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A copy of the Board’'s Statement of Intent and of its Objectives and Performance
Indicators is included in the Council’'s Annual Plan document. At the Seminar Meeting
of the Board held on 17 March 1999, the Board’s Draft Statement of Intent, Draft
Objectives for 1999/2000 and Draft Performance Indicators were considered.

Some amendments were made to the Board’s Proposed Statement of Intent.

The changes proposed are incorporated in the Statement of Intent and Objectives and
Performance Indicators Documents which re attdched. The Seminar Meeting
recommends that the Board adopt these Statements.

Chairman’s

Recommendation: That the Board formally adopt the Hagley/Ferrymead Community
Board Statement of Intent, the Objectives for 1999/2000 and the
Performance Indicators which relate to these objectives.



