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1. APOLOGIES

2. CONFIRMATION OF MEETING REPORTS - 30 MAY AND 6 JUNE 2008

The reports of the Board’s extraordinary meeting of Friday 30 May and the Board’s ordinary meeting
of Friday 6 June 2008 are attached.

STAFF RECOMMENDATION

That the reports of the Board’s meetings of 30 May and 6 June 2008 be confirmed.

3. DEPUTATIONS BY APPOINTMENT

4, PETITIONS

5. NOTICE OF MOTION

6. CORRESPONDENCE

7. BRIEFINGS
7.1 Belinda Barrett-Walker, Junior Neighbourhood Support
Work in local schools.
7.2 Peter Mitchell, General Manager, Regulation and Democracy Services

Memorandum of 20 March 2008 re Submission to Remuneration Authority/Role of Council
appointees to Community Board.
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Clause 2 — Attachment 1
10. 7. 2008
SPREYDON/HEATHCOTE COMMUNITY BOARD
30 MAY 2008

An extraordinary meeting of the Spreydon/Heathcote Community Board
was held on 30 May 2008 at 8.10am

PRESENT: Phil Clearwater (Chairperson), Oscar Alpers, Barry Corbett, Chris
Mene, Karolin Potter and Tim Scandrett

APOLOGIES: An apology for absence was received and accepted from Sue Wells

The Board reports that:
PART B — REPORTS FOR INFORMATION

1. KEY LOCAL ORGANISATIONS FOR SPREYDON/HEATHCOTE, STRENGTHENING
COMMUNITIES FUND

The Board considered a report containing all Spreydon/Heathcote Strengthening Communities
Funding applications and seeking recommendations to the Metropolitan Funding Sub-committee
regarding Key Local Organisations (KLOs) from its ward to be considered for Metropolitan
Strengthening Communities Funding which arose out of the request the Board made at its 20 May
2008 meeting for additional information in order to consider this report.

The Board decided to accept the staff recommendation regarding Key Local Organisations provided
the amount for allocation to the Rowley Resource Centre is increased to $20,000.

This matter has been dealt with by way of report to the Metropolitan Funding Sub-Committee meeting
of 11 July 2008.

The meeting concluded at 8.50am

CONSIDERED THIS 17" DAY OF JUNE 2008

PHIL CLEARWATER
CHAIRPERSON
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SPREYDON/HEATHCOTE COMMUNITY BOARD
6 JUNE 2008

A meeting of the Spreydon Heathcote Community Board
was held on 6 June 2008 at 8.10am

PRESENT: PRESENT:
Phil Clearwater (Chairperson), Oscar Alpers, Barry Corbett, Chris
Mene, Karolin Potter and Sue Wells

APOLOGIES: APOLOGIES:
An apology for lateness was received an accepted from Tim
Scandrett who arrived at 8.28am and was absent for part of clause
1.

The Board reports that:

PART B - REPORTS FOR INFORMATION

1. DEPUTATIONS BY APPOINTMENT

Nil

2. PRESENTATION OF PETITIONS

Nil

3. NOTICES OF MOTION

Nil

4. CORRESPONDENCE

Nil

5. BRIEFINGS

Nil

6. BOARD MEMBERS INFORMATION EXCHANGE
Mention was made of the following matters:
° Christchurch Youth Conference Report was noted as being impressive.

° Chair and Deputy Chairperson reported that they have met with the Chairperson of the White
Elephant Trust about ways to progress youth engagement in the Community Board area.

° Email reviewed from a resident regarding negativity surrounding Rowley Avenue School and
the community.
° Alex Clark made a deputation to the Board earlier in the year regarding Fairfield Avenue, the

same presentation was made to the Regulatory and Planning Committee. In relation to this
deputation it was noted that the Living Zone 3 and 4 is currently under review and changes are
expected to be made to the City Plan by the end of 2008.

° A question was raised about whether or not the Pump House would continued to be available
for community use.
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The Board discussed matters arising from the seminar, Sunnyside Memorial Garden and decided that
prior to the public consultation staff be requested to prepare a report regarding the
Sunnyside/Hillmorton Hospital Reserve. The report to include an outline of the process required under
the Reserves Act (1977) in relation to public consultation, an explanation of what the Council is
attempting to achieve as an outcome in this Reserve Plan and in particular whether or not the
Reserve is intended to be an Historic Reserve or a Recreation Reserve.

7. COMMUNITY BOARD ADVISER’S UPDATE
The Board decided to convene a separate meeting time to hold a workshop to continue reviewing the
Board’s objectives.

PART C - REPORT ON DELEGATED DECISIONS TAKEN BY THE BOARD

8. CONFIRMATION OF MEETING REPORTS
The Board resolved that the report of its meeting of 9 May 2008 be confirmed.

The Board resolved that the report of 20 May 2008 be confirmed subject to the following
amendments:

Clause 2 to read “compliments were made about the high quality of the productive values of the Mid
Heathcote River/Opawaho Linear Park Masterplan” and Clause 4 to delete the word “the” from the
fourth sentence.

