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1. APOLOGIES  
 
 
2. CONFIRMATION OF MEETING REPORT – 17 APRIL 2008 
 
 The report of the Board’s ordinary meeting of 17 April 2008 is attached. 
  
 STAFF RECOMMENDATION 
 
 That the report of the Board’s ordinary meeting be confirmed. 
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AKAROA/WAIREWA COMMUNITY BOARD 
17 APRIL 2008 

 
 

A meeting of the Akaroa-Wairewa Community Board 
was held on Thursday 17 April 2008 at 9.30am 

 
 

PRESENT: Stewart Miller (Chairman), Jane Chetwynd, Claudia Reid 
Pam Richardson and Eric Ryder 

  
APOLOGIES: An apology for absence was received and accepted from Bryan 

Morgan, who was attending a resource management training 
course, and an apology for lateness was received from Eric Ryder 
who entered the meeting at 9.45am and was absent for part of 
clause one. 
 
 

The Board reports that: 
 
PART A – MATTERS REQUIRING A COUNCIL DECISION 
 
 
1. ASSIGNMENT OF DEEDS OF LICENCE - AKAROA WHARF AND CHILLER SITE 
 

General Manager responsible: General Manager of City Environment, DDI 941 8608 
Officer responsible: Acting Transport and Greenspace Manager 
Author: Tom Lennon, Property Consultant,  

 
PURPOSE OF REPORT 

 
 1. The purpose of this report is to seek Council approval to consent, as landlord, to the assignment 

of the current Deeds of Licence for two portions of the Akaroa Wharf from Captain Jolie Limited 
(formerly called Black Cat Group Ltd) to Black Cat Group 2007 Ltd. 

 
 
 EXECUTIVE SUMMARY 
 
 2. The Council is required to consent to the assignment of the Licences subject to the fulfilment of 

the conditions under the assignment clauses of the Deeds of Licence. 
 
 3. Real Journeys Ltd (previously called Fiordland Travel) has bought 50 per cent of Black Cat 

Group.  The Agreement for Sale and Purchase of Business Assets is subject to the transfer of 
relevant consents, contracts and permits including the assignment of the current Deeds of 
License.  

 
 4. As a result of the merger between the two companies a new company has been formed.  The 

new company is called Black Cat Group 2007 Ltd. 
 
 5. Clause 9 of the Deed of Licence for the area identified as Site A and Clause 8 of the Deed of 

Licence for the area identified as Site B provides that the Licensee shall not assign the Licence 
without first obtaining the written consent of the Licensor (Council) which the Licensor may give 
provided that there are no breaches under the Licence. A Deed of Assignment to the 
satisfaction of the Council is to be signed between the parties. 

 
 
 FINANCIAL IMPLICATIONS 
 
 6. Nil. 
 
 Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?  
 
 7. N/A 
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1 Cont’d 
 
 LEGAL CONSIDERATIONS 
 
 8. The Community Board does not have delegated authority to give the consent of Council such a 

decision needs to be made by the full Council.  The Board does, however, have 
recommendatory powers to the Council. 

 
 9. The term of the Licence for Site A, including all options, is 10 years from 1 January 2008.  The 

final expiry date for this Licence is on 31 December 2016.  The term of the Licence for Site B, 
including all options, is 12 years from 1 July 2004.  The final expiry date for this Licence is on 30 
June 2016. 

 
 
 BACKGROUND  
 
 10. Captain Jolie Limited has advised Council that they have entered into an agreement for the sale 

of 50 per cent of the business currently operating from the Akaroa Wharf.  The sale of the 
business is subject to Council granting Licensor’s consent in accordance with the terms and 
conditions of the current Licences. 

 
 11. In accordance with information provided by the solicitor for Captain Jolie Limited the proposed 

assignee is a newly created company called Black Cat Group 2007 Ltd.  The new company will 
be under the directorship of Paul Bingham who is the current director of Captain Jolie Limited.  

 
 12. Details also provided by the solicitor for Captain Jolie Limited indicate that the purchaser of 50 

per cent of the business (Real Journeys Ltd) operates cruises in Milford Sound, Doubtful Sound, 
Lake Te Anau, Lake Manapouri, Stewart Island and Queenstown with a fleet of approximately 
19 vessels.  Real Journeys Ltd are widely acknowledged as one of the country’s top tourism 
operators. 

 
 13. Captain Jolie Limited has confirmed that the new company will be keeping the Black Cat 

Cruises branding and that it will be business as usual after the merger takes place. 
 
 
 STAFF RECOMMENDATION 
 
 That the Council: 
 
 (a) Consent to the assignment of the Deed of Licence for the area identified as Site A affecting a 

portion of the Akaroa Wharf from Captain Jolie Limited to Black Cat Group 2007 Ltd.  
 
 (b) Consent to the assignment of the Deed of Licence for the area identified as Site B affecting a 

portion of the Akaroa Wharf from Captain Jolie Limited to Black Cat Group 2007 Ltd. 
 
 (c) That a  deed of assignment in customary form be signed by the parties.  
 
 (d) That the assignee and assignor meet all costs of the assignment of the lease as agreed 

between the parties. 
 
 
 BOARD RECOMMENDATION 
 
 That the staff recommendation be adopted. 
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PART B – REPORTS FOR INFORMATION 
 
2. DEPUTATIONS BY APPOINTMENT  
 
 2.1  Leigh Hickey – Community Garden 
 
  Leigh Hickey addressed the Board with a proposal to establish a community garden in Akaroa.  

She had approached Council staff with this proposal and a request for a suitable piece of 
Council land for the garden.  She had been advised to talk to the Community Board in order to 
try and identify any suitable sites. 

