14.

CANTERBURY DEVELOPMENT CORPORATION LIMITED’'SMONITORING REPORT:
FIRST QUARTER PERFORMANCE AGAINST KEY PERFORMANCE INDICATORS

Officer responsible Author
Director of Business Projects and Chris Pickrill, DDI 353-6856
Relationships

Corporate Plan Output: Various

The purpose of this report is to submit an overview of the Canterbury Development Corporation Limited’s first
quarter performance against its key performance indicators (KPIs). The report has been separately circulated to
Councillors.

Points to note are:

« Thegenera high level of performance against specific quantitative measures for service delivery.
» Thefocus on qualitative reporting via client satisfaction surveysin the second half of the year.
¢ Thedynamic nature of service delivery with some current activity falling outside KPIs agreed 9 months ago.

Chairman’s
Recommendation: That the information be received.



Please Note
To be reported to the Council's monthly meeting - decision yet to be made