9. APPLICATION FOR FUNDING TO THE YOUTH ACHIEVEMENT SCHEME - HELEN SEARLE
Funding was sought by Helen Searle, an 18 year old student who lives in the Cashmere area towards
costs associated with being a member of the NZ Secondary Students Choir which is attending
“Melodia” a South American Choir Festival in Argentina & Brazil.

The Board resolved to make a grant of $500 to Helen Searle from its 2007/08 Youth Achievement
Scheme towards costs associated with being a member of the NZ Secondary Students Choir which is
attending “Melodia” a South American Choir Festival in Argentina & Brazil..

10. ADJOURNMENT OF MEETING

At 8.30am the Board resolved that the meeting stand adjourned and the meeting resumed at 9.15am.

The meeting concluded at 9.25am.

CONSIDERED THIS 17" DAY OF JUNE 2008

PHIL CLEARWATER
CHAIRPERSON
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8. CASHMERE STREAM GREEN CORRIDOR LANDSCAPE ENHANCEMENT

General Manager responsible: General Manager City Environment Group, Jane Parfitt; DDI 941 8608
Officer responsible: Transport and Greenspace Manager
Author: Tara Smith — Consultation Leader Greenspace

PURPOSE OF REPORT

1. The purpose of this report is for the Spreydon/Heathcote Community Board to approve the final
landscape plan for the Cashmere Stream Green Corridor Landscape Enhancement project and
to proceed to detailed design and construction (refer to Attachment 1)

EXECUTIVE SUMMARY

2. The Cashmere Stream Green Corridor is located on Worsleys Road alongside the new Cracroft
subdivision.
3. The project objectives were:

(a) That plant species selection was made to help reveal the natural underlying patterns of
the indigenous ecosystem. Selection of planting groups/associations to be made and
plants placed, according to the function they are required to perform for example
screening and habitat.

(b) To extend the wildlife corridor already partially established along other reaches of the
stream (with possible future walking links). Cashmere stream has high restoration
potential.

4. The project team developed a concept plan to meet these objectives which included the
following:

. Riparian planting to enhance water quality, bank stability, habitat, views and the
experience of the stream.

. Shrub and associated groundcover planting - to screen the high and long retaining wall
and to create a planted buffer along fence lines between private properties and the
reserve. To enhance the entry off Worsley Rd and reduce the visual dominance of the
substation.

. Wide-spaced native specimen tree groups to enhance the experience of open space
along the pathway and at Worsley Rd. With visibility to be maintained throughout.

. Podaocarp planting (heritage trees) as forest patches integrated with the detention pond.
Also to include wetland planting to provide a more complete representation of likely
historic vegetation character along the cashmere stream floodplain i.e. a planted
sequence from wetland to riparian to upper bank podocarp, edge shrub species and
specimen trees growing in open grass.

5. We are now looking at staging the project over a three year period and the schedule has been
updated as per below, this is due to the amount of available funding each financial year:

o Stage 1 — planting in front of retaining wall, to be complete by winter 2008. The first
community planting day is anticipated to happen in late August 2008.

. Stage 2 - reshaping of the riverbank edges where required and construction of paths,
board walk, picnic tables and the interpretation panel 2009/10.

o Stage 3 - finish any incomplete planting 2010/11.
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FINANCIAL IMPLICATIONS

6. The estimated total cost of the project is $200,000 and will be spent over a 3 year period. The
funding from Council is being provided from the Transport and Greenspace Capital Programme:

2007/08  $60,000 Cashmere Stream Green Corridor
2008/09  $55,000 Cashmere Stream Green Corridor
2009/10 $100,000 Cashmere Stream Green Corridor

Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?

7. Yes. Funding is provided from within the Transport and Greenspace Capital Programme in the
2006-16 LTCCP.

LEGAL CONSIDERATIONS

8. All work will be carried out by a Council approved contractor.

Have you considered the legal implications of the issue under consideration?
9. Yes, as per above.

ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS

10. LTCCP 2006-16

(a) Parks, Opens Spaces and Waterways — page 123

o Recreation — By offering a range of active and passive recreation and leisure
opportunities.

. Health — By providing areas for people to engage in healthy activities.

° Environment — By offering opportunities for people to contribute to projects that

improve our city’s environment.

(b)  Recreation and Leisure — page 131

. Recreation — By encouraging more people to participate in leisure, physical and
sporting activities.
. Environment — By managing recreation and leisure activities to minimise damage

to the environment.
11.  Parks and Open Spaces Activity Management Plan.

Do the recommendations of this report support a level of service or project in the 2006-16
LTCCP?

12.  Yes, as per above.
ALIGNMENT WITH STRATEGIES

13.  Social Wellbeing.
Safer Parks Policy.

Do the recommendations align with the Council’'s strategies?

14. Yes, as per above.
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CONSULTATION FULFILMENT

15. In March 2008 a publicity pamphlet was distributed to approximately 500 residences and key
stakeholders (refer to Attachment 2). This pamphlet included a summary of the concept,
initial concept plans and a feedback form. The project team sought feedback from the
community to see whether the proposal was generally supported and to ask them if they would
like to participate in a community planting day.