 
  Ms Hickey outlined the background work she had done on this project, including visiting the 

Lyttelton community garden and consulting with the Akaroa Area School which was registered 
as an Enviro-School and hence was keen to participate in the project.  The school could use the 
garden for such things as worm farms, and local businesses could recycle their organic waste 
through such a facility. 

 
  Ms Hickey said she was looking for a site of up to a half acre and which was centrally located. 

The site would need to receive a fair amount of sunshine and should be easily accessible for all 
age groups. 

 
  Members were enthusiastic about this proposal and whilst supportive of suitable Council land 

being used for this purpose, they did also note that there could be other public land in Akaroa 
which may be equally suitable – for example at the hospital or the school.  It was also noted that 
there may be private land that could be used for this purpose. 

 
  The Board decided to ask staff to assist in identifying areas of Council land that could be 

suitable for a community garden and also to mention this proposal in the Board newsletter.  
 
 
 2.2 Chris Broome and Lyn Baynes – Wainui Sewerage Scheme 
 
  Chris Broome and Lyn Baynes spoke to the Board regarding their concerns over the proposed 

Wainui Sewerage Scheme.  They explained that they own a property very close to where it is 
proposed to build the sewerage plant. They then read from a prepared submission to describe 
their position and the apparent lack of response from Council officers to their concerns. 

 
  Board members noted that some of the concerns raised by Ms Broome and Ms Baynes had 

also been raised by Board members at a seminar presented to the Board on the issue of the 
Wainui Sewerage Scheme.  Members expressed concern at the apparent lack of mediation by 
Council officers with these adjacent residents. 

 
  The Board decided to ask staff to arrange a meeting with the affected parties so that these 

concerns could be discussed. 
   
 
 2.3 Evan Parry – Pigeon Bay Road 
 
  Mr Parry addressed the Board regarding what he had observed to be the deteriorating condition 

of Pigeon Bay Road from the Summit Road to the Pigeon Bay foreshore.  He said that in 
addressing the Board he was representing the Pigeon Bay Ratepayers and Residents 
Association. 

 
  Mr Parry tabled a list of the defects in the road that had not been repaired, including problems 

with the road surface, drainage and road edges.  He said the road had been seriously upgraded 
after the 1992 storm but that it appeared very little had been done since that time.  He also 
related that Association members had spoken to him on damage to their vehicles and incidents 
of loss of control, reportedly from the road condition. 

 
  Mr Parry asked that the Board make representations to roading staff to ask for serious 

maintenance and improvement work to be carried out on Pigeon Bay Road. 
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2 Cont’d 
 
  The Board decided to raise this issue with staff under the local roading projects briefing later in 

the meeting. 
   
  
 2.4 Daphne Temple 
   
  Daphne Temple raised several issues with the Board which had been discussed at the March 

Board meeting. 
 
   Proposed Road Stopping, Akaroa – Ms Temple was concerned at the subdivision 

proposal by Ngāi Tahu Property Ltd that had prompted the need for a road stopping 
procedure on an unformed part of Penlington Street.  She questioned what consultation had 
been carried out with the community on the proposed residential development and she 
expressed concern at possible affects on the towns infrastructure, as well the overall affect 
on the town.  As a resident of Muter Street she was particularly concerned at the increase of 
traffic on that, and other streets in the area.  She also questioned how the development 
could proceed before the Akaroa Town Plan was finalised. 

 
   Bus Shelter, Place de la Poste – Ms Temple expressed her opposition to any 

advertising being placed on a proposed bus shelter in Place de la Poste.  She said she did 
not agree with commercialisation of public areas. 

 
   The Board asked that Ms Temple’s comments be taken into account by staff when working 

on this project. 
 
   Cruise Ship Visits – Ms Temple spoke about the planned visit to Akaroa on Boxing 

Day 2008, of a cruise ship with 2,800 passengers.  She said the visit would provide a special 
opportunity for local businesses but the logistics of dealing with so many people in the town 
would need to be handled carefully. 

 
   It was noted that a working party was being formed to deal with the issue of cruise ship 

visits.  The Board nominated members Pam Richardson and Jane Chetwynd to be on that 
working party and also asked that Akaroa District Promotions be invited to appoint a 
representative. 

 
 
3. CORRESPONDENCE 
 
 3.1 Friends of the Akaroa Museum – Garden of Tane 
 
  The Friends of the Akaroa Museum wrote to the Board advising that it had appointed a sub-

committee to represent the Friends interest in the Garden of Tane, as a place of historical, 
cultural, natural and recreational significance.  The sub-committee wanted to establish a line of 
communication with Council officers and requested a reassurance that no planning or 
development work would be carried out in the Garden of Tane without them being informed. 

 
  The Board received the letter and asked that it be passed to staff for comment.  The Board was 

informed that staff were going to present a seminar to the Board in May, on the Garden of Tane.  
Members requested that if possible the Friends of the Akaroa Museum sub-committee be asked 
to attend the seminar.  

 
 3.2 Alan & Laurice Bradford – Legal Road between Beach Road and Penlington Place 
 
  The Board considered a letter from Alan and Laurice Bradford expressing concern at the effect 

the opening of the legal road between Beach Road and Penlington Place would have on nearby 
streets.  Their concern was that the traffic volumes, parking problems and noise levels would 
increase on nearby streets such as Muter Street, which was already very busy, particularly at 
peak times.  

 
  The Board received the letter and asked that it be passed to staff for comment. 
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3 Cont’d 
 
  The Board noted that there was a lot of concern being expressed in the community regarding 

the affects of the proposed residential development on the former junior school site.  The Board 
asked that concerns expressed through this meeting be forwarded to the developers, Ngāi Tahu 
Property Ltd so that they had an opportunity to respond to the community.  The Board also 
suggested that Council staff keep the community informed of Council’s actions (e.g. road 
stopping) in connection with the development. 

