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PURPOSE OF REPORT

1. The purpose of this report is to present for the Board’s consideration and adoption the draft joint
objectives for 2006/09 as separately circulated.

EXECUTIVE SUMMARY

2. In recent months, the Board along with the Akaroa/Waiwera Community Board, has been
developing joint objectives covering the 2006/09 period. This work includes what both Boards
want to achieve in common for their areas, and how these objectives will be fulfilled. The
purpose of this approach is to ensure that the Board’s activities and funding are consistent with
the Community Outcomes, the Council’s strategic framework and are aligned with the first three
years of the Council's 2006/16 LTCCP. Further work over coming months will finalise specific
local objectives and milestones for each Board area.

3. The Board will have an opportunity to review its objectives and the progress made on them on
an annual basis.

FINANCIAL AND LEGAL CONSIDERATIONS
4. There are no financial or legal considerations.
STAFF RECOMMENDATION

That the Board consider the draft joint objectives for 2006/09 and resolve whether or not to adopt
them.
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