7. CONSIDERATION OF COMMUNITY BOARD OBJECTIVES AND PERFORMANCE MEASURES

2005/06
Officer responsible Author
Community Board Principal Adviser Emma Davison, Community Secretary DDI 941-6615

PURPOSE OF REPORT

1. The purpose of this report is for the Board to consider the 2005/06 Hagley/Ferrymead
Community Board’s Objectives and Performance Measures.

EXECUTIVE SUMMARY

2. The Board’s objectives and performance measures have been developed to align with
community outcomes as detailed in the Long Term Council Community Plan (LTCCP.)

The Board may wish to review these outcomes in anticipation of the allocation of 2005/06
project and discretionary funds in April 2005.

The 2002/2004 objectives and performance measures will be circulated separately.
FINANCIAL AND LEGAL CONSIDERATIONS
3. There are no financial considerations.
STAFF RECOMMENDATION

That the Board considers the objectives and performance measures for 2005/2006 at a seminar
meeting.

CHAIRPERSON’S RECOMMENDATION

For discussion.
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