 
4. BRIEFINGS 
 
 4.1 Local Roading Projects Update – David McNaughton, Asset Engineer 
 
  David McNaughton (Asset Engineer, Asset & Network Planning Unit) attended the meeting and 

updated the Board on local roading issues, including the bridge replacement programme and 
the Chorlton-Okains Bay Road resealing. 

 
  Board members passed on information raised by a deputation at this meeting regarding the 

Pigeon Bay Road and asked Mr McNaughton to investigate the issues covered.     
 
 
5. ELECTED MEMBERS INFORMATION EXCHANGE 
 
 Members made specific mention of the following matters: 
 
   
   Le Race – it was noted that there were some minor problems associated with the event this 

year but generally things worked well with the finish line again being on Woodills Road.  The 
Board felt that there was still not enough liaison between the race organisers and local 
organisations.   Staff were asked to arrange a debrief meeting on the race and invite all 
interested parties, including fire, ambulance, police and local organisations. 

 
   Fire Restrictions – the Board commented on the confusion in the community regarding the 

current status of fire restrictions and noted that the lifting of the restrictions across different local 
authority areas was meant to be co-ordinated through the Canterbury Rural Fire Authority.  Staff 
were asked  to comment on why this had not occurred. 

 
   Akaroa Area School Development – Board members asked that staff arrange a meeting 

between the school and Council staff to examine the issues which were preventing the school 
from complying with resource consent requirements. 

 
   Wheelie Bins Rubbish System – the Board asked that staff provide more information to the 

public on the new rubbish system using wheelie bins, as there was still a lot of confusion and 
speculation occurring in the community.  It was suggested that information could be included in 
the Akaroa Mail and the Board’s newsletter, On Board. 

 
   Akaroa Beach Steps – Board members noted that since the vandalism and destruction some 

years ago of the steps at the southern end of Akaroa Beach, there had been no way of people 
accessing the beach safely from that end of the promenade.  Staff were asked to comment on 
the feasibility of installing some steps at the southern end of the beach to replace those which 
had previously been there. 

  
 
6. COMMUNITY BOARD ADVISER’S UPDATE 
 
 The Community Board Adviser updated the Board on a number of issues. 
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PART C – DELEGATED DECISIONS 
 
7. CONFIRMATION OF REPORT 
 
 The Board resolved that the report of the ordinary meeting held on Thursday 20 March 2008 be 

confirmed. 
 
 
8. DISCRETIONARY FUNDING  
  
 The Board considered a report seeking decisions on funding for Board sponsored events and a 

recommendation to establish a funding committee. 
  
 The Board resolved to: 
  

(a) Allocate $2,560.00 from its 2007/08 Discretionary Fund for ANZAC Day Commemorative 
Services in Akaroa and Little River. 

 
(b) Allocate $2,000 from its 2007/08 Discretionary Fund for a Youth Development Fund, with any 

unspent balance at 31 March 2008 to be returned to the Discretionary Fund. 
 
(c) Allocate $1,000 from the Discretionary Fund for a Small Grants Fund, with a sealing of $200 per 

application, and that a funding sub-committee consisting of the Chairman or Deputy Chairman 
plus any two Board members, be appointed for the balance of the triennial term, with delegated 
authority to consider and approve urgent applications to the Discretionary Fund that cannot wait 
until the next Board meeting.  The resolutions are to be reported to the next following Board 
meeting. 

 
 
9. APPLICATIONS TO DISCRETIONARY FUND 
  
 The Board considered a report seeking decisions on funding applications to the Boards Discretionary 

Funding. 
  
 The Board resolved to approve the following allocations for disbursement of the balance of the 

Board’s 2007/08 discretionary funds, subject to noted conditions: 
  

Recipient Amount Project Conditions 
Birdlings Flat 
Community Centre 
Establishment 
Committee  

 3,000.00 To undertake an 
independent research 
project to determine the 
need for a community 
centre in the area. 

 

Akaroa Health Centre 
Ltd 

 5,000.00 To contribute to a 
scoping exercise on the 
future provision and 
expansion of health care 
services in Akaroa.   

Following preparation of a brief 
by Council staff, the scoping 
exercise must be carried out by 
an independent, professional 
company so that Council could 
have confidence in the resulting 
report.  Councillor Reid + one 
Board member to liaise with 
Council staff to ensure these 
conditions are met. 

Chalice Productions  2,500.00 To assist in the 
production of an 
historical documentary 
film. 

Board to be acknowledged as a 
sponsor in the film and a 
complimentary copy of the DVD 
to be provided to both the Akaroa 
and Little River Libraries. 

 
  
 In allocating these grants the Board also wished to emphasise the importance of supporting rural 

health services, and its continuing commitment to do so. 
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10. AKAROA MUSEUM ADVISORY COMMITTEE  
 
 The Board received and considered the report of the Akaroa Museum Advisory Committee meeting 

held on 26 March 2008. 
 
 The Board resolved to adopt the following recommendations contained in the report from Akaroa 

Museum Advisory Committee: 
 
  That Pam Richardson be appointed as Chairman of the Akaroa Museum Advisory 

Committee.  
 
