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COMMUNITY DEVELOPMENT & CUSTOMER SERVICES 
 

 
Objectives Environmental Performance 

Indicators 
Information 
Source 

Social Performance 
Indicators 

Information 
Source 

Economic/Financial 
Performance Indicators 

Information 
Source 

Link to Strategic 
Objectives 

Customer Service 
 
Provide access to Council 
information and provide a 
networked walk in facilities 
and services for the 
payment of Council rates 
and fees. 
 

  •  Customer services resolve 
80% of requests for 
information or service at first 
point of contact. (RFS and 
Phone, Customer Services) 

 

� Enquiries are responded to 
within 1 working day.  If 
further action is required, 
investigations are 
commenced within 3 
working days.  (RFS, 
response and investigation 
times) 

 

RFS and 
Phone 
Statistics 
 
 
 

RFS and 
Phone 
Statistics 

  F3, F5 

Community Engagement 
 
To supplement the 
capabilities and resources of 
community groups and 
agencies to participate in the 
development of its 
communities. 
 
 
 
 
 
 
 
 
 
Maximise opportunities for 
residents to participate in 
learning activities, especially 
adults with care-giving 
responsibilities, by the 
facilitation of accessible and 
affordable pre-school 
facilities. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•  Ensure that the Council 
operated facilities are 
maintained in compliance with 
the �Education (Early 
Childhood Centres) 
Regulations� and processes 
are in place to ensure 
compliance on an ongoing 
basis. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ministry of 
Education 
inspections 
and ERO 
Reports 

•  That 65% of residents 
surveyed in the Annual 
Citizens Survey feel part of 
their community. 

 

 
 
•  Achieve a satisfaction rate 

of at least 80% in the 
annual client surveys at 
each Council operated 
childcare centre 

Annual 
Citizens 
Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Client Survey 

  A1, A2, G1, G2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A1, A2, A5 
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COMMUNITY DEVELOPMENT & CUSTOMER SERVICES 
 

 
Objectives Environmental Performance 

Indicators 
Information 
Source 

Social Performance 
Indicators 

Information 
Source 

Economic/Financial 
Performance Indicators 

Information 
Source 

Link to Strategic 
Objectives 

Community Engagement 
(Cont�d) 
 
Manage support and 
promote community facilities 
as a means of providing 
opportunities for residents to 
participate in community life 
and have a sense of 
belonging and identity. 
 

•  Ensure that the facilities are 
maintained in compliance with 
Health and Safety legislation 
and inspections are made six 
monthly to ensure 
compliance. 

Health and 
Safety Audit 

•  75% of facilities to have a 
60% occupancy rate [based 
on usage between 9 am and 
9 pm Monday to Friday] 

 

Management 
Report 
 

  A1, A2, A3 