16. The consultation received a 12% response rate (59 responses) and community feedback was
generally very positive (refer to Attachment 3).

47 submitters (78%) responded “YES — | support the concept plan”.

11 submitters (19%) responded “NO — | do not support the concept plan”.

2 submitters (3%) neither supported or opposed the proposal.

34 submitters (56%) responded “YES” to participate in a community planting day.
14 submitters (24%) responded “NO” to participate in a community planting day.

17.  The key issues identified by submitters relate to:

o Plantings - 8 comments were made in relation to including more colourful/exotic plants in
the plan. There were also 12 comments in relation to the height and positioning of
plantings along the green corridor and in front of the retaining wall.

. Cashmere Stream — 10 comments were made in relation to concern over potential
flooding of the reserve.

. Pathway — 3 comments were made in relation to the placement of the path.

. Historical link — 3 comments were made in relation to providing a historical link at the site.

18. The issue concerning the inclusion of more colourful/exotic planting in the plan will be resolved
by including exotic planting in the plan. We have amended the planting plan to include such
tree species as Prunus (Cherry), Liquidambar (Sweetgum), Quercus (Oak) and Taxodium
(Swamp Cypress) in the retention pond end of the reserve (refer to Attachment 1).

19. The issue concerning the height and positioning of plantings will be partially addressed. We
will work with individual residents in relation to any planting in front of the retaining wall to
ensure the planting is of the low variety. For those residents with properties on Waiau Street
near Cashmere Stream the plantings need to remain suitable to ensure bank stability and to be
consistent with the plan objectives which include “plant species selection was made to help
reveal the natural underlying patterns of the indigenous ecosystem. Selection of planting
groups/associations to be made and plants placed, according to the function they are required
to perform for example screening and habitat.” And “To extend the wildlife corridor already
partially established along other reaches of the stream (with possible future walking links).
Cashmere stream has high restoration potential.”

20. The issue concerning the potential flooding of Cashmere Stream into the reserve is to be taken
into account and will be addressed in the South West Canterbury Integrated Catchment
Management Plan. The waterway itself will be maintained in accordance with the contract
specifications, to ensure a healthy growth and an adequate water channel.

21. The issue concerning the placement of the pathway through the reserve will be addressed. The
plan has been amended and the pathway has been moved further away from the Cashmere
Stream side of the reserve (refer to Attachment 1).

22. The issue concerning the inclusion of a historical link has been taken into consideration by the
inclusion of an interpretation panel in the plan. The interpretation panel will be located by the
remains of the Cracroft Wilson Piggery (see to Attachment 1).
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STAFF RECOMMENDATION
It is recommended that the Community Board approve the final landscape plan for Cashmere Stream
Green Corridor Landscape Enhancement and proceed to detailed design and construction (refer to
Attachment 1).

CHAIRPERSON’S RECOMMENDATION

That the Staff Recommendation be supported.
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CASHMERE STREAM GREEN CORRIDOR LANDSCAPE ENHANCEMENT
Consultation Summary

The consultation on this project was carried out in March/April 2008 and received 61 submissions.

Submitters were asked to respond to a concept plan for a landscape enhancement and also asked if they
would be interested in participating in a community planting day.

Landscape Proposals Number of Responses Percentage
Yes — | support the proposed concept plan 47 77 %

No — | do not support the proposed concept plan 11 18 %
Position not indicated 3 5%
Community Planting Day Number of Responses Percentage
Yes — | would like to take part in a community planting day 35 57 %

No — I would not like to take part in a community planting day | 14 23 %
Position not indicated 12 20 %

While these figures indicate strong support for the project in general, the following issues were also
identified:

Plantings — height of plantings and requests for exotic/colourful plantings.
Cashmere Stream — potential flooding of the reserve.

Pathway — placement of the path.

Historical link to the site
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9. SIGN OF THE TAKAHE — LEASE
General Manager responsible: General Manager City Environment, Jane Parfitt; DDI: 941 8608
Officer responsible: Transport & Greenspace Unit Manager
Author: Bill Binns, Property Consultant

PURPOSE OF REPORT

1.

The purpose of this report is to seek the Spreydon/Heathcote Community Board’s
recommendation to the Council to approve:

(@)  The surrender of the existing lease with Summit Dining Limited.
(b)  Enters into a new lease with Bowin Holdings Limited.

(c)  The Corporate Support Manager be given delegated authority to approve the new lease.

EXECUTIVE SUMMARY

2.

The current tenant (Summit Dining Limited) has decided to move on and rather than assign the
lease to a specific party they decided to tender the remainder of the term of the lease. (6 years
with the lease expiring on 30 June 2014.)

A director of Summit Dining Limited has advised that a successful tender has been found
(Bowin Holdings Limited) who he feels meets the Councils criteria.

As the existing lease has only six years to run Property Consultancy Manager is suggesting that
the current lease is surrendered by Summit Dining and a new lease entered into with Bowin
Holdings Limited.