   That the Akaroa Museum Advisory Committee schedule of meetings for 2008 be as follows: 
 
  Wednesday 26 March 2008 Akaroa Museum 10.00am 
  Thursday 26 June 2008 Akaroa Service Centre 10.00am 
  Thursday 25 September 2008 Akaroa Service Centre 10.00am 
  Thursday 27 November 2008 Akaroa Service Centre 10.00am 
 
   That the Akaroa Museum Advisory Committee appointments remain as follows for the balance 

of the triennial term: 
    
    2 members Friends of the Akaroa Museum - Jane Chetwynd 
      - Elizabeth Haylock 
    1 community representative - Victoria Andrews 
    1 member/representative of the Onuku Runanga - Meri Robinson 
    1 member of the Akaroa/Wairewa Community Board - Pam Richardson 
    Chairman of the Akaroa-Wairewa Community Board (ex-officio) 
 
  
 
 
 
The meeting concluded at  12.20pm 
 
 
 
 
CONFIRMED THIS 22ND DAY OF MAY 2008 
 
 
 
 
 STEWART MILLER 
 CHAIRMAN 
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3. DEPUTATIONS BY APPOINTMENT 
 
 3.1 BI-MONTHLY POLICE REPORT 
  
  Senior Constable Lyle Pryor will attend the meeting. 
  
4. PRESENTATION OF PETITIONS 
 
 
5. NOTICES OF MOTION   
 
 
6. CORRESPONDENCE 
 
 6.1 LITTLE RIVER WAIREWA PROMOTIONS GROUP 
 
  Attached is a letter and supporting documentation from the Little River Wairewa Promotions 

Group regarding a number of issues.  
   

STAFF RECOMMENDATION 
 
  It is recommended that the Board receive this correspondence and refer it to staff for comment. 
 
 

Note
To be reported to the Council meeting - decision yet to be made.

Note
To be reported to the Council meeting - decision yet to be made.
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Attachment to Clause 6.1 
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Attachment to Clause 6.1 
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Attachment to Clause 6.1 
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Attachment to Clause 6.1 
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 6.2 PIGEON BAY ROAD USERS GROUP 
 
  A letter is attached from this group, regarding its members concerns about dairy cows on the 

Pigeon Bay Road.  
   

STAFF RECOMMENDATION 
 
  It is recommended that the Board receive this correspondence and refer it to staff for comment. 
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Attachment to Clause 6.2 
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7. AKAROA WAIREWA RESERVES DISCRETIONARY FUNDING 2007/08 - PROPOSALS FOR 

UNALLOCATED FUNDING. 
 

General Manager responsible: General Manager City Environment, Jane Parfitt, DDI 941-8656 
Officer responsible: Acting Transport and Greenspace Manager, Ross Herrett 
Author: Consultation Leader (Greenspace) Mary Hay 

 
 PURPOSE OF REPORT 
 
 1. The purpose of this report is to allocate $17,500 of the Boards remaining 2007/08 Reserves 

Discretionary funding. 
 
 EXECUTIVE SUMMARY 
 
 2. The balance of the Reserves Discretionary Fund is currently $17,500. 
 
 3. There is no provision to seek “carryovers” into 2008/09 for any funds that have not been 

committed/expended by 30 June 2008. 
 
 4. Reserve Management Committees within the Boards area were sent a letter on 28 March 2008 

inviting them to submit projects to be considered for this funding.  Only one response was 
received from the Little Akaloa Reserve Management Committee. Two other applications were 
received through the Strengthening Communities funding process, one from the Little Akaloa 
Cemetery Board and one from the Wainui Residents’ Association.  Staff considered that both of 
these applications would be more appropriately assessed under the Reserves Discretionary 
Fund.  

 
 Proposals for 2007/08 Allocation 
 
 5. In developing the proposed distribution of funds, staff have been mindful of the desire to 

achieve distribution across as many committees (areas) as possible, and to select projects that 
can be undertaken and completed by 30 June 2008. After considering the various Reserve 
Management Committees requests, staff propose the outstanding Reserves Discretionary 
Funds be allocated to the following projects listed below.   

 
 Little Akaloa Cemetery - Renovation of plaques     $3,000 
 
 6. The Little Akaloa Cemetery Board have identified a need for the renovation of the plaque listing 

unnamed graves (dated 1930) and the plaque on the memorial gates (dated World War II). The 
cost of the work has been quoted by the monumental masons Fraser Lawrence Memorials Ltd 
at $3,300 including GST. The work could be initiated by the Transport and Greenspace Unit, on 
behalf of the Little Akaloa Cemetery Board, and the amount required from the Reserves Fund 
would therefore be GST exclusive.  

 
 Garden of Tane Reserve – Renovation of entrance     $3,000 
 
 7. Council’s Area Contract Manager has identified a need for new steps and an improved 

pedestrian and vehicle entrance to the Beach Road entrance to the Garden of Tane, opposite 
the lighthouse. The Transport and Greenspace Unit could investigate and implement this 
upgrade work at a cost of around $3,000, using the Board’s Reserve Funds. 

 
 Stanbury Reserve and Wainui foreshore – Purchase new picnic tables  $5,000 
 
 8. The Wainui Residents Association have sought funding for five picnic tables in Stanbury 

Reserve and the Wainui foreshore. The residents’ association has laid the concrete pads and is 
looking for support to purchase the tables. The Transport and Greenspace Unit could purchase 
and supply five picnic tables at a cost of around $5,000 using the Board’s Reserve Funds. The 
residents’ association would be asked to install the tables on the existing concrete pads. 
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 Okains Bay foreshore – Purchase new picnic tables     $3,000 
 
 9. The Capital Development Unit has funding in the next two financial years towards the 

implementation of the Okains Bay management plan. A concept plan for the playground area 
will be developed and presented to the Board later this year. This will include at least three 
picnic tables. The Transport and Greenspace Unit could purchase these tables using the 
Board’s Reserve Funds. They could be stored until such time as a concept is approved and they 
could then be installed as part of the project. 

 
Pigeon Bay foreshore – Replacement seats      $2,000 

 
 10. Council’s Area Contract Manager and the Pigeon Bay Reserve Management Committee have 

identified to need to replace two seats on the foreshore. The Transport and Greenspace Unit 
could purchase these seats using the Board’s Reserve Funds. The existing seats could then be 
replaced as part of the Unit’s maintenance contract. 

