PURPOSE OF REPORT

1. Tle purpog of this ¢ port is to advie te Sul ommite of te draft programnme of iné rnal
audits for te ¢ ar; omne g ing 1 July 24,4 5.

EXECUTIVE SUMMARY

2. Ing rnal Audit provié¢ s an ing¢ g neé nte w w fug tion of tk | rformage and a@ qua y of risk
manag ne nt by te Coun il. This also ip orpora¢ s ine stigatie and monitoring @ tivit s for
c ompliage and probity. Tle draft ingé rnal programne i orporaé s work in te e
ag as as w |l as assistage totle e ¥ rnal auditors in, ompé tion of ¢ are nde w ws.

FINANCIAL AND LEGAL CONSIDERATIONS

3. Tle budg & d; ost of te Iné rnal Audit and Risk Manag ne nt @ tivik s for te 2495446 g aris
$156,499 - Thisg Oe rs tke ingé rnal; osts of te fug tion as w Il as tk e mployne nt ofe ¢ rnal
€ Souge Wk ne¢ quie d (normally to provié s ialist adyie or audit tine .)

STAFF RECOMMENDATION

Itisec omne né dthattle Coup ilnod te propoge ding rnal audit programne .

BACKGROUND ON DRAFT INTERNAL AUDIT PROGRAMME

What is an Internal Audit Programme?

4. It is normal pra tie for an organisation’s Audit Committe to approe tle programme of ing rnal
audits.

5. Ing rnal Audit is an ind p né nt ¢ & w fug tion within te Coug il, with te ohbg; tie of
providing assurage to manag ne nt, that Coug il obg, tie sas lik lytole @ hé e de % tie ly
ande fi é ntly within an gce ptakd @ gee of risk.

6. It provieé s manag ne nt with two @ rsp tie s ontle organisation’s p rformage :
e Past performance — tk ¢ quie d ¢ sults or out ore s hag ke nand a¢ k ingahe e d
now i . finag ial and & re targts a¢ leing g hé e d; polié s and laws ag I ing
¢ Ompé d with.
e Future performance — te @ hé ving of tk @& sie d ¢ sults in te futug is ¢ asonably
assug d by tke appl ation of appropria¢ risk manag re nt prge s& s and manag re nt

¢ ontrols.

7. Parfi ular asp ts that audite w ws aim to provi¢ assurage on ag :

1. R sults ag ; onsisé nt withe stabliske d goals and ol tie s.

2. Tle ¢ is; ompliage with poli é s, plans, prge dug s, laws, ¢ gulations and standards.
3. Information for @ ision-making is ¢ liakd and has ing grity.

4. R souge s ag le ingec onomi ally ance ffi é ntly ue d.

5. Ase ts ag saf guare d.

6. Staff ag ¢ omp ¢ ntand, ommig d.

- lIA Australian control criteria
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Programme Components

8. Tk programre has lee n, ompé d bas dontle following fa tors:

Manag ne nte qe sts for ine stigation into various; oge rns.

Providing assistage to Audit ¥ w £ aland in & rms of a; ounting sys¢ m ¢ & ws and in
c omp tion ok nd of ¢ ar audit prge dug s.

Monitoring of pree s s wie ¢ tle ¢ is sone paé ntial risk of fraud or te ¢ ag o ompliage
or probity isse s.

Rolling @ rformage and risk ¢ @ ws of @ tivits s prioritie d on a risk basis.

e (@& e ral maingd nage ofte Coun il's risk¢ gisté r databag .

Setting of Priorities

9. Tle programne is a mix of audit assistage to Audit NZ at g are nd,; ompliage monitoring,
syst ms g¢ urity, ¢ W ws of @ ounting prge s& s,& W ws of ke y risks and g tivit s:

e Tl work fore % rnal finag ial audit has ee n agee d with Audit NZ. This is gie n priority to
e nsug thatte oe rall audit of te Annual R portis not & lag d. Sone ¢ dit for te work
p rforne dis allow dinte auditée ¢ harg d.

e Compliage monitoring is g rforne d throughout te g ar to provi¢ assurage around tk
consist py of prge sg¢ s p rforne d. It is ik ng d toe v wte g op of te  ure nt
monitoring ande xpand to furtle r @ ounting prge se& s par{i ularly for fraud ingi ations.
This may invole pug hag of a softwag tool @ sige d for this purpoe .

e A tivity-bag d audits ag audits of op rational asp ts of te @ tivity as w Il as applying
audit g rutiny to te information and assumptions pg & né d in te LTCCP. A tivie s ag
¢ hog nbag donte oe rallé e | of risk impa t of te @ tivity to tie organisation (bag d on
te ow rallé @ | of risk as shown by tle riske gist r). Tle riske gist ris still le ing; ure ntly
¢ w w dand updag d so this is @ ry approxima¢ and; onsié ration is also gie n to te tine
e lape d sige tlk last audit as w Il as signifi ant individual risks that a¢ asse ia¢ d with an
@ tivity. As ing rnal fug tions a¢ not “@ tivik s” in te tre & ne ,tke as list das
& para¢ prge s& s or fug tions.

R tivity auditse xamie tle basis for te ¢ ¢ Is of & rie iné ne d, te ¢ quie d standards
and laws that apply and wie te r what is ik né dtole @ hé ¢ dis in fa t hape ning. V¢
alsoe xamie te k yprge se sthaté lieronte & e rye ¢ els, te ire fié g y and
wh tle rte riskstofutug @ hé @ ne ntag manag dtoan gage ptakd ¢ e |.

The Past Year’s Programme (2004/05)
1. This takd also outlie stk audits p rforne d during te pastg ar:

A tivity Audits:

o Wast wat 1 ol tion and tg atre nt

Libraryg nding & ryie s

Library lé & arning skills @ e lopne nt

Gee nspae parks,e & re s and o nspge s (in proge ss)
Te asury ing rnal, ontrols

Community grants and funding

Community Boarde xp nditug

Compliage /Risk Audits:

Volunge rs

Staff warrants

Cat ring; osts

R e ne - City Transport, Gese nspae , Community and R¢ & ation Units
Fie d ase tsysé ms

Iné re t usag

Stafe xp ne s

Staff.e Il phoe s andé¢ ¢ phoe usag

Pug hasing — ITS, Community and R ¢ ation, Planning, Fa ility Asg ts, ESU Units
City Solutions; ontra ts
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Busie ss; ontinuity planning — Corporaé Support, Art Gal ry, ke isug Fa ili s Units
R tie ne nt gratui s

Us of; onsultantss ontrg t labour

Pag ntal¢ ae

In-houg manag ce @ nts

Ra¢ s pree se s

O# nsie trad lie pe s

R¢ oe ry of fie s prge s& s

City Transport — LTCCP and AMP alignne nt
Solid wasé ok tion; ontrg ts

Staff ug of; ¢ dit, ards

Ra¢ s valuation databag

Audit NZ e qe s d:

e Variousg; ash; ob tion si s

St@ k talke s and ine ntory; ontrol
Mayor’s V¢ Ifag Fund

Payroll

Sta¢ e ntof & ryie R rformage

The Proposed Programme 2005/06
1. Te takd outlie s:

Tle audii; a¢ gory

Priority of te audit

[ g ription of te audit

Why ithas ke nedc ¢ d.

We n it was last subg tto iné rnal audite & w.

12. Past g ars hag shown thatte ¢ ee dstole anecé ne ntof & xibility inte planas g e dut d
auditsg ang onfli t with ote r ¢ w ws and ¢ stry turings that ag @ urring, as w Il isse s that
e ne rg¢ duringtle ¢ ar.
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