The reason behind this suggestion is twofold.

(@) Inthe normal course of events the existing lease would run to it expired on 30 June 2014.
At that point the Council would tender a new lease which would cost the Council time and
money. By tendering the lease Summit have saved the Council this expense and this
meets the Councils objective in terms of publicly notifying that a lease is available.

(b)  With the surrender of the current lease the Council is in a position to review the terms and
conditions and make appropriate changes. By engaging in this process the lease would
be updated to meet current commercial conditions.

The successful tenderer is Bowin Holdings Limited whose directors are Joanna Unwin and Mark

Bouvet who have experience in marketing, promotional campaigns, tourism and operating a

restaurant. On checks carried out by staff the directors would meet the requirements under the

terms and conditions set out in the current Auckland District Law Society Deed of Lease. The

Directors will also provide personal guarantees.

It is proposed that once agreement is reached the Council will enter into a lease on the following
terms.

(a) Aterm of 6 years with a right of renewal for a further 6 years.
(b)  Rent reviews will be carried out every three years.
(c) A base rent will be $60,000 per annum plus GST (the minimum rental).

(d)  or 6% of the tenant’s gross sales plus GST which ever is the greater.

FINANCIAL IMPLICATIONS

8.

The Revenue from the rental will remain unchanged from current levels.
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Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?
9. Yes the recommendations are in alignment with the budget.
LEGAL CONSIDERATIONS
10. The first consideration is that Summit Dining Limited meet all of its obligations before the

surrendering of the lease. Secondly that Bowin Holdings Limited agree to the terms and

conditions of the new lease.
Have you considered the legal implications of the issue under consideration?
11.  Provided that the provisions in 10 are met all implications have been considered.
ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS
12.  Yes
Do the recommendations of this report support a level of service or project in the 2006 LTCCP?
13. Yes
ALIGNMENT WITH STRATEGIES
14. Yes
Do the recommendations align with the Council’s strategies?
15.  Yes
CONSULTATION FULFILMENT
16. N/A
STAFF RECOMMENDATION
It is recommended that the Council:

(a) Consents to the surrender of the existing lease with Summit Dining Limited provided that they
have met all their company’s obligations under the lease.

(b)  Agrees to a new lease to replace the surrendered one, on terms and conditions negotiated
between the Council and Bowin Holdings Limited

(c) That personal guarantees be provided by the shareholders and directors of Bowin Holdings
Limited.

(d)  That Summit Dining Limited and Bowin Holdings Limited meet all costs associated with the
lease surrender and drawing up the new lease.

(e)  That the Corporate Support Manager be given delegate authority to approve the new lease.
CHAIRPERSON’S RECOMMENDATION

For discussion.
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10. KEEP NEW ZEALAND BEAUTIFUL CONFERENCE

General Manager responsible: General Manager Regulation and Democracy Services, Peter Mitchell DDI 941-8462
Officer responsible: Democracy Services Manager
Author: Jenny Hughey, Community Board Adviser

PURPOSE OF REPORT

1. The purpose of the report is for the Board to decide whether or not it wants to approve funding
for a Board member to attend the Keep New Zealand Beautiful Conference and Annual General
Meeting in Dunedin from 10 to 21 September 2008.

EXECUTIVE SUMMARY

2. The Board has one representative on the Keep Christchurch Beautiful Committee, Karolin
Potter.
3. The Committee is a voluntary organisation, which aims to promote a cleaner, more beautiful

environment within Christchurch, and to raise the level of awareness of what the individual can
do to improve his or her community and reduce litter. Notice of the national conference has
been received. Christchurch has a member on the Keep New Zealand Beautiful Board.

FINANCIAL IMPLICATIONS

4. The cost for one member to attend would be approximately $650, which would be met from the
Board’s operational budget for 2007/08. This would cover airfares, accommodation for two
nights and conference registration.

Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?

5. Yes.

LEGAL CONSIDERATIONS

Have you considered the legal implications of the issue under consideration?

6. There are no legal considerations.

ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS

Do the recommendations of this report support a level of service or project in the 2006-16
LTCCP?

7. Yes.

ALIGNMENT WITH STRATEGIES

Do the recommendations align with the Council’s strategies?

8. Yes, Page 61 of the LTCCP, Strategic direction, Healthy Environment.
CONSULTATION FULFILMENT

9. Not applicable.

STAFF RECOMMENDATION

It is recommended that the Board decide whether or not to approve funding for a Board member to
attend the Keep New Zealand Beautiful Conference in Dunedin from 19 to 21 September 2008.
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CHAIRPERSON’S RECOMMENDATION

That the Board approve funding for Karolin Potter to attend subject to her availability.
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Keep New Zealand Beautiful

Conference Information
“Touching Tenderly”

DATES: Friday 19 to Sunday 21 September 2008
VENUE: Victoria Hotel, 137 St Andrew Street, Dunedin

A special conference rate of $118 per room per night has been
negotiated which includes breakfast. Please find enclosed a
brochure. Book directly on 0800 266 336 stating that you are
attending the conference.