 
 Takamatua Reserve – Install stored picnic tables     $1,500  
 
 11. Council’s Area Contract Manager has identified a need to install three picnic tables at 

Takamatua, which are currently in storage. The Transport and Greenspace Unit could install a 
picnic tables at a cost of around $500 each, using the Board’s Reserve Funds. 

 
 FINANCIAL IMPLICATIONS 
 
 12. All of the above projects total $17,500 which is the outstanding balance of the 2007/08 

Reserves Discretionary Fund. 
 
 Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?  
 
 13. As above. 
 
 LEGAL CONSIDERATIONS 
 
 14. The Akaroa/Wairewa Community Board has the delegated authority to allocate these funds. 
 
 Have you considered the legal implications of the issue under consideration?  
 
 15. Not applicable. 
 
 ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS 
 
 16. LTCCP 
  Parks, Open Spaces and Waterways – Page 123 
 
  Community – By providing welcoming areas for communities to gather and interact. 
  Environment – By offering opportunities for people to contribute to projects that improve our 

city’s environment. 
 
 Do the recommendations of this report support a level of service or project in the 2006-16 

LTCCP? 
 
 17. As above. 
 
 ALIGNMENT WITH STRATEGIES 
 
 18. Social Wellbeing Strategy 
  Recreation and Sports Strategy 
  Natural Asset Management Strategy 
  Environmental Policy 
 
 Do the recommendations align with the Council’s strategies? 
 
 19. As above. 
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 CONSULTATION FULFILMENT 
 
 20. The Reserve Management Committees have been given the opportunity to submit projects for 

consideration, prior to the Board allocating these funds. 
 
 STAFF RECOMMENDATION 
 
 It is recommended that the Akaroa Wairewa Community Board 
 
 (a) Allocate the remaining 2007/08 Reserves Discretionary Funds as listed under sections 6-11 of 

this report. 
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8. BOARD REPRESENTATION ON OUTSIDE ORGANISATIONS AND COMMITTEES 
 

General Manager responsible: General Manager Regulation and Democracy Services , DDI 941-8462 
Officer responsible: Democracy Services Manager 
Author: Liz Carter, Community Board Adviser 

 
 PURPOSE OF REPORT 
 
 1. The purpose of this report is to propose that the Board give consideration to making an  

appointment of a Board representative to the Orton Bradley Park Board.    
 
 EXECUTIVE SUMMARY 
 
 2. The Board at its December 2007 meeting, made appointments to various local community 

organisations and committees for the 2004/07 triennial term.  Those appointments have since 
been reviewed following the filling of the extraordinary vacancy on the Board.  

  
 3. Since that time the situation regarding Council appointments to the Orton Bradley Park Board 

has been clarified and the Board now needs to consider an appointment to that organisation.  
 
 4. At the December 2007 Council meeting it was confirmed, through the Delegations to 

Community Board’s, that the Council has delegated the power to the Akaroa-Wairewa 
Community Board to appoint one representative to the Orton Bradley Park Board.  This 
appointment is basically to represent the historical appointment able to be made by the former 
Akaroa County Council which is a local authority documented in the R.O. Bradley Estate Act.  
(The R.O. Bradley Estate Act is a private act of parliament which provides for the establishment 
and operation of the Orton Bradley Park Board.) 

 
 5. A letter has been sent to the Chairman of the Orton-Bradley Park Board, explaining how the 

Council will now be making the appointment of its four representatives to the Board.  A letter 
has also been sent to the community members who were formerly representing Council on the 
Board, explaining that under the terms of the R.O. Bradley Estate Act their appointments lapsed 
as at the date of the triennial election (13 October 2007).  Those community members were Dr. 
John Rentoul, Mr Barry Bowater and Mr Graeme Finlay. 

 
 6. The Community Board now needs to make an appointment to the Orton-Bradley Park Board.  

Under the terms of the delegation from the Council, the appointee may be a Board member or 
“other person”. 

 
 FINANCIAL IMPLICATIONS 
 
 7. Where Board members are appointed to external organisations, their attendances at meetings 

will be covered by their elected member’s salary. Thus there are no financial implications apart 
from mileage allowances for attending such meetings. 

 
 Do the Recommendations of this Report Align with 2006/16 LTCCP budgets?  
 
 8. Not applicable 
 
 
 LEGAL CONSIDERATIONS 

 
Have you considered the legal implications of the issue under consideration? 

  
 9. There are no direct legal issues involved. 
 
 ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS 
 
 Do the recommendations of this report support a level of service or project in the 2006/16 

LTCCP? 
 
 10. Not applicable 
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ALIGNMENT WITH STRATEGIES/POLICIES/BOARD OBJECTIVES 
 
 11. Contributes to the Council’s 2006/16 Strategic Directions (Strong Communities) and Community 

Outcomes (Governance and Community). 
 
  Strengthening Communities Strategy 2007 – yes, alignment with the engagement components 

of this strategy. 
  
  Board’s Objectives 2006/09 – yes, appointments made contribute to meeting various  objectives 

for the period. 
   
 Do the recommendations align with the Council’s strategies/policies? 
 
 12. Yes, as per paragraph 11, above 
 
 CONSULTATION FULFILMENT 
 
 13. Not applicable 
 
 
 STAFF RECOMMENDATION 
 
 It is recommended that the Board resolve to appoint a representative to the Orton Bradley Park Board. 
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9. AKAROA HARBOUR ISSUES WORKING PARTY 
 
 

 

Note
To be reported to the Council meeting - decision yet to be made.
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10. BRIEFINGS 
 
 10.1 AKAROA WASTEWATER CONSENT AND WATER STRATEGY  
 
  Mike Bourke, Operations and Maintenance Manager, will attend the meeting to update the 

Board on these issues. 
 
