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 BACKGROUND TO THE YOUTH DEVELOPMENT SCHEME 
  
 7. Up until recently, the Youth Development Scheme has been available for young individuals and 

groups in the community to access for a range of purposes. While funds have typically been 
sourced from Board Project Funds for distribution, not all Community Boards have made 
provision for funding for this scheme. Additionally, funds have been allocated and administered 
on an inconsistent basis across the various board areas. 

  
 8. Over the past months there has been interest expressed by both community boards and 

management to review the funding scheme criteria and to develop some consistencies across 
the boards in the allocation and administration of the fund. 

  
 9. In response, the Senior Community Development Adviser undertook a collation of all information 

relating to the funding scheme across all boards.  Drawing from commonalities in the information 
gathered, guidelines for funding criteria, an application and accountability form and an 
administration process for all of the funds was developed. These are all attached 

 
 10. Feedback on the drafts was then sought amongst the Community and Recreation Unit Funding 

Advisers, Community Development Advisers, the Community Board Principal Adviser and Board 
Secretary at Beckenham, and the Youth Development Funding Committee along with the 
Community Engagement Adviser at Shirley/Papanui.  Suggested further alterations were made 
at that stage and the documents are now for consideration by community boards. 

 
 11. The proposed guidelines for the criteria and purpose of the Youth Development Scheme are 

intended to support boards and committees in their decision making process. 
 
 OPTIONS 
 
 12. In relation to the proposed guidelines for the Youth Development Scheme there are two options 

available to the Board: 
 
  Option (a) that the Board decline the adoption of the proposed guidelines and the 

implementation and funding criteria for the scheme and maintain the status quo. 
 
  Option (b) that the Board adopt the proposed guidelines and the implementation and funding 

criteria for the scheme. 
 
   
 PREFERRED OPTION 
 
 13. The preferred option is Option (b). Adopting the proposed guidelines will ensure that requests for 

assistance by individuals and groups through this fund are considered consistently  across all 
Boards irrespective of geographical boundaries and that the scheme is managed and 
administered in the most effective and efficient way. 

 
 


