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APOLOGIES

CONFIRMATION OF MEETING REPORT — 20 SEPTEMBER 2006

The report of the ordinary meeting of the Lyttelton/Mt Herbert Community Board held on 20 September
2006 has been separately circulated.

DEPUTATIONS BY APPOINTMENT

3.1 Geoff Fraser, Chairman of the Lyttelton Harbour Business Association, will be in attendance to
brief the Board on local business initiatives and concerns.

3.2 Community Building — 20 Purau Avenue, Diamond Harbour — Representatives from the
Canterbury Play Centre Association, the Diamond Harbour Play Centre, Diamond Harbour
Community Early Childhood Centre and Diamond Harbour Sea Scouts Group will be in
attendance to address the Board regarding the community building at 20 Purau Avenue,
Diamond Harbour.

Clause 8 of this agenda refers.

BRIEFINGS

4.1 Bert Hofmans, Planner, will update the Board on District Planning issues.

4.2 Jack Wormald, Project Manager, will update the Board on the Lyttelton Town Centre
development project.

PETITIONS

5.1 Diamond Harbour Community Early Childhood Education Centre — A 19 signatory
submission has been received stating that:
“We the undersigned, feel our community would benefit greatly from having the new Diamond
Harbour Community Early Childhood Education Centre occupying the community building
adjacent to the rugby field (currently used by Scouts and Playcentre). We are happy to
accommodate the needs of the Scouts who currently use this building.
We are all parents of children who currently attend Playcentre at this site.
We look forward to the new Early Childhood Education Centre, a not-for-profit local community-
owned society, becoming a hub for family and Whanau in our village area”.
Clauses 3.2 and 8 of this agenda refer.

CORRESPONDENCE

Items of correspondence (separately circulated to members) have been received from:

Ann Stanaway re Lyttelton Rose Show, Funding Request.

Christopher Cape re Koromiko Crescent, Diamond Harbour and traffic safety/management.

Thea Mickell re Boot Sale Fundraising Proposal, Lyttelton Free Kindergarten.

NOTICES OF MOTION
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COMMUNITY BUILDING — 20 PURAU AVENUE, DIAMOND HARBOUR

General Manager responsible: General Manager Community Services, DDI 941-8534

Officer responsible: Community Engagement Manager

Author: Kathy Jarden, Property and Leasing Adviser

PURPOSE OF REPORT

1. The purpose of this report is to seek the Board’'s approval to grant a lease to the Canterbury
Playcentre Association (Diamond Harbour Play Centre) and to the Diamond Harbour Sea Scouts
Group for use of the old school building at 20 Purau Avenue, Diamond Harbour.

EXECUTIVE SUMMARY

2. The action proposed by this report is to complete preparation of lease arrangements initiated by
the former Banks Peninsula District Council. The proposal to grant a lease to the Canterbury
Playcentre Association and to the Diamond Harbour Sea Scouts Group can be approved by the
Board under delegated authority.

FINANCIAL AND LEGAL CONSIDERATIONS

3. The Board has delegated authority to grant a lease on reserves pursuant to Section 61 of the
Reserves Act 1977. This section provides that the Council may grant leases under its own
authority to bodies or voluntary organisations provided that the lease is in conformity with the
classification of the land.

4, Having reviewed the available correspondence, the view of the Legal Services Unit is that whilst
an absolute legal obligation to grant a lease to the Play Centre and Scouts has not been entered
into, the correspondence does evidence a clear intention or commitment on the part of the
council to grant a lease on terms to be negotiated. The Legal Services Unit view is therefore
that whilst a legal obligation may not exist, a strong moral obligation to grant a lease on mutually
acceptable terms to the Play Centre and Scouts exists.

5. The current occupiers do not pay rent to the Council and are responsible for all maintenance
costs. The Council has not previously contributed to ongoing maintenance of the building.

6. By entering into a lease with the Play Centre and Scouts, the Council will recognise the current
use being made of the old school building.

BACKGROUND ON COMMUNITY BUILDING — 20 PURAU AVENUE
The Land and Buildings

7. The community building located at 20 Purau Avenue is situated on Lot 3 Deposited Plan 304811
and is classified for the purpose of being Local Purpose (Community Buildings) Reserve vested
in the Banks Peninsula District Council for the purposes of community building, playcentre,
kindergarten, plunket room or other like purposes.

8. Buildings on the land include the old school used as the main building for the Play Centre and
Scouts Den, storage and equipment sheds and toilet block. The building has two classrooms,
one dedicated to use by the Scouts and the other utilised by the Play Centre. A new storage
shed was constructed in 1999 and other improvements to the building were made at a cost of
$54,000, funded entirely by the Play Centre. Extensive improvements in 2003 to the outdoor
area have included perimeter fencing and gates to comply with health and safety requirements
as a result of a review by the Education Review Office, and were funded by the Play Centre at a
cost of $10,000.