 10.2 LOCAL ROADING PROJECTS UPDATE 
 
  David McNaughton, Asset Manager will attend the meeting to update the Board on roading 

issues.  
 
 10.3 LIBRARIES 2025 PLAN 
 
  Carolyn Robertson, Libraries and Information Manager, will brief the Board on the main points of 

the Libraries 2025 Plan.   The Board may wish to subsequently make a submission on the Plan.   
Submissions close on 31 May 2008, 

Note
To be reported to the Council meeting - decision yet to be made.
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11. COMMUNITY BOARD ADVISERS UPDATE 
  
 11.1 MATTERS ARISING UPDATES 
 
   Transit New Zealand Statistics – attached are the statistics for State Highway 75, provided 

by Barry Stratton following a request from the Board.  The graph compares traffic flow data 
for a two and a half month period from: 

 
    1 December 2006 – 17 February 2007, and 
     1 December 2007 – 17 February 2008   
 
 The data was captured by a continuous counting site at Motukarara.  There was a 1% 

increase in vehicles between the two periods.  The following are the Annual Average 
Daily Traffic volumes for the past five years: 

  
 2003 - 2713 
  2004 - 2482 
  2005 - 2557 
  2006 - 2551 
  2007 - 2560 
 
   Banks Peninsula Rod Donald Trust – the sub-committee appointed to progress this issue 

(Garry Moore, Bob Parker & Sue Wells) is to meet later this month.  It is intended that an 
update will be given to the two Banks Peninsula Community Board following that meeting. 

 
  Wainui Sewerage Scheme – Mike Sheffield (Project Manager, Capital Programme Group) 

has reported as follows, as at 12 May 2008: 
 
   “With reference to submission of Lynn Baynes and Chris Broome - as project manager for 

the Wainui Sewerage Scheme I am aware of the couples concerns regarding the possibility 
of odour  emanating from  the new treatment plant and irrigation field. Miss Baynes and Miss 
Broome have been kept fully informed of progress and have been advised on a number of 
occasions that their concerns have been registered and that every effort would be made 
during the design and installation of the project to ensure that their lifestyle will not be 
affected by the project.  They are out of the country for three months from now. They were 
issued a copy of the resource consent application for their information and were visited by 
the CCC property unit only last week to discuss connection to the system.  I have assured 
them that they will be issued a copy of the final consent application in due course. I will 
schedule a meeting for when they return in September.” 

 
  Wheelie Bins Rubbish System – Tim Joyce (Manager, Contracts Management, City Water 

& Waste) has commented as follows on the Board’s request for staff to provide more 
information to the public on this new system: 

 
  “At this stage we do not have any additional information.  The Communications and 

Marketing teams are currently working on the Communications Plan for the project.  Once 
this is finalised and agreed to we will be able to provide updates.” 

 
  Akaroa Parking Enforcement and Slipway Monitoring Update - Attached is a 

memorandum from Inspections and Enforcement staff. 
 
 11.2 SUBMISSIONS 
 
   A submission has been made on the Boards’ behalf to: 
    
    Traffic & Parking Bylaw 
 
   Once the balance of the submissions have been finalised and submitted, a formal report will 

be put to the June meeting of the Board so that all of the submissions can be ratified. 
   
 11.3 BOARD FUNDING 
 
  A verbal update will be given. 
 

Note
To be reported to the Council meeting - decision yet to be made.
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 11.4 RESERVE MANAGEMENT COMMITTEES 
 
  Progress to date on issues to be worked through with Reserve Management Committees 

(RMC's): 
 
   Letter and questionnaire sent to RMC’s (copy of letter attached) 
   Six out of nine questionnaires returned for Akaroa-Wairewa area 
   Staff have met to plan induction forum – tentative date Monday 30 June 2008 at Little River  
   Need to set date for Board members and RMC representatives to meet and formulate 

guidelines and delegations – tentative date Friday 6 June 2008 at Little River. 
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Christchurch City Council 
Inspections and Enforcement Group 

 
Attachment to Clause 11.1 Memorandum 

 
Date: 9 May 2008  
 
From: Shane Bruyns 

 Team Leader, Parking Enforcement  
c.c. Gary Lennan 
 Unit Manager, Inspections and Enforcement 
 
 
To: Akaroa/Wairewa Community Board Members 
 Stewart Miller Jane Chetwynd 
 Bryan Morgan  Pam Richardson 
 Eric Ryder Claudia Reid 
 Liz Carter, Community Board Adviser 
 
 
Subject: Akaroa Parking Enforcement Update 
 
The Akaroa-Wairewa Community Board on 19 February 2008 sought a report in relation to the 
Parking Enforcement in Akaroa.  Members reported that there appeared to have been no parking 
enforcement in Akaroa over the holiday season, including no enforcement of the slipway fee 
system.  This had led to inconsiderate and dangerous parking on the roads.   
 
The lack of slipway monitoring had caused annoyance to the people who had purchased season 
tickets. 
 
The Board asked that staff be asked to comment on the lack of parking enforcement and slipway 
payment monitoring in Akaroa.  Members felt there needed to be some sort of enforcement carried 
out, particularly through the peak times.  
 
 
Parking Enforcement over 2007 Holiday Season 
 
Due to critical staff shortages over the 2007 holiday season (four vacancies, two officers on 
ACC/sick and three staff on annual leave approved prior to the vacancies/absenteeism being 
known), there was a need to carefully manage staff resources to ensure complaints regarding 
parking would be responded to in a timely manner.  As a consequence many areas within the 
Christchurch City Council boundary, but outside of the CBD, including Akaroa, did not receive 
regular rostered parking enforcement. 
 
Areas like Akaroa were monitored in terms of the number of complaints received, and in order to 
balance the staffing shortages with complaints/requests for service, staff were only rostered to 
these areas where the number of complaints received indicated a problem.   
 

