8. UPDATE ON 2004/05 PROJECT AND DISCRETIONARY FUNDING

General Manager responsible: General Manager Reg-lasion and Democrac ASer /ices
Officer responsible: Clare Si-lli/an, Comm-nj; *Board Principal Ad siser
Author: Graham S;sherland, Comm.-nj; *Secreyar 4 DDI 941-6624

PURPOSE OF REPORT

1.

The p-rpose of ;his repog; is ;0 pro/ide an i-pdase on she 2004/05 Projeg; and Discrggionar 4
1-nding alloca;ions and e¥pendj-re and for ;he Board ;0 consider reallocgsion of .-nspen; 1-nds
fhere approprigse.

EXECUTIVE SUMMARY

2.

The 1-nding a ailable 40 she Board for she 2004/05 financial fear pas $390,000, madet-p of:

Projeg; and Discrggionar A $300,000
Comm-nj; ADe /elopmen; Workers 50,000
§yrengghening Comm-njjies Agsion Plan (SCAP) 40,000

$390,000

DISCRETIONARY FUNDING

3.

Ay iss allocasion meegsing on 18 Febr-ar #2004 ;he Board rejained $6,056 in Discrejionar A{-nding
for allocajion d-ring she fear. An increase of $10,000, ohsained b *adj-s;men;ss be; peen ;he
2003/04 and 2004/05 projegss, increased ;he ;qial asailable Discrgionar A1-nds for 2004/05 ;o0
$16,056.

A j0:al of $11,500 has been allocajed j0 dase, lea/ing a balance of $4,556 aailable for
allocajioni-p 40 30 J-ne 2005.

The follo ping sable deyails el pendi-re of she Discresionar AR-nd jo dase:

Discretionary Project Sum Comment
Allocated
$
Commemoragion Tree (Pa; S-gt-e) $600 | Tree a-ccessi-ll Aplansed. Has since been
(28/6/04) +andalised, replacemen; jree being sa-ghg.
B.-r pood To ALibrar A- Pro sision for $3,900 | Grany f-Il feFpended.
sif monshs ren; (19/7/04)
Ne p Brighyon Whale Pool Shade $5,000 | Shade co /ers ing;alled a-ccessi-Il A
Co sers (30/8/04)
Grany 40 ‘One Lo /e’ Concery $2,000 | Concer; held on 6 Febr-ar £2005 as
(9/12/04) planned.
AMOUNT ALLOCATED | $11,500
BALANCE $4,556

PROJECT FUNDING

6.

The Board allocased Projeg; 1-nding of $383,944 on 18 Febr-ar £2004 comprising $293,944 of
Projeg; 1-nds, $50,000 for Comm.-nj; ADe selopmen; porkers and $40,000 of SCAP {-nds.

Follo ping a re sie p of all projegs, a n-mber of projeg;s ha /e been idenjified for phich pag; or all
of she i-nding pas nq; req-ired. These are dejailed in jhe Projeg; 1-nding jable in segiion 8
belo s and are addressed in ;he s;aff recommendajions.
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The follo ping sable deyails progress pish el pendig-re of she 1-nding allocajions 4o daye:

PROJECT AMOUNT COMMENT
ALLOCATED

City Transport

Rental of Speed Trailer - Ann-al hire | $700 R-Il Acommiged.

charge fori-se of ;he speed yrailer in

B-r pood/Pegaa-s.

Community

Community Development

Workers:

¢ Te Kupenga O Aranui - For $20,000 Te K-penga conyin-es 40 pro /ide
Famil f#Worker for phana- s-ppot; /al-able ser /ice for fa~;h no longer
and comm-nj; fengagemen; pork. able 40 parjicipase in con enjional

schooling. The comm-nj; A porker

pro /ides she g-idance, link and a-ppor;
req-ired b Ashe phole famil 430 help a4
risk fo<h.

e St Andrews House Community $20,000 The comm.-nj; Aha-se has had some
Trust, North New Brighton - dist-psion in she pag; fear pith shree
Conyribiz4ion yo commy-nig A comm-nj; * porkers n-nning the ha-se.
de selopmen; and social a-ppoy; The Igses; porker has bra-gh; ne p
ser Jices. energ 4,0 she projeg; and is looking a4

el panding some of she comm-nj; 4
projegs incl-ding a join; /eng-re pish
he local preschool for fa-ng mq;hers.

