HOON HAY NEEDS ANALYSIS
The purpose of this report is to outline the proposed structure of the meeting, which will include:

¢ Discussion of the researcher’'s recommendations (Karen Wason will be in attendance).

¢ Identification of the Board’s role and responsibilities (see attached)
¢ Consideration of future financial support for the Rowley area (historical information will be tabled).

Mary Richardson will also be in attendance to advise on possible plans for implementation of
recommendations contained in the report.

It is proposed that Board members will break into workshop groups to discuss the Board’s role and
responsibilities and report back to the meeting. Other matters also to be considered include:

e How do we present the research results to the community (eg via Hoon Hay Network)?

* Do we include some key people from the community at the Hoon Hay Network forum?

e Should recommendations arising from today’s Board meeting be made public at the Hoon Hay
Network meeting?

Staff
Recommendation: For consideration and discussion.



