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The purpose of this report is to provide the Board with information on the degree of
achievement againgt its objectives and performance indicators for 1999/2000.

The table details outcomes against each of the earlier agreed performance
indicators. In general terms, the Board substantially met its objectives for the year.

A magor part of the Board’'s objectives each year relate to communication with its
community. While there has been a pattern of standard consultation over the past few
years, the Board may care to review these current practices. Officers are planning to
develop a draft communication plan to assist the Board, and it is expected that this
should be available |ater in the year.

Recommendations; 1. That the information be received.

2. That adraft Communication Plan be prepared for consideration
by the Board later in the year.

Chairman’s
Recommendation:  That the foregoing recommendations be adopted.



