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The purpose of this report is to enable Board members to decide on future funding and
the status of Kulcha Trust.

BACKGROUND

Members will recall that petitions from Kulcha Trust were considered at the 3 February
1999 meeting. That meeting resolved “that the Shirley Board members meet with all
groups in the area and co-opt Judith Bruce and others to work with them...”.

PRESENT SITUATION

A meeting of the Shirley members and Kulcha Trust as well as further meetings
involving others associated with Kulcha Trust have taken place. As a result of these
meetings the following recommendations are being made to the Board.

Recommendation: 1.

Chairperson’s

That the rental of $800 for Kulcha Trust’s “base” be paid up to
30 June 1999 direct to the landlord, from 1998/99
Discretionary Funds.

That further resourcing of Kulcha Trust from the Board be
suspended until the following conditions have been met by the
Trust:

* That three or four additional creditable people be added to
the Trustees.

» That members of Kulcha Trust gain greater experience and
training in the fields of youth and community work.

» That the discontinuation of resourcing be reviewed in three
to six months time.

* That a meeting be held with the Trustees to communicate
these conditions.

Recommendation:  That the officer's recommendation be adopted.



