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The purpose of this report is to present for ratification the 1999/2000 Spreydon-
Heathcote Community Board Objectives and Performance Indicators developed
at a Special Meeting on 26 January 1999 (refer attached).

The Objectives and Performance Indicators represent a development of
1998/99 objectives based on research carried out by the previous Board.

The Objectives and Performance Indicators will help assist the Board in the
allocation of its $300,000 Project and Discretionary funds for the 1999/2000
financial year.

Recommendation: That the Spreydon-Heathcote Community Board Objectives
and Performance Indicators for 1999/2000 (attached) be
ratified.


