12.

COMMUNITY BOARD OBJECTIVES
REVIEW OF 2000/01 OBJECTIVES AND SCHEDULING OF 2001/02 OBJECTIVES

The purpose of this report is to respond to a request from the Board to include its Objectives into the
monthly order paper for regular review.

For the August meeting of the Community Board we will be undertaking a review of the 2000/01
Objectives.

The Objectives for the 2001/02 year are listed below.
2001/02 BOARD OBJECTIVES

The Community Board have given “power to act” to this Committee to progress the 2001/02 Annual
Plan process, of which the Objectives and Performance Indicators were an integral part.

The Community exercising its “power to act” agreed with the following:

Output: Community Wellbeing

Description

. To support communities to plan, organise and carry out initiatives that reflect their needs and
aspirations.

. To empower and enable those who are deprived of power and resources, thereby contributing to

social well-being.

Objectives for 2001/02

1. Supplement the capabilities and resources of community groups and structures.
2. Support community governance processes.

3. Ensure Council activities are appropriate to communities.

4. Advocate on issues impacting on Christchurch communities.

Performance Indicators

1. That at least 10 outputs from the Community Plan key strategy No 1 “supplement the
capabilities and resources of community groups or structures” are met.

2. That at least 5 outputs from the Community Plan key strategy No 2 “support community
governance processes” are met.

3. That at least 12 outputs from the Community Plan key strategy No 3 “ensure Council activities
are responsive to communities” are met.

4. That at least 4 outputs from the Community Plan key strategy No 4 “advocate on issues
impacting on Christchurch communities” are met.


Please Note
To be reported to the Council's monthly meeting - decision yet to be made


