13.
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The purpose of this report is to consider the issues developed at the seminar and to report on the
expected outcomes to be achieved over the next three years by the Committee.

BACKGROUND
Each Standing Committee is asked to report to the February Council meeting on:

* Main outcomes to be achieved over the next year, year 2 and year 3.
* What is to be done differently from the past.

And in March on:
* The programme of works to meet the outcomes.
The objectives of those reports are to:

» Know and plan for the major streams of work and developments over the next three years.
» Ensure triple bottom line/sustainable outcomes are achieved.
» Expand and develop relationships with appropriate external entities.

It is assumed the operational outputs and deliverables under the Annual Plan will continue as they are
developed under the future Annual Plans. It is requested that the Committee outline those additional
issues which it considers important to be resolved and actioned, together with the expected timetable.

The seminar of 19 November will cover the items in discussion.
Terms of Reference of the Committee

The issues for inclusion in the list of achievements will be organised into the structure of the terms of
reference for the Committee. The expected outcomes should be related to these terms of reference.

Pools and sports stadia

Sport, recreation and leisure (beyond Community Board terms of reference)

Leases for sports and events on parks and reserves (beyond Community Board terms of reference)
Policy and allocation of sports grounds

Metropolitan community initiatives

Behaviour in public places and streets (including graffiti, littering and Keep Christchurch Beautiful)
Housing

Community development, including community groups

Social initiatives

Safer communities

Childcare, children & youth

Elderly persons welfare

Use of community facilities owned by other organisations

Mayor’s Welfare Fund.

In addition three Standing Subcommittees are appointed:

1. Housing.
2. Children and Youth.
3. Sports and Stadia.

Recommendation: That the Committee begin to develop their outcome achievements for the
next three years, and consider identifying a timetable for each.

Chairman’s
Recommendation: That the above recommendation be adopted.