History of Lease Arrangements

9. A complete summary of lease negotiations and correspondence can be found as an attachment
to this report.
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OTHER CONSIDERATIONS

10.

11.

12.

13.

The Play Centre and Scouts have operated from these facilities for the last 35 years and have
come to a mutually acceptable arrangement. The Play Centre currently operates three
mornings per week. The Scout group has weekly evening sessions as well as regattas and
weekend activities. They wish to remain operating from this community facility and prefer the
arrangements as they are now. They have indicated they are prepared to work together with the
community should the arrangements change and a new lessee was to operate out of the other
half of the building.

The previous Banks Peninsula District Council granted $5000 from the Community Development
Grants Scheme to the Diamond Harbour Community Early Childhood Education Centre
(DHCECEC) to help fund a feasibility study to assess interests in establishing an early childhood
centre in Diamond Harbour. This research concluded that there is demand for a licensed early
childhood education service in the area.

The DHCECEC has expressed an interest to the Council in securing a piece of land, either
through gifting or lease, on a long term basis to establish an early childhood centre in Diamond
Harbour. Although the DHCECEC has indicated that securing a site for a building is their first
preference, they have also expressed interest in negotiating a long-term lease for the old school
house currently used by the Play Centre and Scouts. They acknowledge that the Play Centre
has a right to exist but feel that an early childhood centre would fulfil more needs in the
community. While the DHCECEC considers their options and awaits further information on the
availability of funding, they have asked that the Council consider entering into a lease with them
on the basis that it would maximise the needs of families with young children in the community.

Both the Play Centre and DHCECEC feel strongly about their current and future contributions to
the local community. Both groups have indicated a commitment to working with the Scouts. The
Canterbury Playcentre Association has conducted an informal survey which suggests that there
would be enough families to sustain the Play Centre activities in the future. Conversely, the
DHCECEC has carried out research that suggests that the Play Centre would not be viable if an
early childhood centre was established in the community.

OPTIONS

14.

Options available to the Board are:
(@ Retain the status quo

This option would not give security of tenure to the two organisations currently using the
facility. Considerable contributions have been made by both groups, both financially and
in volunteer labour, to upgrade the amenities. These groups have been responsible for
the maintenance and upkeep of the land and buildings for 35 years and relied on
volunteers, community fundraising and funding from central government to maintain
and/or improve these facilities. Grants have also been received from a fund set up for all
South Island playcentres, and the Diamond Harbour group would not have been a
recipient of these monies if the former Banks Peninsula District Council had not intended
to enter into a lease arrangement.

(b) Call for Expression of Interests

This option would allow continued use of the land and buildings by the current users and
call for Expressions of Interest to operate community activities on this site in accordance
with the reserve classification. This would give the Council an opportunity to undertake
more detailed analysis to determine what the wider community’s views on the use of the
old school building.

(c) Further investigate potential for the old school building to be shared by Play
Centre, Scouts and the DHCECEC

While both the Play Centre and DHCECEC have indicated informally that they are
prepared to share use of the building, there are likely to be difficulties with session
timetabling and the facility meeting any new licensing requirements imposed by the
Ministry of Education and any subsequent building code requirements.
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(d) Grant alease to the DHCECEC and Scouts

While this option could potentially help maximise use of the building, it would effectively
put an end to the Play Centre in Diamond Harbour.

(e) Grant individual leases to the Play Centre and Scout groups; and work with the
DHCECEC to identify other options for the potential development of an early
childhood centre

This is the preferred option. Other land may exist in the community that could better serve
the needs of an early childhood centre in Diamond Harbour.

PREFERRED OPTION

15.

16.

17.

The preferred option is (e) namely, to grant leases to the Play Centre and Scouts; and work with
the DHCECEC to identify other options for the potential development of an early childhood
centre.

This action will recognise the current use being made of the land and buildings and formalise the
arrangements over the last thirty-five years for the Diamond Harbour Play Centre and Diamond
Harbour Sea Scouts Group rights to use this building.

It is proposed to grant a lease for a maximum of 10 years with a rent review after five years.
The lease would be the standard community lease currently used by the Council with provision
for an early termination clause if it is found that these groups do not have enough members to
support their activities.

STAFF RECOMMENDATIONS

It is recommended that the Board:

@)

(b)

(©

(d)

Approve the granting of a new lease to the Canterbury Playcentre Association (Diamond
Harbour Play Centre) for a term not exceeding 10 years commencing 1 July 2006 of the existing
facility, with a rent review at the end of five years.

