11.

COMMUNITY BOARD PLANNING STATEMENTS - KEY ISSUES

Officer responsible Author
Community Relations Manager Stephen Phillips, DDI 941-6436

The purpose of this report is to place before the Committee key issues identified by Community
Boards through their respective planning processes.

The process for the 2003/04 Financial Plan requests that Community Boards prepare planning
statements comprising:

(1) Part A—Key lIssues,

(2) Part B — Project Substitutions and Proposals.

Part A deals with key issues or policy directions which the community boards would like the Council to
consider. They are brought to this meeting so that they can be considered in conjunction with annual
plan monitoring reports for 2001/02. This enables matters arising from the monitoring review and key
issues to be fed into planning for next year’s annual plan and budget.

This is the second year that this process has been in place. By way of refinement to last year's
statements, key issues have been aligned to the Council's Strategic Objectives.

ltems relevant to this Committee are detailed on the schedules.

Staff

Recommendation: That the key issues identified by the Community Boards be referred to the
relevant Units for consideration when preparing their sections of the Draft
Annual Plan and that Unit comments be reported to the Annual Plan
Subcommittee when it meets to consider draft budgets, and to the respective
Community Boards.

Chairman’s

Recommendation: That the information be received.



Please Note
To be reported to the Council's monthly meeting - decision yet to be made


