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8. STRENGTHENING COMMUNITIES FUNDING – KEY LOCAL PROJECTS 2011 REPORT 
 

General Manager responsible: General Manager Community Services, DDI 941 8607 
Officer responsible: Community Support Manager 
Author: Duncan Innes, Community Grants Funding Team Leader 

 
 PURPOSE OF REPORT 
 

1. The purpose of this report is for the Hagley/Ferrymead Community Board to consider whether it 
wishes to r ecommend any Key Local Projects to the Metropolitan Strengthening Communities 
Fund for 2011/12. 

 
 EXECUTIVE SUMMARY 
 
 2. In a public excluded workshop, held on 15 June 2011, the Hagley/Ferrymead Community Board 

considered the issue of Key Local Projects for 2011/2012. 
 
 3. As par t of the Strengthening Com munities G rants F unding Pr ogramme, eac h Bo ard m ay 

nominate Key Local Projects (KLPs) in its area that are put forward to the Metropolitan Funding 
Committee for consideration for metropolitan funding. 

 
 4. The Metropolitan Funding Com mittee w ill make KLP dec isions based on af fordability an d the 

following priorities: 
 Strengthening Communities Strategy Principles and Goals; 
 Funding outcomes and priorities as set out in Strengthening Communities Strategy; 
 Alignment to local Community Board objectives; 
 AND 
 Projects deliver benefits to the city outside of the local Board area; 
 Key c ommunity is sues c ontemplated u nder G oal 2 of the Str engthening Com munities 

Strategy. 
 
 5. In addition, staff recommendations for Key Local Projects are also based on whether the project 

meets the following criteria:  
 The organisation u ndertaking the pr oject has  a pr oven tr ack r ecord w ith t he Co uncil in 

providing a high quality level of service; 
 Significantly contributes towards the Council’s Funding Outcomes and Priorities; 
 Demonstrates leadership and innovation; 
 Demonstrates best-practice and collaboration. 
 

 6. Previous KLPs for this Community Board are: 
  

Name of Group Year/s Name of Project Amount  

Shoreline Youth Trust  2008/09 -
2010/11 

KLP - Fuse Youth Cafe 
 

16,000 

Te Whare Roimata Trust -  
(Older Persons)  

2008/09 -
2010/11 

Smith Street Community Gardens  27,000 

Te Whare Roimata Trust - 
(Bromley Community 
Development)  

2008/09 -
2010/11 

Older Persons Project  
 

27,000 

Te Whare Roimata Trust - 
(Community Gardens)  

2008/09 -
2010/11 

Bromley Community Centre  
 

27,000 

Te Whare Roimata Trust -  
(Linwood Community Arts)  

2008/09 -
2010/11 

Linwood Community Arts Centre  52,000 
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 7.   All pr evious f unding f or K LPs e nded i n th e 2 010/11 f unding r ound. Staff hav e r eviewed a ll 

applications to t he Strengthening Com munities F und 20 11/12 t o i dentify if ther e ar e an y 
projects that c ould be c onsidered for recommendation to the Metr opolitan Funding Committee 
as KLPs for 2011/12. 

 
 8.   Staff recommend that the Hagley/Ferrymead Community Board consider the following projects 

as KLPs  i n 201 1/12.  Att ached is  a dec ision m atrix that pr ovides inf ormation o n the pr ojects 
(refer Attachment 1). 

    
Name of Group Name of 

Project 
Total Project 

Cost 
Amount 

Requested 
Recommend- 

ation 

Family and 
Community Division 
(Anglican Care) 

Youth 
Development 

Worker 

45,274 40,0 00 35,000 

Shoreline Youth 
Trust 

Fuse Café 176,517 26,500 20,000 

Te Whare Roimata Linwood 
Community 
Arts Project 

83,560 56,0 56 52,000 

Te Whare Roimata Bromley 
Community 

Development 

34,002 31,0 02 27,500 

  
Timeline and Process 

 
9. KLPs that ar e approved b y the Board will b e put f orward t o the Metropolitan Strengthening 
 Communities Funding Committee for consideration at its meeting on 29 July 2011. 
 
FINANCIAL IMPLICATIONS 

 
 10. In 20 011/12, t he dr aft an nual plan i ncludes $2 38,918 f or the Hag ley/Ferrymead Com munity 

Board Strengthening Communities Fund.   
  
 Do the Recommendations of this Report Align with 2009-19 LTCCP budgets?  
 
 11. Yes, s ee LT CCP p ages 1 76 an d 17 7 r egarding c ommunity gr ants s chemes i ncluding Board 

funding. 
 
 LEGAL CONSIDERATIONS 
 
 Have you considered the legal implications of the issue under consideration?  
 
 12. Yes.  C ommunity Board funding dec isions are m ade u nder delegated au thority f rom the 

Council. 
 
 ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS 
 
 Do the recommendations of this report support a level of service or project in the 2009-19 

LTCCP? 
 
 13. Yes.  Str engthening Communities Funding and Community Board Funding, see LTCCP pages 

176 and 177 regarding community grants schemes including Board funding. 
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 ALIGNMENT WITH STRATEGIES 
 
 Do the recommendations align with the Council’s strategies? 
 
 14. The funding allocation process carried out by Christchurch Community Boards is covered in the 

Council’s Strengthening Communities Strategy. 
 
 CONSULTATION FULFILMENT 
 
 1 5. Not required. 
 