• No complaints were received about parking issues in Akaroa prior to Christmas. 

• Parking Officers did however visit Akaroa on 31 December 2007. 

• Between 1 January 2008 and 24 February 2008 only one complaint of a parking nature 
was received which was resolved to the satisfaction of the complainant. 
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• Given the reduced staff compliment over the holiday break, the limited number of 

complaints received in relation to parking in Akaroa did not highlight a need to reassign 
staff to the area.  The first time the Parking Enforcement Team were made aware of a 
significant problem was when the article appeared in the Akaroa Mail in February 2008.   

 
Parking Enforcement in Akaroa post the 2007 holiday period 
 
In reviewing this matter, I accept that given the influx of holiday goers into the area over the 
holiday period, the above strategy did not meet the parking enforcement needs of Akaroa.  
 
As a solution for the future I can advise that the following has been implemented: 
 

• A Senior Parking Officer has been assigned to be the contact person to address all 
parking concerns relating to Akaroa. Through this point of contact we have recently 
resolved a complaint received on 25 February 2008 in relation to vehicles blocking the 
entrance of the Akaroa Fire Station.  A meeting with the Fire Chief and Liz Carter was 
held to discuss the issue and find a solution.  Following this meeting, more road 
markings outside the Fire Station were requested and an enforcement program was put 
in place to address this concern. 

• A summer and winter enforcement program has put in place for Akaroa in consultation 
with Akaroa staff. 

• We are working more closely with Akaroa staff and the New Zealand Police to address 
all issues collectively. 

• We also provide fortnightly feedback in relation to our service delivery to the Akaroa 
staff and New Zealand Police. 

 
There is an understanding between the parties that we will further review these arrangements 
should the need arise. 
 
These arrangements have resulted in rostered enforcement in Akaroa on the following dates with 
the associated outcomes: 
  

Date: Total Infringement notices issued 

28/02/2008 2 

07/03/2008 1 

09/03/2008 3 

13/03/2008 10 

22/03/2008 14 
 
An audit on the signage of the Akaroa Township by parking enforcement staff has revealed that 
some areas have insufficient signage, while some had incorrect signage, both of which would 
affect the prosecution of any offence committed in those areas.  A request to have the correct 
signage installed has been forwarded to the Engineer. 
 
In addition we are currently looking at the feasibility of employing a contractor to assist us with 
enforcement and other duties in the Akaroa area.  Whether this eventuates will depend on the 
availability of a contractor in the area with the requisite skills and credentials. 
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Slipway Enforcement 
 
Our office received no complaints about slipway enforcement over the Christmas period.  In 
scoping this issue it has highlighted the need to ensure that the new Marine Facilities Bylaw 
clarifies exactly which Unit within Council is responsible for Marine Facilities enforcement. 
 
Upon this issue being brought to our attention, and as an interim step until the new bylaw comes 
into force, we have been working with Geoff Carter (Akaroa Customer Services Coordinator) to 
find a solution.  Currently the slipway fees are collected by Service Centre staff via the honesty box 
system. The Parking Enforcement Team has introduced a process to monitor and enforce the 
Akaroa Slipway system.  Parking staff rostered to Akaroa will monitor the slipways and advise 
users of their legal obligations as detailed in the attached notification. 
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Attachment to Clause 11.1 

 

 
PAYMENT OF SLIPWAY FEES 

 
Any person using any slipway facility in Akaroa is required to 
pay a fee of $5.00, payment of which thereby entitles the 
person to use this facility. 
 
Any person who fails to pay the slipway fee commits an 
offence under Clauses 4.1 and 1.8(b) of the Banks Peninsula 
District Marine Facilities Control Bylaw 2002. 
 
Please be aware that the payment of this fee through the 
honesty box system is now being monitored. 
 
Consideration will be given to prosecuting any persons found 
failing to honour the slipway fee honesty box payment. 
 
 Annual boat ramp licences are available from any 
Christchurch City Council service centre (ratepayers at a 
reduced rate), Ph (03) 941-8666. 
 
Thank you to those who have made payment for the use of the 
slipway. 
 
Inspections & Enforcement Unit 
Christchurch City Council 
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Attachment to Clause 11.4 28 March 2008 
 
 
The Chairman, 
«Reserve» 
C/- «Office_held» «Name» 
«Address» 
«Address_2» 
«Address_3» 
 
Dear «Dear» 
 
As you are aware Council staff have been working through a process to identify how the Banks 
Peninsula Reserve Management Committees (RMC’s) would be incorporated within the 
Christchurch City Council structure.  Staff from a number of Council units worked through the 
issues involved and consultation was carried out with the twelve Reserve Management 
Committees, the Akaroa-Wairewa and Lyttelton-Mt Herbert Community Boards, and the Council.    
 
The culmination of this process was that at the December 2007 meetings of the two Community 
Boards it was resolved that the Reserve Management Committees would become sub-committee’s 
of the relevant Board.  We therefore have the current situation: 
 
 Awa-iti RMC  (   
 Ataahua RMC (  
 Duvauchelle RMC (  
 Le Bons Bay RMC ( Sub-committees of the 
 Little Akaloa RMC ( Akaroa-Wairewa 
 Okains Bay RMC ( Community Board 
 Pigeon Bay RMC (  
 Robinsons Bay RMC (   
 Stanley Park RMC ( 
 
 Allandale RMC ( Sub-committees of the  
 Lyttelton Recreation Ground RMC ( Lyttelton-Mt Herbert 
 Lyttelton RMC ( Community Board 
 
Staff have now identified a number of issues which need to be worked through with the 
Committees.  Throughout this whole process the key factor that has been agreed by all parties is 
that the Reserve Management Committees should remain in place.  The Council, Community 
Boards and staff recognise and appreciate the huge amount of volunteer work carried out by the 
Committees, and their importance in the local communities.  It is not intended to change the 
fundamental operation of any of the Committees, however there are a number of issues that need 
to be addressed so that the Committees can operate in a secure, legal and safe environment. 
 