PROGRAMME:

Friday

Registrations will be taken from 3:00pm-5:00pm
Welcomes from our deputy Mayor, KDEB, KNZB
Pre-dinner drinks

Dinner

Awards for best towns, best loos, Chalrman's excellence
Keynote speaker and/or performance

Formal farewsll to Barry Lucinsky CEO

YTYY VYWY

Saturday

B Prepare to be enlightened, entertained and informed in the morning. You
will be involved In several workshops and interact with speakers from
various relevant agencies. Cne workshop will be a sharing of ideas,
frustrations and/or triumphs with programmes of similar sizes so please
come with information to share.

After a light lunch we will then embark on a bus tour culminating in a visit
and afternoon tea at the newly built, and soon-to-be world famous, Chinese
Garden.

Saturday evening promises to be one to remember with pre-dinner nibbles
in the Butterfly Exhibition of the Tropical Forest. This will be followed by a
meal in the Museum Atrium. A butterfly dress theme is optional. Speakers
(political parties infarming us on their environmental policies) and a chance
to ask questions will conclude a great day.

Sunday

B The conference concludes immediately after the Annual General
Meeting on Sunday morning but guests may wish to extend thelr stay
and visit some of our city’s restaurants and main attractions.

Costs are now confirmed at $230 with an early bird fee of $200 If paid
before 31 May 2008.

Registrations to Darlens Thomson, PO Box 5045, Dunedin.

For further information, telephone Darlene on (03) 474 3401 Tuesday to
Thursday or by email dethomso@dec.govt.nz,
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Keep New Zealand Beautiful Conference 2008 — l"'l U
Registration Form r_ i _‘qll
Friday 19 to Sunday 21 September 2008 i
Victoria Hotel. 137 St Andrew Street. Dunedin ﬂ; ;:,}

Organisation:
Position within Organisation:
Address:

Telephone: e —
Fax:

E-Mail:
Please note any dietary requirements:

Number of attendees (please provide information below):
Cheque enclosed: []

Payment before 31 May 2008 $£200.00 per person
Payment after 31 May 2008 $230.00 per person

Pleass make cheques payable to Keep Dunedin Beautiful

Please note that hotel bookings are to be made directly with The Victoria Hotal, contact 0800 266336.

Person One Person Two Porcon Three "

Organisation

Position

within
_organisation

Address

Telephone

PLEASE RETURN THIS FORM WITH YOUR PAYMENT TO:
KEEP DUNEDIN BEAUTIFUL, PO BOX 5045, DUNEDIN
{Please do not e-mail back this form)
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SPREYDON/HEATHCOTE COMMUNITY BOARD’S DISCRETIONARY FUND 2007/08 —
PROPOSED ALLOCATION FOR MOBILE CAMERA AND RECORDING EQUIPMENT

General Manager responsible: General Manager Regulation and Democracy Services, Peter Mitchell DDI 941-8462
Officer responsible: Democracy Services Manager
Author: Jenny Hughey, Community Board Adviser

PURPOSE OF REPORT

1.

To propose that the Board consider a further allocation from its 2007/08 Discretionary Fund
towards upgrading a security camera used by the Sydenham Police with a mobile camera and
recording equipment

EXECUTIVE SUMMARY

2.

In 2007 the Sydenham Police approached the Board with a request to consider replacing the
existing security camera and video cassette recorder (VCR) for which funding assistance was
previously provided by the Board.

The supporting information provided mentions that the existing camera “has been invaluable in
solving and limiting crime in South Christchurch..... with some success in catching offenders for
graffiti, fighting, smashing windows and prowlers. Unfortunately due to the size of the current
camera it is difficult to place it in many areas.... and because the camera records to a VCR the
images are sometimes difficult to identify...”

The Board considered this matter at the 14 September meeting 2007 and carried the following
resolution. The Board resolved to allocate $1,970 from its 2007/08 Discretionary Fund to the
Sydenham Police to replace the existing security camera.

Following the resolution discussions were held regarding the replacement camera with
Community Constable Andrew Gardner, Vaughan Penney Traffic Systems Engineer Transport
and Greenspace and Robyn Steel, Team Leader Safer Christchurch. It became clear from the
discussions and technical advice that a better outcome could be achieved with computer based
lap top equipment which would be of greater value for the Board to purchase than the camera.
Consequently the purchase did not proceed.

Vaughan Penney Traffic Engineer Transport and Greenspace will be present at the 17 June
2008 Board meeting to provide a demonstration of the lap top based equipment. Community
Constable Andrew Gardner will also attend to speak about how this equipment would benefit
policing in the local area.

The lap top equipment costs $7,500 which is a complete system together with the necessary
training and support. The equipment including all the recording, power supplies and batteries
will be supplied in a standalone box so the operator only needs to connect the camera lead,
power supply and temporary laptop to operate. This will include a battery supply for 12 hours of
operation. The system will work standalone and will record to an on board hard drive. Image
data viewing and retrieval can then be done later by taking the laptop to the site and down
loading or by exchanging the hard drive and viewing the images at another location.