e Ambrosia Empowerment Trust, $10,000 Ambrosia has eFpanded ;aking o /er

U East Aranui Project - more of she ch-rch bi-ildings ;0
Conyribis4ion 40 projegy accommodaje comm-nij; Aser sices.
in /0l /ing foodbank, The h-dge;ing and qiher ser /ices ha /e
comm.-nj; # porker, social combined ;o gi /e a {-ller all-ra-nd
porker yraining, and joing ser sice 40 she commy-nj; A
comm-njy Aprojegss

U Budgeting Service - $10,000
Conyribi-jion jo pages
specificall Afor she b-dgg;ing
ser /ice based a; §; Ambrose
Ch.-rch.

Youth Development Fund - For she | $5,000 $2,500 allocased, no {-gsher

personal de selopmeny of f-ng
people in B-r pood/Pegas-s, pith a
maFim.-m gran; of $500 (increased
from $250 d-ring she ‘ear).

applicajions ha /e been recei/ed. A lig;
of gran recipienys is A repoty
pill be presensed ;0 she Board a; a laser
daye dgjailing she allocajions made and
re /ie ping she allocasion process for ;his
i-nd.

$2,500 remaining to be allocated, or
reallocated to the Board’s
Discretionary Fund.
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Community Response Assistance
Fund - For jemst-p 40 $1,000 for ne p
projegys or ‘emergenc A sjj-gsions.

Out of School Programme Support -
For ongoing a-ppot; of ef'is\ting
programmes, egablishmen; cogys of
ne p programmes and managemeny/
de selopmen; ad sice.

Te Ropu Tamariki - For afser
school cl-bs a; Aran-i and Wainoni
Primar £Schools.

Youth Alive Trust, New Brighton -
For Safer §;regs Programme.

Dallington Community Cottage
Trust - Conyribi;ion jo comm-niy A
de selopmen; and social a-ppor;

ser /ices g; a comm-njz Acenyre,
a-bjeg; 40 an officer’s re sie pr in d-ne
2004.

New Brighton Project - Conyribu-sion
O rards general ag;i /jjies, in /ol /ing
social, a-ly-ral and recreajional e /enys
in Ne p Brighson.

Homemade Partnership Trust -
Conyribi~jion o manager’s salar A

Project Employment and
Environmental Enhancement
Programme, New Brighton - Salar 4
and operajional cog;s.

$5,000

$32,000

$8,000

$8,000

$9,200

$8,000

$10,000

$8,000

R-nd consin-es ;0 be elyremel 4 pell
Lryilised.

$1000 remains h~; one projeg; has
been idensified jo1-se pary of shis and
qihers are anjicipased. |y is efpegsed
thagghe t-nd pill be {-Il Ajilised. A {-ll
repo(; back on ;his 1-nd pill be
presensed ;0 the Board afier 30 J-ne
2005.

Mosg;l Acommijged, small ama-n; held
raiying a-ppogsing doa-menyasion.
Projegss a-ppogyed ;0 dase incl-de:

- Yaxsh Alize Tr-g;

- B-r pood OSCAR

- Q-eenspark OSCAR

F-Il Acommiged.

Resjt-g4-ring is a-rrenyl Agoing on b4
programmes conjin-e ;0 it-n in /aria-s
formays and be pell agended. S;aff pill
be pro /iding assigsance as necessar A
pigh she 4id AngL-p of programmes.

Di-e 40 problems pith a pre /ia-s projeg;
(t-n b ra differen; commjiee maka-p)
in d-ne 2004 g;aff looked a; p~4ing

s Siems and records in place. Reg-lar
commjgee megzings and min-;es are
being jaken incl-ding financial records.
For she pag; fear jhe Cenyre congin-es
4o do pellin she heag; of Dallingson
pro /iding a foa-s and an a-4lg; for ;he
comm.-nj; Acreayi /el Aand sociall A

The projeg; coniin-es ;o0 idenyif Aand
meg; she needs of s commy-nj; 4 pish
the commu-nj; Agardens projeg; she
mos; recen; de /elopmeny. The projeg;
also consin-es ;0 8.-ppog; and n-n

e /engs in, forand pish she commy-nj; 4
An e /al-gjion of she projeg; is d-e 40 be
cond-gsed ara-nd J4-142005.

