9. AKAROA DESIGN AND APPEARANCE ADVISORY COMMITTEE — EXTRAORDINARY VACANCY
AND TERMS OF REFERENCE
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PURPOSE OF REPORT
1. The purpose of this report is for the Board to:

(@ Consider applicants to fill an extraordinary vacancy and to appoint an additional
consultant to the Akaroa Design and Appearance Advisory Committee.

(b) Consider an amendment to the Terms of Reference of the Akaroa Design and
Appearance Advisory Committee to allow for an additional consultant to be appointed.

EXECUTIVE SUMMARY
Membership

2. The Akaroa Design and Appearance Advisory Committee (the Committee) is a committee of the
Akaroa-Wairewa Community Board. There has been an extraordinary vacancy on the Akaroa
Design and Appearance Advisory Committee since the resignation of Mr Peter Beaven in
January 2010. Mr Beaven previously held the position of one of the two consultants appointed
to the Committee.

3. There is only one vacant position on the Committee, however Council planning staff believe it
would be beneficial to have a “reserve consultant” who would be willing to fill in if one of the
other consultants were unable to attend a meeting. This would mean that there was a greater
chance of having two consultants in attendance at every meeting of the Committee.

4, Staff have made approaches to two Christchurch based architects, who have relevant areas of
expertise, asking if they would be interested in filling the vacancy, and/or acting as the reserve
consultant. The two architects are:

William Fulton

Mr Fulton is an architect in practice with Stewart Ross, (Fulton Ross Team Architects) which
was established in 2007. Prior to this he worked with Mr Ross (Stewart Ross TA) from
2002-2006. He is currently involved in a range of projects from new houses, alterations and
additions, heritage buildings and the University of Otago Medical School in Christchurch.

Mr Fulton moved to Christchurch in 2000 and worked as a Conservation Architect for the
Christchurch City Council Urban Design/Heritage team from 2000-2002. While working on
many heritage buildings his main project was coordinating the High Street upgrade.

Prior to this Mr Fulton lived on the West Coast working for Gary Hopkinson TA from 1994-1999.
During this time he was a member of Heritage Hokitika and involved with the restoration of the
Carnegie Building which became the towns Visitor Centre and Museum entrance.

Mr Fulton became a registered Architect in 1997. He graduated with a Bachelor of Architecture
from Victoria University in 1994, following a Post Graduate Diploma of Landscape Architecture
(Lincoln University) in 1990, and a Batchelor of Building Science (Victoria University) in 1987.
He spent some time traveling and working as a Landscape Architect in Scotland between 1990
and 1992.

Mr Fulton is currently working on the Grubb Cottage Restoration project, and has advised the
Council on St Johns Church and the Harbourlight building in Lyttelton. In the past he has also
been involved with design work at Annandale, Pigeon Bay. While he has not had direct
involvement with projects in Akaroa, he is an occasional visitor and familiar with the area, its
history and landscape.

Mr Fulton is willing to accept appointment as a consultant to fill the extraordinary vacancy.
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Philip Kennedy

Mr Kennedy has conducted his own architects practice in Christchurch since 1978 (Kent,
Kennedy and Childs) and in that time has developed a reputation for producing sensible (but
not unimaginative ) buildings that are sensitive to their built and natural environment.

Mr Kennedy has received eight New Zealand Institute of Architects architectural awards for his
buildings and also others including the national Carter Holt Harvey Environmental award. He is
aware that the Council has held up examples of his work as being suitable models for urban
design.

Mr Kennedy believes that Akaroa has a character which is unique and which should be
nurtured, and he would be pleased to be a part of the Committee if it can assist in this aim.

Mr Kennedy is willing to accept appointment as a consultant on the Committee.

Terms of Reference

5. Currently Clause 3 of the Terms of Reference for the Committee states that the composition of
the Committee will be:

Composition of Committee

One Akaroa-Wairewa Community Board member

One Community Representative *

One Akaroa Civic Trust nominee

Two consultants 2

The Chairman of the Akaroa-Wairewa Community Board (ex-officio member)

1 The position of Community Representative will be publicly advertised, seeking expressions of interest.
2 The Community Board will seek the opinion of the Akaroa Civic Trust on the appointment of the
consultants.

6. There is no provision in the Terms of Reference for a “reserve consultant”, however as
previously noted, Council planning staff believe it would be beneficial to have an additional
consultant who could be called on to attend meetings if necessary, to ensure that there is
always at least two qualified experts in attendance. To be able to appoint an additional
consultant, it will be necessary to amend the Terms of Reference for the Committee.

FINANCIAL IMPLICATIONS

7. There are financial implications involved, as the consultants are paid a mileage reimbursement
and an honorarium for attendance at a meeting. These costs are covered within existing
budgets.

Do the Recommendations of this Report Align with 2009-19 LTCCP budgets?

8. Yes — Provision is made in the 2009-19 LTCCP on pages 154 to 159, for Democracy and
Governance.

LEGAL CONSIDERATIONS

9. Clause 30 of Schedule 7 of the Local Government Act 2002 (LGA) provides that a local
authority/community board may appoint, discharge and/or reconstitute the committees,
Subcommittees and any other subordinate decision-making bodies it considers appropriate.
Any committee, subcommittee or other subordinate decision-making body “is subject in all
things to the control of the local authority [or read, community board], and must carry out all
general and special directions of the local authority given in relation to the committee or other
body or the affairs of the committee or other body” (clause 30(3)).

Have you considered the legal implications of the issue under consideration?

10. Yes, as above.
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ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS
11. Democracy and Governance — Page 155 of the 2009-19 LTCCP.
By making decisions for current and future community needs.

Do the recommendations of this report support a level of service or project in the 2009-19
LTCCP?

12. Yes, as above, and also, indirectly, by responding to the needs of the community through the
work that the committee carries out.

ALIGNMENT WITH STRATEGIES

13. A Well-Governed City

Our values and ideas are reflected in the actions of our decision-makers. Our decision-makers
manage public funds responsibly, respond to current needs and plan for the future

14. Strong Communities

Promote participation in democratic processes

Do the recommendations align with the Council’s strategies?

15. Yes, as above.

CONSULTATION FULFILMENT

16. Under the Terms of Reference for the Committee, it states that “The Community Board will seek
the opinion of the Akaroa Civic Trust on the appointment of the consultants.”

17. A letter has been sent to the Committee of the Civic Trust asking for its opinion on the two
proposed appointees. An update on this will be provided verbally to the meeting.

STAFF RECOMMENDATION
It is recommended that the Board:

(a8 Amend Clause 3 of the Terms of Reference of the Akaroa Design and Appearance Advisory
Committee to read:

Composition of Committee

One Akaroa-Wairewa Community Board member

One Community Representative !

One Akaroa Civic Trust nominee

Three consultants 2 (A maximum of two to attend each meeting)

The Chairman of the Akaroa-Wairewa Community Board (ex-officio member)

1 The position of Community Representative will be publicly advertised, seeking expressions of interest.
2 The Community Board will seek the opinion of the Akaroa Civic Trust on the appointment of the
consultants.

(b)  Appoint Mr William Fulton and Mr Philip Kennedy as consultants to the Akaroa Design and
Appearance Advisory Committee.
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