Approve the granting of a new lease to the Diamond Harbour Sea Scouts Group for a term not
exceeding 10 years commencing 1 July 2006 of the existing facility, with a rent review at the end
of five years.

Delegate authority to the Corporate Support Manager to conclude the lease on terms and
conditions outlined in this report.

Request Council staff to work with the Diamond Harbour Community Early Childhood Centre Inc
(DHCECC) to identify suitable sites for the establishment of an early childhood centre in
Diamond Harbour.

LYTTELTON/MT HERBERT COMMUNITY BOARD - PROPOSED 2007 MEETING SCHEDULE

General Manager responsible: General Manager Regulation and Democracy Services, DDI 941-8549

Officer responsible:

Secretariat Manager

Author:

Peter Dow, Community Secretary

PURPOSE OF REPORT

1.

The purpose of this report is to obtain the Board’'s approval for the proposed schedule of
ordinary meetings in 2007.
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EXECUTIVE SUMMARY

2. Each Board sets a schedule of ordinary meetings for the year ahead. The proposed schedule of
meetings is compatible with the timetable adopted for meetings of the Council and other Boards
where possible. Any extraordinary meetings or Board seminars will be set throughout the year
as required and according to statutory requirements.

3. The following is the proposed ordinary meeting schedule for 2007:
Wednesday 21 February Wednesday 20 June
Wednesday 21 March Wednesday 18 July
Wednesday 18 April Wednesday 15 August
Wednesday 16 May Wednesday 19 September
4. The schedule ends in September as elections occur in October 2007. The September meeting

will be reported to a Council meeting prior to the election.

5. During 2006, the Board’s meetings have been held at both the Lyttelton Recreation Centre, and
the Diamond Harbour Community Centre with meetings commencing at 4.00pm. Work is
progressing on finding a more permanent venue for future meetings of the Board.

FINANCIAL AND LEGAL CONSIDERATIONS

6. There are no financial considerations outside the existing operating budget for meetings of the
Board.

STAFF RECOMMENDATION

It is recommended that the Board adopt the ordinary 2007 meeting schedule as detailed in the report.

NEW ZEALAND WALKING CONFERENCE 2006 - BOARD MEMBER ATTENDANCE

General Manager responsible: General Manager Regulation and Democracy Services, DDI 941-8549

Officer responsible: Community Board Principal Adviser

Author: Peter Dow, Community Secretary

PURPOSE OF REPORT

1. The purpose of this report is to seek Board approval for the attendance of Ann Jolliffe to the New
Zealand Walking Conference in Christchurch on 3 and 4 November 2006.

EXECUTIVE SUMMARY

2. Christchurch is hosting the second national conference on walking and liveable communities
and is about promoting walking, planning for pedestrians, identifying barriers to walking, and
sharing good practice and ideas.

3. The aims of the conference are to:

e Bring people from a wide variety of sectors together to share information and initiatives and
to learn from each other — transport professionals, health and activity professionals,
accessibility experts, urban designers, landscape planners, local and national politicians,
and advocates for walking and sustainable communities.

e Upskill professionals and advocates with ideas and examples to take back and apply.

¢ Raise the profile of walking within agencies and in the media.

e Share information on funding for improving the walking environment, walking promotion and
information.

e Give speakers and delegates from the Melbourne Walk21 conference the opportunity to
visit New Zealand and share their experiences with New Zealand practitioners and
advocates.
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FINANCIAL AND LEGAL CONSIDERATIONS
4. There are no legal considerations.
5. The registration cost for the Conference is $325 and would be met from the Board’'s 2006/07

operational budget.
STAFF RECOMMENDATION
It is recommended that the Board gives consideration to approving the attendance of Ann Jolliffe at the
New Zealand Walking Conference 2006 in Christchurch on 3 and 4 November 2006.
BOARD MEMBERS’ INFORMATION EXCHANGE

Board members to provide any updates on community/Council issues.

BOARD FUNDS UPDATE

Attached is a schedule with current information on the balances of the Board’s 2006/07 reserves and
discretionary funds.

COMMUNITY BOARD PRINCIPAL ADVISER’S UPDATE
13.1 CURRENT ISSUES

The Community Board Principal Adviser will update the Board on current issues.
13.2 CUSTOMER SERVICE REQUESTS — 12 SEPTEMBER 2006 TO 10 OCTOBER 2006

Attached for members information.

EVENTS STRATEGY — POSSIBLE BOARD SUBMISSION

Copies of the draft Events Strategy have been separately circulated to members. The Board may
wish to consider making a submission on the document.

CHRISTCHURCH ROLLESTON AND ENVIRONS TRANSPORT STUDY (CRETS) — POSSIBLE
BOARD SUBMISSION

The Board may wish to consider making a submission on this document.

MEMBERS’ QUESTIONS