The manager’s posjjion has seen man A
s 54ems and proced-res pi4 in place ;0
help gsabilise shis long ser /ing gra-p.
The res-|; is efficien;i-se of resa-rces
pigh a sarigy Lof beneficial aycomes for
the commu-nj; A pish regards 40 personal
de /elopmeny, ca-rses and a-ppor;.

A reall Aa-ccesst-| projeg; in she pard
megsing man Aof she comm-nj; 4
a-gcomes. The gra-p is nearing self-
a~fficienc 4 pijh she e¥cep;ion of iis
comm-njg A pork, phich sha-Id be
coniin-ed 0 be a-pporyed b Ahe board
for she comm-njy fand she
organisajion’s myy-al benefi.
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Burwood/Pegasus Community
Watch - Conyribi;sion ;0 n-nning and
maingenance of Waych cari-sed for
payrols.

Neighbourhood Week 2004 - For
neighba-rhood e /enys ;0 be -n in
Neighba-rhood Week 2004.

New Brighton Police Youth Trust,
Project Pegasus - Conyritizsion ;0
salar fof a fosh porker for fa-;h a4
risk, a.-bjegs 40 @ memorand-m on
Projeg; Pegasa-s and He Waka Tap-
and clarificgjion of she fsh porker’'s
role and a-per /ision.

SeniorNet New Brighton - For
L-pgrading of comp~sers, peripherals
and programmes for graining ca-rses
for older ad-|s.

Aranui Community Renewal -
Conyribizion yo comm-njz Aco-
ording;or posjsion.

Te Ora Hou Aranui Club Activities -
For peekl Acl-b in Aran-i for fsh a;
risk.

New Brighton Gallery - Conyrili-sion
{0 operajional e¥penses for
comm.-nj; *a; galler A

Parklands Community Pottery
Room - Repa fmen; of loan, incl-ding
injeresy, o ser fie- fear jerm (_fear
Jhree).

Burwood Day Care Centre for the
Elderly - Conyriti<sion 40 co-ordina;or’s
rages.

$6,000

$1,000

$10,000

$4,000

$25,000

$3,000

$10,000

$2,544

$5,000

The onl Acrime pre /enjion/safer
comm-njjies foa-sed projeg; in the
rard. The Waych conyin-es 40 pro /ide a
sal-able ser /ice for police and
comm.-n; *alike. Demand for ;he

ser /ice is higher shan sol-nseer
n-mbers allo p shem 40 opera;e.

Once again /er Aq-ccessi-I, man A
smaller comm.-nj; Ai-ngsions and
gasherings offering friendship pere able
4O be hos;ed.

A meesing pas held pith she projeg; co-
ordingor and informayion req-eged ;0
megy she Board condjjions for {-nds
release. It is likely that some or all of
the funding will be returned to the
Board’s Discretionary Fund as the
youth worker is no longer with the
Trust. A deadline for receiving the
information has been set for Friday
May 27" 2005.

Gra-p is conjin-a-sl fa-ppogyed in the
comm-nj; Ab Amembership n-mbers
and are a-rrenyl #meg;ing man Aof ;heir
0 p'n resa-rcing needs afser an injial
ren; increase.

The posjjion conyin-es ;0 pro /ide /jal
comm.-n Alinks and e enys incl-ding
AFFIRM. An e /al-ajion of the posjjion
pill ber-ndegaken in J-ne/d-1 £2005. A
more complg;e-pdase on she Aran-i
Comm.-njy ARene pal projeg; is

el peged ;0 be coming 0 she Board in
J4-142005.

F-Il Acommiged.

Ne p Brighson Galler Aare more
egablished and sea-re in sheir
premises pa Ang ren; and all s ;ems
appear ;0 be porking fine. Recommend
an e sal-gjion of ;he projeg; be
-ndegzaken in she 2005/06 fear and
g;aff 40 a-ppory she gra-p 40 sgiL-p a
broader 1-nding base.

Pqger Aroom hea il Ajilised b Athe
comm-nj; Aand she programmes/
classes operajing from j; {-Il a-ppogyed
b Ashe ch-rch.

Membership is gro ping and referrals
are no p coming from {-(;her a field
pighin she healsh comm-nj; fand

cis Apide. (Ma Abecome a fagor in i4-re
f-nding depending-pon n-mbers).
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Wainoni/Avonside Community
Services Programme - Conyritbi-jion
O C0s4s of programme pro /iding range
of agi /ijies for o ser 50’s age gra-p.