FINANCIAL IMPLICATIONS

Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?

7.

Yes, the Board has a remaining balance of $23,462 at 29 May 2008 available for allocation from
its Discretionary Fund for 2007/08. Page 80, Christchurch City Council’s Annual Plan 2007/08
also refers.

LEGAL CONSIDERATIONS

Have you considered the legal implications of the issue under consideration?

8.

There are no direct legal issues involved.
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ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS
9. As per paragraph 5. above.

Do the recommendations of this report support a level of service or project in the 2006-16
LTCCP?

10.  Not applicable.
ALIGNMENT WITH STRATEGIES/POLICIES/OBJECTIVES
11.  Social Wellbeing
Community Boards’ Discretionary Funding Policy
2006/09 Board Objective No. 13 ‘The development and maintenance of safe and strong
communities’
Do the recommendations align with the Council’s strategies?
12.  Yes, as above.
CONSULTATION FULFILMENT
13.  Not applicable.
STAFF RECOMMENDATION
It is recommended that the Board consider allocating $7,500 from its 2007/08 Discretionary Fund for
the Sydenham Police to replace the existing security camera with a mobile camera and recording
equipment.

CHAIRPERSON’S RECOMMENDATION

That the Staff Recommendation be supported.
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COMMUNITY BOARD ADVISERS REPORT

BOARD MEMBERS’ INFORMATION EXCHANGE

MEMBERS’ QUESTIONS

RESOLUTION TO EXCLUDE THE PUBLIC

Attached.

Spreydon/Heathcote Community Board Agenda 17 June 2008



17. 06. 2008
33

SPREYDON/HEATHCOTE COMMUNITY BOARD

RESOLUTION TO EXCLUDE THE PUBLIC

Section 48, Local Government Official Information and Meetings Act 1987.

I move that the public be excluded from the following parts of the proceedings of this meeting, namely
item 16.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as
follows:

GENERAL SUBJECT OF EACH REASON FOR PASSING THIS GROUND(S) UNDER SECTION
MATTER TO BE CONSIDERED RESOLUTION IN RELATION  48(1) FOR THE PASSING OF

TO EACH MATTER THIS RESOLUTION
PARTC 16 SPREYDON/HEATHCOTE SMALL ) GOOD REASON TO
PROJECTS FUND ASSESSMENT ) WITHHOLD EXISTS SECTION 48(1)(a)
COMMITTEE 2008-2010 ) UNDER SECTION 7

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
that Act which would be prejudiced by the holding of the whole or relevant part of the proceedings of
the meeting in public are as follows:
Item 16 Protection of privacy of natural persons (Section 7(2)(a))
Chairperson’s
Recommendation: That the foregoing motion be adopted.

Note

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows:

“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the
public, and the text of that resolution (or copies thereof):

(a)  Shall be available to any member of the public who is present; and
(b)  Shall form part of the minutes of the local authority.”
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Christchurch City Council

SPREYDON/HEATHCOTE COMMUNITY BOARD
AGENDA

SUPPLEMENTARY ITEM

TUESDAY 17 JUNE 2008

17. CONSIDERATION OF SUPPLEMENTARY ITEM
(A) SPREYDON/HEATHCOTE COMMUNITY BOARD SOUTH LEARNING CENTRE
WORKING PARTY REPORT — 10 JUNE 2008

Reason (in terms of Section 46a(7) of the Local Government Official Information and Meetings Act
1987):

(@) Time constraints related to production of the final report recommendations.

(b)  This report cannot be delayed until a subsequent meeting of the Board because this is the last
Board meeting for this financial year and the Board has instructed the Working Party to report
back prior to the end of the financial year.

RECOMMENDATION

That the Board resolve to consider the supplementary report, as detailed above.

(A) SPREYDON/HEATHCOTE COMMUNITY BOARD - SOUTH LEARNING CENTRE WORKING
PARTY REPORT — 10 JUNE 2008

General Manager responsible: General Manager Regulation and Democracy Services, Peter Mitchell DDI: 941 8462
Officer responsible: Democracy Services Manager
Author: Jenny Hughey, Community Board Adviser

PURPOSE OF REPORT
1. The purpose of this report is to:

(@) submit the outcomes of the South Learning Centre Working Party meetings held on
Wednesday 12 March 2008 and Wednesday 25 May to the Board, and

(b) to request that the Board consider approving the allocation of funds from the 2007/08
Board Discretionary Fund to help establish an independent trust to raise funds to enable
all children in the compulsory years of schooling to attend learning programmes such as
those being offered by the South Learning Centre (SLC).

We’'re on the Web!
www.ccc.govt.nz/Council/Agendas/


Note
To be reported to the Council meeting - Decision yet to be made.
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2.

17. 6. 2008
-2.-

Attendance at the Working Party meetings:

12 March

Phil Clearwater (Chair); Nick Major School Principal; Derek Wenmoth Core Education Carolyn
Robertson Manager Libraries and Information;

Apologies for absence were received and accepted from Sue Wells and Pat Street

25 May

Phil Clearwater Chair Community Board, Michael Aitken General Manager Community
Services, Carolyn Robertson Manager Libraries and Information; Pat Street Programmes and
Learning Manager; Derek Wenmoth Core Education; Chris Mene Community Board member,
and Nick Major School Principal.