STAFF RECOMMENDATION 
 
 It is recommended that the Hagley/Ferrymead Community Board recommends that: 
 

a)  The F amily a nd Com munity Di vision ( Anglican Car e) pr oject as  a Ke y Local Project to be  
considered by the Metropolitan Funding Committee for the 2011-12 Strengthening Communities 
Fund.   

 
b)  The Shoreline Youth Trust project as a Key Local Project to be considered by the Metropolitan 

Funding Committee for the 2011-12 Strengthening Communities Fund.  
 
c)  The Te Whare Roi mata Lin wood C ommunity Ar ts Pr oject as  a Ke y Loc al Pr oject to be  

considered by the Metropolitan Funding Committee for the 2011-12 Strengthening Communities 
Fund.  

 
d) The Te Whare Roimata Bromley Community Development Project as a Key Local Project to be 

considered by the Metropolitan Funding Committee for the 2011-12 Strengthening Communities 
Fund. 

 
 
CHAIRPERSON’S RECOMMENDATION 
 
That the staff recommendation be adopted. 

 
 
 BACKGROUND 
  
 16. In O ctober 2 007, the C ouncil adopted the Strengthening C ommunities F und oper ational 

procedures, which i ncluded the  pr ocess f or nom inating Key L ocal O rganisations ( KLOs), 
subsequently renamed Key Local Projects (KLPs).  

 
 17. Each Board may nominate (KLPs) in its  area that are put f orward to th e Metropolitan Funding 

 Committee for consideration for metropolitan funding. 
 
 18. The agreed process to determine if a “local” funding application should be processed as a KLP 

is detailed as bullet point 16 in the report that was adopted by the Council on 4 October, 2007: 
 

The Metropolitan Funding Committee will make KLP decisions based on affordability and the  
 f ollowing priorities: 

 Strengthening Communities Strategy Principles and Goals; 
 Funding outcomes and priorities as set out in Strengthening Communities Strategy; 
 Alignment to local Community Board objectives; 
 AND 
 Projects deliver benefits to the city outside of the local Board area; 
 Key c ommunity is sues c ontemplated u nder G oal 2 of the Str engthening Com munities 

Strategy. 
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 19. The process for considering KLPs is as follows: 
 

i) Community Boards nom inate a nd pr iorities th eir K LPs and m ake a r ecommendation t o 
the Metropolitan Funding Committee.  

ii) The Metropolitan Funding Committee makes decisions on Board recommended KLPs. 
iii) Successful KLPs are allocated funding from the Metropolitan Strengthening Communities 

Fund. 
iv) Unsuccessful KLPs  ar e r eturned to t he C ommunity Board f or c onsideration u nder the 

local Strengthening Communities Fund. 
 
 20. Community Boards ar e a dvised th at where c andidates f or KLP f unding c onsideration are 

successful in receiving funding from the Metropolitan Funding Committee, then there can be no 
further funding call on the Board for that project.   

 
 21. This is  also the c ase, where a s uccessful candidate is funded to a lo wer level than has been 

recommended by the Board.  This reflects the “funding constraints” criteria agreed by Council in 
Appendix F  of  th e 4  O ctober 20 07 r eport which s tates tha t “Groups receiving funding at a 
Metropolitan level may only receive local level funding if the project is specifically local and no 
portion of it has been funded at the Metropolitan level”. 

  
 22. Previous KLPs for this Community Board are: 
 

Name of Group Year/s Name of Project Amount  

Shoreline Youth Trust  2008/09 -
2010/11 

KLP - Fuse Youth Cafe  16,0 00 

Te Whare Roimata Trust -  
(Older Persons)  

2008/09 -
2010/11 

Smith Street Community 
Gardens  

27,000 

Te Whare Roimata Trust - 
(Bromley Community Development)  

2008/09 -
2010/11 

Older Persons Project  
 

27,000 

Te Whare Roimata Trust - 
(Community Gardens)  

2008/09 -
2010/11 

Bromley Community Centre  
 

27,000 

Te Whare Roimata Trust -  
(Linwood Community Arts)  

2008/09 -
2010/11 

Linwood Community Arts 
Centre  

52,000 

 
 23. All pr evious f unding f or KLPs  end ed in th e 201 0/11 f unding r ound.  Staf f have r eviewed a ll 

applications to t he Strengthening Com munities F und 20 11/12 t o i dentify if ther e ar e an y 
projects that c ould be c onsidered for recommendation to the Metr opolitan Funding Committee 
as KLPs for 2011/12. 
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 24. Staff recommend that the Hagley/Ferrymead Community Board nominate the following projects 

as KLPs  i n 20 11/12.  At tached is  a Dec ision Matrix that provides i nformation o n the pr ojects 
(refer Attachment 1). 

 
Name of Group Name of Project Total 

Project Cost 
Amount 

Requested 
Recommend- 

ation 

Family and 
Community Division 

(Anglican Care) 

Youth Development 
Worker 

45,274 40,0 00 35,000 

Shoreline Youth 
Trust 

Fuse Café 176,517 26,500 20,000 

Te Whare Roimata Linwood Community 
Arts Project 

83,560 56,0 56 52,000 

Te Whare Roimata Bromley Community 
Development 

34,002 31,0 02 27,500 

 
 25.  Attached is a list of all applications to the Hagley Ferrymead Board Strengthening Communities 

Fund 2011/12 (refer Attachment 2). 
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