Community Connection Nga Ngaru
Trust - Conyribi;sion j0 reny, /ol-ngeer
elpenses and granspot; for G Kai
Rocks school L-nch projeg;.

New Brighton Joint Youth
Committee - Conyriti<jion 40 pards
salar Afor children’s and fassh porker.

Crossroads with a Future Trust -
Conyribizsion 40 pards Depq; Yassh
Cenyre, Real Wreak Creajion, and
comm-nj; Asocial porker, a-bjeg; ;0
a-per /ision being in place.

North New Brighton Community
Centre - Conyribvjion jo1-pgrading
of kigchen pjsh bi-ilding
ref-rbishmeny.

Community Garden - Conyritizsion
O S&4L-p cogys and co-ordingor
salar Afor comm.-nj; Agarden in

Ra phjji Domain. PEEEPs ;o be

in /ol /ed 40 pro /ide s-ppoty 40 she
projeg.

New Brighton Historical Group -
Conyribizion 40 cosgs of n-nning gra-p
and 40 -n a specific Herjjage Week
e /eny/projecy.

Community Recreation

World Buskers Festival in New
Brighton - Conyribijion 40 4p0 dat
el ension of Fes;isal o Ne p Brighson
in Jan-ar 42005.

Burwood/Pegasus Christmas
Events - For comm-nj;Abased
Chrigymas injjiaji/es ilising local

talen;.

$8,000

$7,000

$2,500

$5,000

$5,000

$10,000

$2,500

$9,000

$4,000

Programme conyin-es ;0 gro p in
n-mbers and ser /ices megging a /arig; A
of needs of ;he ;hird age members in
the pard.

ProjegsL-nable ;0 coniin-e d-e 40 she
Comm-njy AEmplo fnen; Gra-p
disegablishmen; and associajed
f-nding p-lled a-;. The $7,000 is
available to be reallocated to the
Board’s Discretionary Fund.

F-Il Acommiged.

F-Il Acommiged.

B-ilding ref-rbishmen; d-e ;o0 be
finished in d-ne 2005.

Projeg; has been going pish a paid co-
ordingsor for se /en mon;hs and is open
Johe p-blic fa-r da s a peek. The £
ha /e a commjyee and eigh; reg-lar
/ol-nyeers and are looking 40 become a
separa;e legal enyiy Afrom jhe Ne p
Brighyon Projeg; from phich s came
from.

F-Il Acommiged.

Conyrision 4o 4ro dat elension of
Fesjisal jo Nep Brighjon in Jan-ar A
2005. A ser A a-ccessi-l e en; again
pish 15 agss overgpo dak pish approf
1500 ayending. Presenjed 0 ;he
Board on ;he 9" March 2005 ;0 disa-ss
2005 e /en; and 2006 e ven;. Looking ;0
do one e/ening performance and one
reekend da £in 2006.

For ~ comm.-nj;Abased  Chrigymas
injfia;i /es yylising local jalen;. Fise
esenys pere held in December 2004,
residenys associajions pho pagicipased
pere Noggh Shore, Nogsh Ne p Brighyon,
Belle 4 Horseshoe Lake, Dallingson
and Parklands. Good response
altha-gh smaller cro pds ;han pre/ia-s
Jears d-e j0 poor peasher. A serage
ama-n; {-nded pas approl $500.00.
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Burwood/Pegasus Family Fishing
Day - E/en; in Febr-ar4 2005 for
families 40 paicipase in fishing.

Burwood/Pegasus Beach Blast -
E /en; 40 agrag; families jo a range of
beach agi /ijies.

Burwood/Pegasus Youth Event at
QEIl - A fh e/en; ;0 be siaged a;
QEIl in she April 2005 school holida 5.

Samoan Independence Day -
Conyribi4ion jo G-ly-ral Dat n-n bt
Fono Fa-fasha Samoa (Samoa
Ad sisor ACa-~ncil).

Volunteer Holiday Programme
Leaders Training Subsidy - For
fraining of /ol-nseers on
B-r pood/Pegas-s holida 4
programmes.

Holiday Programmes Subsidy - For
holida Aprogrammes for 5-12 ‘ear olds
in she B-r pood/Pegas-s area.

