7.

ADMINISTRATION MANAGERS UPDATE

7.1

7.2

7.3

COMMUNITY BOARD OBJECTIVES & DISCRETIONARY BUDGET

The City Community Board’s each have a set of objectives which they have set after working
through a process to determine what their objectives should be. Part of that process involved
having presentations from the key units within Council to identify the challenges that face the
Ward.

The Community Board Principal Advisor for the Lyttelton/Mt Herbert Board, and myself, are
arranging dates and venues for these presentations, which will be held jointly for the two
Banks Peninsula Board’'s. Tentatively we have organised the following:

?7? Presentation from:
Greenspace Unit

Monday 31 July Presentations from: Lyttelton Service Centre
Strategy & Planning 9:30 - 3:30
Community Services
Transport & City Streets
Water & Wastewater
(Get key points recorded)

Monday 14 August Discussion on key points Akaroa Sports Complex
(Split into groups) 9:30 - 3:30
Recording of draft objectives

Once the Board has set its objectives it can then look at the discretionary funding and how it
wants to allocate that funding.

AKAROA AREA SCHOOL GYMNASIUM

A meeting was held at the gymnasium to discuss outstanding matters, including the
application for a variation to allow more public use of the building, as had been requested by
the previous Board.

(A copy of the report from that meeting is

Since the meeting the School have confirmed that they have now engaged a consultant to
prepare an application for variation of the resource consent.

GREY WALL — CHURCH STREET

The Roading Manager has reported that he has arranged with a firm for the grey wall at the
end of Church Street to be shortened. This will be carried out within the next couple of weeks,
weather permitting.
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Note
To be reported to the Council meeting - decision yet to be made



