18. COMMUNITY BOARD ADVISERS UPDATE
18.1 BOARD FUNDING BALANCES

A copy of the Board’s funding balances as at 14 December 2011 is |attached|for members’
information.

The Council resolved at its 10 November meeting to distribute the remaining Metropolitan Small
Grants Fund 2011/12 ($98,621), on a pro rata basis, amongst the eight Community Boards to
distribute via their Discretionary Funds. The Akaroa/Wairewa Community Board received
$3,793.06 as its share of this, which has been added to the monies available for the Board to
distribute through its Discretionary Response Fund.

18.2 NOVEMBER UPDATE ON LOCAL CAPITAL PROJECTS AND STRONGER CHRISTCHURCH
INFRASTRUCTURE REBUILD TEAM UPDATE

The November update on Local Capital Projects is attached (Attachment 1)|for members’
information, along with an update from the Stronger Christchurch Infrastructure Rebuild Team
(SCIRT), which is attached separately [Attachment 2).]

18.3 CUSTOMER SERVICES REQUESTS — 1 SEPTEMBER 2011 TO 30 NOVEMBER 2011

The Customer Services Requests are attached ffor members’ information.

18.4 CONSIDERATION OF LATE APPLICATIONS FOR NEIGHBOURHOOD WEEK FUNDING

At its meeting on 19 October the Board allocated $850 of the total $2,000 that had been set
aside for the 2011 Neighbourhood Week funding, leaving a balance of $1,150 unallocated.

The Board resolved to “assign delegated authority to the Board Chairman and Deputy Chairman
to consider any additional applications and allocate funding from the remaining funds”.

Since that time the Board Chairman and Deputy Chairman considered applications as detailed
on the [attached [matrix and decided on the following allocations:

Applicant Event A'Al\lg]ggtrét(j
lan Warren Ngaio Grove Neighbourhood BBQ 300.00
Allison Craw Little Akaloa Community BBQ 50.00
Allison Craw Parish Community Welcome to new Vicar 350.00
Joanne Cameron Birdlings Flat Community BBQ evening & music 400.00

TOTAL $1,100.00
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