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About this plan

About this plan

The Long Term Council Community Plan maps
out all the work the Christchurch City Council
plans to do over the next 10 years. It explains
why the Council will provide these services and
projects, how it will achieve its objectives and
how they will be funded.

The plan is renewed every three years to take
account of changing city issues and projects.
Below you’ll find details about what is included
in this latest version of the draft plan, including
items that are likely to be of particular interest
to the community, details of what you’ll find in
the various sections and where you can find a

run-down of some of the major projects proposed.

What’s inside?

Strategic issues

Everything the council does is a reflection of city trends
and issues, so a section has been provided to take a look at
some of the major issues the city is facing over the next 10
years, and what the Council is doing in response.

Financial overview

Here you’ll find out about the money. Rates increases are
set out, along with details on other financial sources and
where the money goes. This section also explains our
accounting policies and sets out the budget.

Capital programme

Included in the financial overview is a summary of our capital
works programme. It starts with a summary of the major
capital projects the Council is proposing, then details the
other projects the Council will carry out over the next 10 years.

Community Qutcomes

Our Community Outcomes are nine goals for Christchurch
that paint a picture of what we want for the future of our
city. These goals describe the sort of city we want to live in
and were set by residents, city groups and agencies.

Groups of activities

The council is split into 12 activity groups. Information is
provided for each group outlining what it does, how it affects
you and proposing goals and priorities for the next 10 years.

Financial forecasts, general and

technical information and policies
Throughout the rest of the document you’ll find more
detailed information about the financial future of the
Council, information on specific Council services and
financial and general policy details.
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Changes and proposals
Additional information is provided for a number of
specific proposals:

Christchurch Agency for Energy - it is proposed
this agency be established to carry out the initiatives
outlined in the Council’s Sustainable Energy Strategy.
Funding of $3m over four years will come as revenue
from the sale of carbon credits earned through the
Burwood Landfill Gas project. This agency will be a
Council Controlled Organisation (CCO).

Early learning centres - It is proposed to outsource
the operation of the QEII preschool and Pioneer learning
centres, and to sell the Tuam Street early learning centre
as a going concern.

Central city tram extension — the Council has
proposed funding of $11.5m to extend the city tram
route through City Mall south to Barbadoes Street.

Infrastructure charitable trust — in order to benefit
from recent tax law changes, it is proposed the Council set
up an infrastructure charitable trust to receive donations
from subsidiary companies. This will allow the Council

to obtain a tax deduction for charitable donations and
substantially reduce the requirement to borrow. This trust
will be a Council Controlled Organisation (CCO).

Edgeware pool site — it is proposed the site of the
former Edgeware Pool be sold for housing, except

an area to be kept as a community garden, and the
proceeds be used to expand the St Albans Resource
Centre. The draft LTCCP proposes additional spending
of $3.7m to make this happen.

Christchurch Town Hall for the Performing Arts —
it is proposed the Council transfers ownership of

the Town Hall to Vbase (a Council subsidiary for

the purpose of managing event facilities) to create
organisational efficiencies and cost savings.

More information on these proposals may be found in
pages 207-219.

. Council’s financial strategy — Council has changed its
approach to intergenerational equity and the funding
of capital expenditure. Within this LTCCP Council has
ensured that:

— the renewal and replacement of existing assets is
funded through rates

— assets that are new or relate to level of service
improvements are funded either from capital
subsidies, development contributions, or from
debt which is repaid over 30 years. Previously
Council funded a portion of these new assets
from rates

— the repayment of debt is funded through rates or
corporate revenues.

. Capital endowment fund - interest earned on this
fund (around $3m annually) helps pay for economic
development and civic and community projects. It has
been agreed that $0.85m be used to bring capital projects
forward and it is proposed to include: an annual fund of
$1m for economic development initiatives, an annual fund
of $0.9m for iconic events; and the remaining funds,
estimated at $0.2m, be used to contribute to one-off
events. See the financial forecasts section.

. Policy on determining significance - changes
are proposed to the Council’s policy on determining
significance which would remove financial thresholds
and adopt the view that in making significant decisions
the Council considers “...current and future community
wellbeing, the views of those affected, and the Council’s
capacity to perform its role.” The policy may be found in
Volume 2.

Development contributions - changes have been
proposed to the development contributions policy,
which requires developers to contribute to the cost

of new infrastructure needed as a result of growth.
This includes the scheduled removal of the transitional
discount regime and other changes. The policy may be
found in Volume 2.

Rating system changes - proposals include a

change to the way ratepayers are currently paying for
connection to Council’s restricted water supply to make
the system more equitable. Changes to the rates billing
dates are under review but will not occur in year 7.

See the revenue and finance policy in Volume 2

Changes to fees and charges — Council fees and
charges are forecast to increase from $107.6m in
2008/09 to $111.5m in 2009/10. This increase is in line
with inflation expectations over the same period and
affects nursery plants, cemeteries, passenger cruise
ship vessels in Akaroa Harbour, recreation and leisure,
parking and trade waste. A full schedule of proposed
fees and charges may be found in Volume 2.

Canterbury Museum grant — the Draft LTCCP includes
aproposed $16.7m grant from the Council to Canterbury
Museum for its redevelopment. It also includes an
increase in the annual operating levies paid by the
Council to the museum, to meet increased operational
costs associated with the redevelopment. See the group
of activities pages for culture and learning services.
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Draft Long-Term Council Community Plan (LTCCP) 2009-19

Submission form

Please be as specific as possible to help us understand your views.
What do you want the Council to consider? What specific action do you think the Council should take?
Why should this be done?
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"Lone biker" was taken by Toni Greenhill of Bishopdale and entered in the Christchurch City
Council's competition to find a cover image for the Long Term Council Community Plan 2009-19.
The image captures a silhouette of a Canterbury mountain-biker on Christchurch's Port Hills
— a busy location for cyclists over the summer months.
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