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PURPOSE OF REPORT

1. The purpose of this report is to present to the Board its draft objectives for the Lyttelton/Mt
Herbert area, for consideration and adoption.

EXECUTIVE SUMMARY

2. Several seminars have been held at which the Board has worked through the development of
objectives; what it wants to achieve for its community, and how it will achieve those objectives.
A set of joint objectives for the Banks Peninsula ward for the 2007-2009 period was developed
last year in conjunction with the Akaroa-Wairewa Community Board, and it is those objectives
which have now been further developed with a local focus upon the Lyttelton/Mt Herbert area.

3. The proposed local objectives for the Lyttelton/Mt Herbert area are pttached|to this report as
Appendix A. These objectives have been developed for the 2007/08 year only. For some of the
objectives, specifically numbers 6, 7 and 9, the Board has not set itself any specific Activity or
Milestones for the current year. This was a conscious decision by the Board, as it was felt that
there were sufficient activities under other objectives for the Board to address in the shortened
term of its existence. The incoming Board may wish to address those issues when reviewing the
objectives in the new term.

FINANCIAL IMPLICATIONS

4, There are no financial implications.

Do the Recommendations of this Report Align with 2006-16 LTCCP budgets?

5. Not applicable.

LEGAL CONSIDERATIONS

Have you considered the legal implications of the issue under consideration?

6. There are no legal implications in adopting these objectives.

ALIGNMENT WITH LTCCP AND ACTIVITY MANAGEMENT PLANS

7. The objectives are specifically linked to Community Outcomes from the Christchurch City
Council LTCCP and also those developed in the 2004-14 Banks Peninsula District Council
LTCCP.

Do the recommendations of this report support a level of service or project in the 2006-16
LTCCP?

8. As above.

ALIGNMENT WITH STRATEGIES

9. A link to the Council’s Strategic Directions has been identified for each objective.
Do the recommendations align with the Council’s strategies?

10. Yes.
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CONSULTATION FULFILMENT

11. Specific consultation is not required on this issue, as the objectives already align with the Long
Term Council Community Plan, which includes the communities’ desired outcomes for the
future.

STAFF RECOMMENDATION

It is recommended that the Board consider the draft local objectives for the Lyttelton/Mt Herbert area,
as in Appendix A, for adoption.
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