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PURPOSE OF REPORT

1. The purpose of this report is for the Board (via the Finance and Planning Committee) to
consider the 2005/06 Fendalton/Waimairi Community Board’s Objectives and Performance

Measures.

EXECUTIVE SUMMARY

2. The Board’s objectives and performance measures have been developed to align with the
community outcomes as detailed in the Long Term Council Community Plan (LTCCP).

3. A draft of this alignment is contained in the paper “Fendalton/Waimairi Community
Board Outcomes, Objectives and Measures 2005/06”.

4, The draft document emphasises the following themes:

Community governance
Board responsiveness
Community advocacy
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Board promotion/community awareness
Community capacity and resources

Board decisions for community betterment
Healthy/sustainable community

5. The Committee is asked to consider the draft objectives/measures ahead of the allocation of the
2005/06 project funds detailed in clause 2.

FINANCIAL AND LEGAL CONSIDERATIONS

6. There are no financial considerations.

STAFF RECOMMENDATIONS

It is recommended:

That the Committee consider the proposed Fendalton/Waimairi Community Board objectives and
performance measures for 2005/06 for recommending to the April Board meeting.

Fendalton/Waimairi Community Board Finance and Planning Committee 30 March 2005




