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Customer Service
- Exhibitions Programme

To prepare a programme of
exhibitions and cultural
activities focused on the
visual arts in the new
Christchurch Art Gallery.

New Christchurch Art
Gallery Te Puna O
Waiwhetu

To prepare for the opening
of the new Christchurch Art
Gallery in 2003.

Collection

To complete the framing
restoration and replication
programme in time for the
commencement of
exhibitions installation in
November 2002 and make
all necessary preparations
for relocation of the
collection.

Environmental
Reporting

« To reduce the quantity of
hazardous solvents used in
the treatment of artworks from
30 litres to 25 litres (Target:

5 litres for 2002/03)

« Achieving a satisfaction

rating of 84% or more for
visitors to new Gallery
measured by user survey.

9 exhibitions to be prepared
for the opening of the new
Gallery.

Continue to produce the
Canterbury Art On Tour
series of 4 mobile
exhibitions to tour
Christchurch schools.

The new Gallery is prepared
for the opening date of
26 April 2003.

24.

Visitors
Survey

Management
Reporting

Management

Reporting

Management
Reporting

» Achieving 50,000 visitors to

the new Gallery from public
opening 26 April 2003 to
30 June 2003.

Providing advice on
valuations and conservation
available on demand by
Christchurch Public (Target:
At least 100 customers)

New Gallery building project
completed within budget.

All art works prepared,
moved and installed in the
new Gallery by 30 June
22003 — without damage,
on time and within budget.

Art Gallery
Statistics

Management
Reporting

Management
Reporting
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