$2,000

$1,500

$1,000

$1,000

$2,000

$20,000

The e/en; pas held in March 2005 in
pagnership pijh  Poperha-se Yaxsh
Minigyries. The peajher pas fanasiic
and ;he a\Pendance pas approl 250,
pigh approF 150 children pajicipasing.
A erage age gra-p pas beg;peen 5-12
Jears.

E /eny yo ayrag; families ;o a range of
beach ag;i/ijies. The e en; pas held in
Jan-ar £2005 in paggnership pith Nogsh
Beach S-rf Life Sa/ing CL-b, Noggh Wai
Board Riders and Yasih Ali/e Tr-s;.
Wish approl 350 chlldren/fam|l|es

agending.

This e /en; is sjill j0 be held, dase is sg;
for d-1 42005 40 1t-n a pool pary fa; QEII
in conj-nggon pish PQY. Planning for

ghis esen; is -nderpat pih she
Recregjon  Ad/ser and  QEll
Recreajion Manager planning ihe

e/en;. The mone £ pill be spen; before
the end of ;he financial far. On
complegion of jhe e en; an i-pdage pill
be pro /ided.

Conyribigion j0o G-ly-ral Dat n-n bt
Fono Fa-fajsha Samoa (Samoa
Ad jisor A Ca-ncil). This e/eny is being
held in J-ne (Q-eens Bighda
peekend). The jqal cos; of she Fono is
approl $5,000.

For 4raining of  ,ol-neers on
B-r pood/Pegas-s holida 4
programmes. These i{-nds s-ppot; she
J4raining and de elopmen; of gaff pho
pork on programmes ;hra-ghas; she
B-r pood/Pegaa-s pard,  1-nding
req-eg;s hae been receised from
Agape Tr-s; and Ya-h Alive Tr-g; for
$500.00. Presently $1014 remains in
this fund which can be reallocated to
the Board’s Discretionary Fund.

For holida A programmes for 5-12 fear
olds in ;he B-rpood/Pegaa-s area.
This f-nding is (-sed for ;hree holida
programmes: Aran-i R-n Agack t-n b 4
Agape Ti-s; for 5-12 4 olds t-n 3 ¥ 1-
reek programmes per ‘ear, Eagszone
A-4h t-n b ACCC for 11-13 4 olds 3 ¥
1-peek per far and Sassh Nep
Brighson n-n b AYa~;h Ali/e Tr-g; for 5-
12 X olds n-n 3 ?t 1- peek per fear.
Good agendance g; all programmes.
Agape and Sassh Nep Brighjon are
CYF appro/ed, Ca-ncil is a-rrend
seeking appro /al for Eag;zone.
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Skatejam Youth Event in Parklands
- Een; for fa-ng people.

Parklands/Queenspark Youth
Project - For e /enys and programmes
for fath and for mainaining she faxth
commjsee.

Parklands Residents’ Association
Youth Trust - Conyribion ;0
Energisers fo~th programme.

Youth Holiday Programmes - For
holida # programmes for 10-14 fear
olds in Parklands/Q-eenspark and
Aran-i/Wainoni.

$3,500

$5,000

$10,000

$6,000

This e /en; jook place on Sgy-rda t 16
April 2005 g; Thomson Park from 1-
4pm. The e/en; pas jargesed a; fayh
aged 10-14 ‘ears and feay-red blading
and boarding demonsrasions, ha/e a
go opporg-nijies and compgyisions.
ApproFimael / i 300-350 people
agended ;his e.en; and pe receised
grea; feedback from bqsh parjicipanys
and paren;s rho agended ;his e /en;.

For e/enss and programmes for fash
liing in he Parklands/Q-eenspark
area. The i-nds ha.e been jagged for
4he folloping  Top+-p -nding for ;he
Energisers programme (el ended),
Akii / Spogs Da £held on jhe 13-' March
a; Parklands Reser/e Shimmi Shiz
Disco held on 30" April a; Parklands
Comm-nj; * Cenyre, jop+-p {-nding for
4he QEIl Pool Pag; A0 be held in d-ne
2005 and ;he Parklands Librar A
opening fash e /en; (cona-|jasion is g;ill
4O be carried ax; 40 ascegjain she nay-re
of she e /eny).

The projegss Commiyee (PQY) carries
a-t she cona-lagion pish local A4h
hra-gh she saria-s ng; porks and qsher
meghods  ie  pebsijes a-ch as
Dri/gihr-.info and R-Ise. The
Commjyee has represensasi/es from
4ne Parklands Unjjed Spors Cl-b,
Energisers, and Parklands Bapsis;
Ch-rch.

