10.

BOARD’S PERFORMANCE INDICATORS 2001/02

Officer responsible Author
Community Advocate, Burwood/Pegasus Adrian Carpinter - Community Secretary, DDI 386-0905

Corporate Plan Output: Burwood/Pegasus Community Board

The purpose of this report is to invite the Board to consider the adoption of performance indicators for
the 2001/02 year.

The Board's Performance Indicators Subcommittee met on 21 May 2001 to consider the draft
performance indicators. These indicators relate to the Board’'s outcome focused objectives, which
were adopted at the Board’'s meeting on 26 February 2001. In the course of developing revised
performance indicators, the Subcommittee considered that the objectives could be rationalised and
consolidated. The revised Statement of Objectives and Performance Indicators has been circulated
separately to Board members.

Recommendation: That the Board's Statement of Objectives and Performance Indicators
2001/02 be adopted.

Chairperson’s
Recommendation: That the abovementioned recommendation be adopted.



Please Note
To be reported to the Council's monthly meeting - decision yet to be made