Attached to this letter is a questionnaire to gather information about your Committee and its work.  
Staff are aware that some Committees have already completed a similar questionnaire, and where 
that is the case your previous answers have been inserted.  We would appreciate you completing 
the remaining questions (or for some Committees all of the questions) and forwarding the 
questionnaire back in the enclosed envelope as soon as possible, but no later than 27 April 2008. 
 
Staff are trying to build up a comprehensive picture of the current situation with Reserve 
Management Committees, so your assistance in this would be greatly appreciated. 
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Staff Contacts 
 
Any day-to-day contact should be through: 
 
 Community Board Adviser: Liz Carter 
 Telephone: 941-5682  or 0800 800 169 or 027 281 4835 
 Email: liz.carter@ccc.govt.nz
 
Liz will not be able to answer all your queries, but she will be able to advise you who in the Council 
organisation you should contact. 
 
If you are already dealing with another staff member(s) for a specific project, please continue to do 
so. 
 
 
Community Board Contacts 
 
In the first instance you should contact staff regarding operational issues relating to the Reserve 
Management Committees, however there may be occasions when you feel it is more appropriate 
to contact a Community Board member. 
 
The Lyttelton-Mt Herbert Community Board has appointed a liaison person for each of its Reserve 
Management Committees: 
 
 Allandale Reserve Management Committee:  Doug Couch – Telephone 328-8984 
 Lyttelton Recreation Ground RMC:  Doug Couch – Telephone 328-8984 
 Lyttelton Reserve Management Committee  Ann Jolliffe – Telephone 328-8917 
 
The Akaroa-Wairewa Community Board has not appointed specific liaison people, but any member 
can be contacted if necessary: 
 
 Stewart Miller (Wairewa) Telephone 329-7812 
 Bryan Morgan (Wairewa) Telephone 325-1277 
 
 Jane Chetwynd (Akaroa) Telephone 304-8010 
 Pam Richardson (Akaroa) Telephone 304-6825 
 Eric Ryder (Akaroa) Telephone 304-7011 
 
 
Committee Membership 
 
All of the Committees should by now have had their triennial elections.  The Community Boards 
are required to ratify the membership of each Committee.  The attached questionnaire contains a 
section to complete relating to your current membership. 
 
 
Committee Minutes 
 
If your Committee keeps minutes or notes of its meeting, you will need to forward these to the 
Council.  Please send a copy of your minutes to Liz Carter at the Akaroa Service Centre. 
 
These minutes will be circulated to Community Board members on a regular basis. 

mailto:liz.carter@ccc.govt.nz
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Liaison Person 
 
During the next few months there are a number of issues that the Community Boards want to work 
through with the Reserve Management Committees.  It would be advantageous to be dealing with 
one main contact from your Committee throughout this time.  In many cases this will be your 
Chairman or secretary, however you may wish to appoint a particular member to fulfil this role.  If 
so, please indicate that persons details separately on the questionnaire, under “Liaison Person”. 
 
 
Guidelines 
 
One of the first issues that needs to be worked through with your Committees is that of the 
guidelines, including the decision making abilities to be given to you by the Community Boards.  It 
is intended to have a meeting(s) to establish what those should be.  The guidelines and 
delegations will be different from those under the former Banks Peninsula District Council so it is 
important that your Committee is represented at this meeting. 
 
Your Liaison Person will be invited to attend these meetings, along with Council staff and two 
representatives from each Community Board.  Details will be forwarded to you once all the 
Committees have returned their questionnaires.  
 
 
Induction Forum 
 
As there are a number of areas that staff wish to update the Committees on, it is intended to hold 
an Induction Forum.  This forum would cover a number of issues including: 
 
  Administration & Meetings 
   Triennial Elections  Guidelines & Delegations 
   Council Policies & Strategies  Relevant legislation 
     
  Human Resources 
   Employment of staff  Health & Safety 
 
  Financial Issues 
   End of Year accounts  Administrative Funding 
   Insurance  Liabilities 
   Reserves Project Funding 
 
  Recreational & Community Facilities 
   User Charges  Council policies 
   Camping Grounds  Maintenance  
 
  Reserve Maintenance & Development 
   Maintenance   Capital Development 
 
  Reserve Management Plans 
   Status  Development Plans 
 
Again, details of this forum will be forwarded to Committees once staff have gathered all the 
required information 
   
 
. 
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Finally, elected representatives and staff are conscious that you are being supplied with a large 
amount of information, which may be somewhat daunting, particularly for the smaller Committees.  
 
We do appreciate your co-operation in working through all of the issues over the next few months 
so that we can ensure the continued smooth running of the Reserve Management Committees for 
the benefit of your wider communities. 
 
If you have any questions or concerns regarding any of the enclosed information, or what you are 
being asked to supply, please do not hesitate to contact Liz Carter or one of your local Community 
Board members. 
 
 
 
Regards 
 
 
 
 
Stewart Miller 
Chairman 
Akaroa-Wairewa Community Board 
 
 
 
 
 
 
 

 
RESERVES FUNDING 

 
There is a limited amount of Reserves Funding left for the 2007/08 year. 

 
Committees may apply for some funding for any Capital Projects that will be  

completed by 30 June 2008. 
 

Applications for funding will close on 20 April 2008 
 

Please contact Mary Hay for further details – Telephone 941-5410 
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12. ELECTED MEMBERS INFORMATION EXCHANGE 
 
13. QUESTIONS UNDER STANDING ORDERS 
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