Conyrib~jion ;0  Energisers  fax;h
programme.  This programme has
been r-nning for appro¥ 5 fars pjsh a
paggnership be;peen Ca-ncil and ;he
Parklands Ya~;h Ti-s;. The pop-lari A
of she programme has gropn 0 the
elieny 4ha; in yerm 1 2005 a dral
programme has been pilgsed. C-rrenyl A
there are 45 children aged 11-13 fears
pagjicipasing in she programme. The
Tr-s; seeks 1-nding from qsher sa-rces
and also .-ses zhe programme re /en-e
O off-sgy sheir cosgys.

For holida Aprogrammes for 10-14 fear
olds in Parklands/Q-eenspark and
Aran-i/Wainoni. These {-nds are-sed
for jhe Real FR-n Yash holida 4
programme for 13-16 ‘ear olds. The
programme r-ns 3 jmes per fear and
is based a; The Depq; on Hampshire

Sireg;.
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Older Adults Programmes - For
sgying L-p ag;i/ijies for older ad-|s in
4he B-r rood/Pegas-s area.

Physical Sport and Recreation
Fund - Dedica;ed 1-nd for assigsance
for local spoty and recreajon gra-ps
pho do nq hae a najonal
organisajon/ng; affiliajed or canng;
sa-rce {-nding from qsher pro siders.

Te Pani Trust - Cornyribig4ion ;0 he
t-nning of a Seaside Familt Ays
E /en;.

Greenspace

Arbor Day - For
comm-nj; plansings.

school and

New Brighton Foreshore Worker -
Conyribijion  jopards  cogy  of
emplo Ang porker ;0 cleani-p Pier and
foreshore area.  Considergson of
reekend cleaning req-es;ed.

Travis Wetland, Fish Ladders - For
ghe ingsallagon of ladders 4o enable
fish passage injothe pegland.

$2,000

$30,000

$1,000

$1,500

$3,000

$500

For seging 1-p agii/isies for older ad-|ss
in she Bi-r pood/Pegas-s area.

The 1-nds ha/e been -sed ;o allocase
grangs 40 gra-ps foa-sing on older
ad-lis agii/sies, jo dae $1,000 has
been spen; on jhe Maori Spors and
Healh Da £ held on ;he 19" March at
Aran-i High School. The e en; aims ;0
ayrag; all ages from children jhra-gh ;0
older ad-lys promqsing health and pell-
being.  G-rrend £ shere is $1,000
remaining t-nallocased. Some of ;hese
1-nds had been sg; aside ;0 be-sed in
ghe Sassh Brighjon area  phen ihe
findings of i;he Sassh Nep Brighjon
Research §3-d A pere available. The
findings of she g4-dA are A 40 be
anna-nced and a porking pagg Afor his
is in she process of being formed. An A
implemen;asion ;hay needs ;0 be carried
a-; pill ng happen -nil jhe neby
financial far. The remaining $1,000
can be reallocated to the Board’s
Discretionary Fund.

Dedicased 1-nd for assigsance for local
spor; and recreasion gra-ps pho do ng;
hae a najonal organisajon/ng;
affiligged or cannq; sa-rce 1-nding from
Q¢her prosiders. These i-nds pere
allocajed in JA-14 2004. Thigg A fize
comm-nj; A gra-ps pere s-ccessi-l in
sea-ring {-nding pish nine gra-ps being
declined d-e ;0 nQ; meg;ing applicg;ion
crigeria. The majorj; 4 of jhese gra-ps

ha/e regg-rned ;heir acca-njabilj; 4
forms. A lig; of jhe recipienys is
attached The fund has $579

remaining that can be reallocated to
the Board’s Discretionary Fund.

Conyrilbi-sion 40 she n-nning of a Seaside
Famil A Ays E/en;. E.eny pas held in
2004 pith good a-ccess, high ama-n;
of sol-nseer jimes pas req-ired from Te
Pani Tr-g; sherefore jhe Ti-g; decided
nQy+0 re-appl A40 the Board in 2005-06.

Arbor Dat i-nds pere spen; on a
comm-njy 4 planjng das a; Bellet
Reser.e and conyribied 0 pard ;he
area school Arbor da Aprojeg;s.

