvements to fencing, landscaping, garages or out buildings will not be considered. 
 
2  Maintenance will include repair, replacement of deteriorated materials or missing architectural details (where the original form is 

able to be determined), and includes wall, veranda and roofing replacement, repair and re-painting. The cost of re-painting or re-
roofing the whole of the exterior of the house may be considered for a grant. 

 
3  Grants for character houses shall be for a maximum of 10% of the external maintenance works to a maximum grant of $5,000 
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exclusive of GST. 
 
4  If the house is assessed against the City Plan heritage significance criteria as being of sufficient heritage value then the owner 

shall agree in writing to the subsequent inclusion of the property in the City Plan heritage listing. 
 
5  Recipients of grants shall provide to the Council written confirmation that they will not apply for a consent for demolition or 

removal of the house for a period of not less than ten years from the date of receipt of the grant. Alternatively, with the 
agreement of the applicant a conservation covenant will be prepared by the Council to protect the house from demolition or 
removal for an agreed period of time. The covenant will be signed and registration against the property title. The costs of 
preparation of the covenant document and the registration shall be met by the Council. 

 
6  The house is covered by a current replacement or indemnity insurance policy. 
 
7  Owing to limited funds, owners of character houses will be eligible to apply for only one grant per property. 
 
Management and administration 
 
1  The Strategy and Planning Group shall advertise for character house grant applications at the  beginning of each financial year. 
 
2 Owners shall submit a completed application form to the group with the following documents: 
 

Description, specifications and/or plans for the scope of work 
Provision of colour chips for painting schemes. 
Two independent cost estimates or quotations to be provided covering the scope of work. 
Current colour photographs of the property as existing from the street and/or public areas. Photographs shall cover all aspects of 
the scope of the works proposed for the house. The photographs of the house shall be taken in good light conditions and the 
views of the house shall not be obscured by trees or other buildings on the site. 

 
Evidence shall be provided of house insurance covering the year of application. 

 
Incomplete applications will not be considered for a grant 

3  All applications received by the Strategy and Planning Group will be reported to the respective Community Boards. The 
Community Boards will review the applications based on the Grants Policy guidelines and conditions and make 
recommendations to a Character Housing Grants Panel consisting of one member from each of the Community Boards and a 
representative from the Strategy and Planning Group according to the selection guidelines and assessment criteria in this policy. 

 
4  Grant approvals for selected character houses will be notified to all applicants by the Community Boards. 
 
5  All grants are subject to the conditions of the character housing grants policy. 
 
6  All consents must be obtained, and the works shall be carried out according to the agreed scope of work and any requirements 

of the consents. If consents for the works cannot be obtained then the grant approval shall lapse. 
 
7  The Strategy and Planning group shall be notified that works are completed, and receipts for the work shall be submitted with 

updated colour photographs of the house on or before 1 June of the financial year in which grant approval has been granted. 
 
8  Payment will be made after certification by the Strategy and Planning Group to the grant recipient  by 30 June of that year. 
 
Monitoring and Grant effectiveness 
 
1. The Character Housing Grants Panel shall meet at the end of each year of the programme to review the achievements and 

effectiveness of the Character House Grants. 
 
2. The criteria addressed it terms of the grant fund programme should include: 
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Community acceptance 
Improvements in street amenity and local identity 
Improvements in the external appearance and visual qualities of the character houses for which grants have been provided 
Increase in the retention of character houses in the area, including houses which have not received grants 
Effectiveness of the management and administration of the programme 

 
3 The review meeting of the Character Housing Grants Panel at the end of year 4 shall report on the effectiveness of the 

programme, and recommend whether the grant programme should be continued. 
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Appendix B. 
Character Housing Maintenance Grants Criteria. 
Criteria 
Rank each criteria on a scale of 1 to 5  (with 1 having low 
significance/low correlation and 5 having high 
significance/high correlation). 

Community Board 
Assessment 

The house makes a key contribution to the visual character 
and quality of the surrounding streetscape and adjoining 
houses and settings of the local area. 
 

 

The proposed works are appropriate. 
 

 

The house has character as defined by its age 
 

 

The house has character as defined by its community 
association. 
 

 

The house has character as defined by its architectural design 
for its age. 
 

 

The house has character as defined by its use of materials or 
craftsmanship. 
 

 

The house has character as defined by it being a local 
landmark. 
 

 

The house has character as defined by its association with 
other character houses in the street. 
 

 

The house is in good condition and has retained many of its 
external features. 
 

 

The house will contribute to the character of a Special 
Amenity Area, a Neighbourhood Improvement Plan Area or a 
NZHPT or other identified special area. 
 

 

If proposed, is the painting scheme in appropriate colours 
related to the age of the house. 
 

 

If proposed, is the roofing material and colour appropriate to 
the design and age of the house. 
 

 

Total
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9. ELECTED MEMBERS’ INFORMATION EXCHANGE 
 
 
10. MEMBERS QUESTIONS UNDER STANDING ORDERS 
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