3. COMMUNITY BOARD OBJECTIVES AND PERFORMANCE MEASURES, 2005/06

The Board was in receipt of a draft schedule of Objectives and Performance Measures for 2005/06.

The draft is aligned to the Council’'s Long Term Council Community Plan (LTCCP).

The Board decided to adopt the following schedule:
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1 The Board and its
activities in the
local community

are well promoted.

¢ A well-governed
city.

To ensure that the
community is aware of the
Board’s role,
responsibilities and its
activities.

The Board will promote its activities through City
Scene, Community Liaison Meetings, a quarterly
newsletter, residents’ groups, Annual Planning

and other community consultation opportunities.

2 | The capacities
and resources of
communities are
increased through
support by the
Board

* Acity of inclusive
and diverse
communities.

To work with local
communities and
community organisations
to increase their capacity.

Make decisions on funding
schemes that maximise
value of those schemes to
communities.

Support community based awards and activities.

Support community initiatives aimed at
developing the skills needed for self evaluation of
projects / programmes.

3 | Community
governance
processes are
well supported.

* Acity of inclusive
and diverse
communities.

¢ A well-governed
city.

To promptly develop and
implement community
planning processes based
on the needs of the
community.

To develop partnerships
with community groups
and other agencies.

Facilitate people/communities engaging in
community planning processes, including those
from disadvantaged communities.

Ensure community plans are guided by CCC
policy and Board objectives

Maintain existing partnerships with communities
and community groups, and develop new ones.

Continue to develop relationships with Ngai
Tahu, Nga Mata Whata, and other nationalities
and ethnic groups.

4 Board activities
are responsive to
communities

¢ A well-governed
city.

A city of inclusive and
diverse
communities.

Ensure that Board
activities are based on
community needs and
capacities.

Ensure that Information
flows between the Board
and community are
effective.

Ensure that the
community has involve-
ment in decision-making.

Develop Board objectives and strategies based
on information provided by research projects and
community consultation processes.

Communicate regularly with community groups.

Hold public meetings for consultation on
community issues.

Provide information and advice for community
groups on how they can access Council
services.

5 | Issues impacting
on
RiccartonWigram
communities are
effectively
advocated.

e Acity of inclusive
and diverse
communities.

* A prosperous city

To advocate community
needs and seek sufficient
resources to meet those
needs.

Support and encourage communities to
articulate their needs and priorities.

Promote the protection/preservation of identified
heritage buildings and sites.

Inform the City Council, Environment Canterbury,
and neighbouring territorial local authorities of
relevant issues through regular meetings with
elected members.

Recognise and promote urban planning needs of
the community.

Identify and advocate for possible efficiency
improvements in Council services.

Promote the community’s transport and roading
infrastructure interests.

6 | Board decisions

are made for the
betterment of the
Community.

e A well governed
city

e A prosperous city

To make robust decisions
with the agreed best usage
of Board resources for the
community.

Sound decision-making based on clear
processes, objectives, funding matrix, local
knowledge.

Monitor the effectiveness of the Board’s
distribution of resources.
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Please Note
Please refer to the Council's minutes for the decision
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OUTCOME OUTCOME BOARD OBJECTIVES MEASURES

A healthy + Acitywitha Identify and implement Support, and fund where appropriate, community
community living sustainable ways to improve the initiatives that:

in a sustainable natural natural and build

environment is environment. environment, thus . promote a healthy, clean and tidy
promoted. improving the health of the community
* A prosperous community as a whole. . promote a sustainable environment and
city. L that mitigate adverse effects
Encourage participation by | . promote, protect and enhance biodiversity
+ Asafecity. promoting and supporting . promote a co-ordinated approach to urban
cor_nr_n_umty and recreation planning issues.
« Aliveable city. activities.
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