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PURPOSE OF REPORT

1. The purpose of this report is for the Board to consider its revised objectives for 2005/06.

EXECUTIVE SUMMARY

2. The Board approved its outcomes and objectives document on 16 March 2005. The Board
aligned its document to the Council’'s and City’'s outcomes and identified a large number of its
own objectives. The Board asked officers to consider some rationalisation and streamlining of
the approved objectives document to make it a more effective planning document. Officers
were also asked to develop specific performance measures based on the identified objectives.

3. The objectives document adopted by the Board on 16 March 2005, guided the Board’'s
allocation of its 2005/06 project and discretionary funds in late March 2005. Those objectives
still provide the basis of the revised objectives document presented to the Board for
consideration. Officers have changed the format to make it easier to understand and to assist
in aligning to relevant community outcomes. The previously identified objectives have been
separated into objectives and performance measures where appropriate.

4. The revised 2005/06 objectives document and the previous unaltered objectives document are

FINANCIAL AND LEGAL CONSIDERATIONS

5. There are no financial considerations.

STAFF RECOMMENDATION

That the Board adopts its revised objectives document for 2005/06 as to the agenda.
CHAIRPERSON’S RECOMMENDATION

For discussion.
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