Apologies for absence were received and accepted from Sue Wells.

EXECUTIVE SUMMARY

3.

The need for additional funds for the SLC developed when funding from the Ministry of
Education to the SLC was no longer available to ensure that the learning programmes being
undertaken with local schools could continue on a free access basis. The Board decided to
establish a Working Party and be guided by the Working Party as to how funds would be best
used and how best to progress this matter.

After considering options the Working Party decided to recommend to the Board that an
external trust be established with the broad purpose of raising funds to enable all children in the
compulsory years of schooling to attend learning programmes such as those being offered by
the SLC. The trust would have a broader purpose than raising funds solely for the SLC as this
would provide the trust with a wider scope for raising funds and entering into partnerships with
digital computer based organisations. Further, a broader purpose is important given the speed
with which digital learning is developing. It is envisaged that the trust would consist of members
representing the interests of the community, library, education, technology/business industry
and the Community Board.

The details of the purpose of the trust, its membership and operational provisions would be
developed by a community person who would initially champion the establishment of the trust
and at the same time undertake the work necessary for its establishment. A retired school
principal from the Community Board area, Dorothy Haywood, has agreed to be champion of the
trust and work with other specialists and Council staff to undertake this task. To assist in the
task of establishing the purposes and desired outcomes of the trust Dorothy Haywood would be
requested to undertake a small scale scoping project which would review the needs in schools
and investigate possible sources of funding and possible partners to further ITC learning in our
community. The outcome of this project would enable the clear development of the purpose of
the trust and provide vital information for the work of the trust especially in its initial work.

BACKGROUND

6.

Community Board decision
(@) The Spreydon/Heathcote Community Board meeting of 27 November 2008 resolved:

0] That the Board places considerable value on the operation of the service provided
by the South Learning Centre to the schools in the Spreydon/Heathcote Ward.

(i)  That the Board request a report in relation to the motion tabled by Oscar Alpers as
follows:

(1) That the Board work with officers to seek other sources of funding to cover
the balance of the period through to 30 June 2008, including (for example)
funding for services to schools in the neighbouring Hagley/Ferrymead and
Riccarton/Wigram communities, community trust grants, and forming a new
trust to seek funding to continue the service.
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(2) That the Board request the Council to consider implementing a targeted rate
for all rateable property in the Spreydon/Heathcote community to provide
the required funding of $205,000 per annum from 1 July 2008, until such
time as either other sources of funding are found to provide the service to
schools in the community, or until metropolitan funding is found to enable a
service to be provided at a similar level to schools in other parts of the city.

3) That the Board is prepared to make a one-off grant of up to $50,000 from
the Community Board's discretionary and SCAP funds to enable the
continuation of the Learning Centre’'s services to schools while other
solutions to the funding of such services are explored.

7. Report to Council

(b)  Atthe 13 December meeting of the Council the Chairperson (Phil Clearwater) and Deputy
Chairperson (Chris Mene) of the Spreydon/Heathcote Community Board made
submissions in support of the Board's proposal to allocate a one-off grant of up to
$50,000 from the Community Board’s discretionary and SCAP funds to enable the
continuation of the South Learning Centre’s services to schools, while other solutions for
the funding of such services were explored.

The Council also considered the report by the Chairperson of the Board included in
clause 18 of the agenda, and the separately circulated report of the Chief Executive
regarding the proposed funding arrangements.

Following the presentation of the submissions, and consideration of the reports by the
Chief Executive and the Chairperson of the Spreydon/Heathcote Community Board, it
was resolved on the motion of Councillor Wells, seconded by Councillor Corbett, that the
Council:

0] Note the Spreydon/Heathcote Board places considerable value on the operation
of the service provided at the South Learning Centre to the schools in the
Spreydon/Heathcote ward.

(ii) Note the steps currently being undertaken to ensure long term sustainability of
programmes to schools through the exploration of alternative sources of funding.

(i) Support the steps being taken by libraries staff to enable the provision of school
programmes on a user-pays basis.

(iv) Note that the community programmes provided at the Learning Centre were not
affected by this decision.

v) Ask staff to report back in February on the life-long learning strategy, its timing
and the proposed process for its development.

(vi) Alter resolution 23(b) of the Council’s resolution of 21 June 2007 to the effect that,
while the Christchurch City Council will not fund the service beyond the end of the
2007 school year (as per its 21/6/07 resolution), the Council advise the community
board that its discretionary fund expenditure can be reconsidered in light of the
above recommendations.

8. Working Party
(c) The working party arose out of the Council resolution and a desire by the Community

Board to allocate funds to continue the existing level of work undertaken by the South
Learning Centre ( SLC) with local schools.
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The need for additional funds for the SLC developed when funding to the SLC was no
longer available to ensure that the learning programmes being undertaken with local
schools could continue on a free access basis. The Board decided that it would be
guided by the working party as to how funds would be best used and how best to
progress this matter.