Complegsed o er bi-s A a-mmer monshs
b Aconyragsed cleaning jeam.

Maerials for she fish ladders ha /e been
p-rchased,  congit-gion  pill  be
compleged b £30 d-ne 2005.
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Southshore Spit, Signage for
Godwits - For ;he ingallason of
signage.

Travis Wetland, Nesting Boxes and
Roosting Trees - For ;he ins;allajion
of bird faciljjies.

Aston Reserve - Insjallajon of a
drinking fa-n;ain.

Horseshoe Lake Reserve -
Conyril~4ion 4o resjorasion of island.

South New Brighton Park
Orientation Board - For ;he
inggallasion of ihree informajion panels

aj she Beay ASireg; engrance.

Community Pride Garden Awards -
For conyin-asion of ann-al a pards.

Bexley Wetland Trust - For ;he
ingsallasion of seasing.

Jack Hinton Reserve - Conyribi;sion
4O ingallagon of naming feay-re;
Greenspace Unj; 40 be asked ;o
allocased 1-nds o0 ;he landscaping of
he Reser /e.

$1,000

$1,500

$1,500

$2,000

$2,500

$1,000

$1,000

$10,000

Will be complgsed b A 30 Jd-ne 2005,
design porki-nder pa t

Will be complgged b4 30 Jd-ne 2005.
Nesying boles for gre A;eal being made
as B-rpood Hospjjal in heir pood
porkshop as a rehabiljjasion projeg;.

Asjon Reser/e drinking fa-nsain has
been ing;alled.

Horseshoe Lake comm-nj;* plansing
i-nds pere -sed for regjoring she
Reser /e pening-la.

Will be complgged b £ 30 Jd-ne 2005,
design porki-nder pa

R-nding for cegificayes and apards
i-ngjion. A pards pere presensed on 5
Ma £2005.

Will be complgsed b4 30 Jd-ne 2005.
Under conggtt-g4ion.

Jack Hinjon Reser/e - 1-nds pill be
L-sed for she memorial s;one/plaq-e and
design la fo-; for she reser/e - d-e for
complgiion b A30 Jd-ne 2005.
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FINANCIAL AND LEGAL CONSIDERATIONS

9.

Unspen; Projeg; and Discreggionar A{-nds cannq; be carried o /er ino she nek; financial fear and
therefore an A-nspen; 1-nds need ;o be reallocased and spen; before 30 Jd-ne 2005.

STAFF RECOMMENDATIONS

1.

2.

©

Tha; she Projeg; and Discrggionar A{-ndingi-pdase informayion be recei /ed.

Tha; she $2,500 remaining in she Ya~sh De /elopmen; R-nd be rey-rned ;o she board and added
O iy Discreiionar AR-nd for reallocasion 0 qiher projegss.

Tha; she $1,000 remaining in she Older Ad-l;s Programme FRi-nd be reg-rned 40 jhe board and
added ;0 ;s Discregjionar AR-nd for reallocasion ;0 Qiher projeg;s.

Tha; she $1,014 remaining in she Holida # Programme Training F-nd be reg-rned 4o she board
and added ;0 ;s Discrejionar AF-nd for reallocajion ;0 qiher projegss.

Tha; she $579 remaining in the Ph &ical Spory and Recreajion Fi-nd be rgy-rned 40 jhe board
and added ;0 ;s Discrejionar AFi-nd for reallocajion ;0 qiher projegss.

Tha; she $7,000 nq; req-ired b A Comm-nj; £ Conneggion Nga Ngan- Tr-s; be reg-rned 4o ;he
board and added ;o0 iss Discrejionar AR-nd for reallocasion ;0 Qiher projeg;s.

Tha; she Board nqse jha; a-bjeg; 40 ¢he reallocajions recommended in 2 ;0 6 abo /e, shere pill be
$16,649 a sailable for allocasion ;0 Qsher projegss in she 2004/05 financial fear.

Tha; she Board nqse shay 4 po 1-ryher req-es;s for Discrggionar A{-nding ha /e been recei ed and
4hese are desailed in cla-ses 9 and 10 of ;he agenda for jhis megsing.

Tha; the Board consider reallocajing she remaining 1-nds ;0 projegss in she 2004/05 financial
Jear.

CHAIRPERSON’S RECOMMENDATION

For disa-ssion.
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