Working Party meeting — 12 March

(d) At a meeting on 12 March 2008 two options were discussed to assist with the continued
funding of the SLC, the establishment of a trust and internal applications by Council to
various funding bodies. If an external trust was to be established it was considered
necessary to locate a community person to act as the champion of the trust.

(e) Secondly a small mapping/scoping project designed to look at the way forward for the
SLC in relation to its work in schools was proposed.

This mapping/scoping project was outlined as follows:

° Mapping — investigate how the work of the SLC loops into the Lifelong Learning
Programme plans and other wider plans across the City especially in the
technology developing areas.

° Review — current situation in relation to needs in schools, the new curriculum,
what level or type of service is required following the success of the programmes
provided in the past three years by the SLC.

° Mechanism — what is the best mechanism for supporting the work of the SLC, an
outside trust, internal Council structures or a combination of the or some other
type of structure/process.

This work would include a review of the type of funding which might be available to
support the work of the SLC and what organisations might be interested in partnering the
work of the SLC together with all possible sources of external funding for the future work
of the Centre. The Mackenzie Trust/Hewlett Packard/Global masters and other funding
avenues to be explored.

CURRENT SITUATION

10.

Working Party meeting — 25 May
The following matters among others were discussed at the 25 May Working Party meeting:

Phil Clearwater, Chairperson of the Spreydon/Heathcote Community Board reported on his
meeting with John Pritchard from the RUR Trust which is legally established to act as an
umbrella trust for organisations. It would be a matter of negotiations with this trust if this trust
was to be used to umbrella a trust established to raise funds to enable all children in the
compulsory years of schooling to attend learning programmes such as those being offered by
the SLC.

Michael Aitken, General Manager Community Services and Phil Clearwater reported back from
their meeting with the Chair of the Canterbury Trust. The trust has the ability to support the
project as the proposed aims fit within the terms of reference of the Canterbury Trust for
education purposes, either an application being made on behalf of the Council or from a trust
outside Council.

Carolyn Robertson, Manager Libraries and Information and Pat Street, Programmes and
Learning Manager reported on a draft trust proposal, including trust membership (including a
member of the Spreydon/Heathcote Community Board), trust purpose and responsibilities and
the process necessary to establish the trust. Dorothy Haywood has written a letter outlining her
interest in assisting to establish a trust. She is well qualified since she is a retired school
principal and has undertaken work at the SLC.
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The following further points were noted from the discussion:

There is a need for mapping/scoping (as reported above) to be undertaken into both
current and future school needs in order to establish a broader picture for the SLC and
any trust established over the next 10 years. This would fit in with the Life Long Learning
strategy of Council.

The trust should function with SLC as one of its customers, with the SLC delivering ICT
services to the schools and the wider community. The Trust could offset the user payers
costs and make the service more readily accessible to schools in the local area.

The terms of reference for the trust should not be directly related to the SLC but be
broader supporting ICT learning in the wider community. The name of the trust needs to
reflect this broader approach and not identify the SLC in its title. However the aims of the
Trust need to support the type of learning that is being provided at the SLC. The purpose
needs to be scoped up at the same time as the trust is established.

It was suggested that Derek Wenmoth, Core Education and Carol Moffit, Education
Consultant could be useful people to assist in working on the establishment of the trust.

It was suggested that the Council could look at some level of support to a trust, such as
secretarial and fund application support.

The employment of Dorothy Haywood as a contractor to assist in establishing the trust
and the scoping work to be undertaken through the Libraries and Information Unit in
direct liaison with Carolyn Robertson and Pat Street. The trust to be established
following guidelines developed from discussions at the working party meetings and that
the small scoping exercise be based on a briefing document arising out of discussions at
the working party.

FINANCIAL IMPLICATIONS

11. The Board has a remaining balance of $23,462 at 29 May 2008 available for allocation from its
Discretionary Fund for 2007/08. However if the Board resolves to accept another reports
recommended allocations which to be considered at this 17 June meeting the total available for
this project will be $15,962.

SOUTH LEARNING CENTRE WORKING PARTY RECOMMENDATIONS TO THE BOARD

12. That the Spreydon/Heathcote Community Board allocate $15,962 from the 2007/08
Discretionary Fund to assist with the work of the South Learning Centre with local schools in the
following manner:

@)

(b)
(©)

(d)

(e)

Funds up to $10,000 be set aside for the establishment of the trust and the initial small
scoping exercise. The remainder to be held by the trust for use to assist students from
local schools to attend activities/programmes such as those delivered by the SLC.

Dorothy Haywood be contracted to set up a trust.

Dorothy Haywood be contracted to establish the purpose of the trust in tandem with the
establishment of the trust.

Dorothy Haywood be contracted to undertake a small mapping/scoping exercise,
depending on the availability of funds. This would be undertaken at the same time as the
work on establishing the trust.

Dorothy Haywood to be contracted to work with Derek Wenmoth and with Carol Moffit as
needed.
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