3. COMMUNITY WORKER ALLOCATIONS — MONITORING REPORT

Officer responsible Author
Penelope Goldstone Vicki Mathieson, DDI 941-6724/941 6535

The purpose of the following report is to update the Community Services Committee on the progress
of the Community Worker Allocations for the 2003-04 year.

1. BISHOPDALE COMMUNITY TRUST

Project: Community Worker

Term: July 2003 to June 2004

Funding Allocated: $7,350

Applicable policy &

project indicators: Social well-being Policy targeting low income, Maori,
refugee/migrants, youth, older persons, people with disabilities and
women.

Community actions involved

Networking M  Social action M Equity O
Advocacy M  Support Volunteers M Building trust ™
Engaging M Prejudice breakdown O Leverage ™M
community
Conflict resolution O Decision making M Healthy activities M
Relationship M  Treaty issues M o O
building
Social capital (investment) achieved
Community up- M  Sustainability O Partnership ™M
skilling
Governance M Promote volunteerism [ Healthy activites 0O
Relationship M Empowerment M o O
building
Creates Respect M Participation M o O
Final Project Assessment
Unsuccessful O Successful ™M
Part successful O Very successful O

Comment

Several significant initiatives have been established with the employment of the new Community
Worker. Anticipated and agreed outcomes for the community worker are currently being
achieved. Through the Community Worker, the Bishopdale Community Trust responds to
needs by working alongside the community in developing programmes, courses or any other
action determined by the community.

2. BRYNDWR CHURCHES COMMUNITY SUPPORT SOCIETY

Project: Youth Worker

Term: July 2003 to June 2004

Funding Allocated: $21,840

Applicable policy &

project indicators: Social Well-Being Policy targeting Ilow income, Maori,

refugee/migrants, youth
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Community actions involved

Networking [  Social action O Equity O
Advocacy M  Support Volunteers [ Building trust ™
Engaging M Prejudice breakdown [ Leverage ™
community
Conflict resolution O  Decision making [ Healthy activities ¢
Relationship O  Treaty issues Mo O
building
Social capital (investment) achieved
Community up- [  Sustainability O Partnership ™
skilling
Governance O Promote volunteerism [ Healthy activities [
Relationship M Empowerment M o O
building
Creates Respect M Participation M o O
Final Project Assessment
Unsuccessful O Successful M
Part successful O Very successful O

Comment

The transition period for the new Youth Worker has gone smoothly and the outcomes have
been achieved just as effectively. The workers tasks have included involvement with
recreational and mentoring activities in association with local schools and liaising with other local
community organisations. The Youth Worker has been active at Jellie Park delivering a series
of BMX and skate events.

3. BURNSIDE COMMUNITY TRANSFORMATION TRUST

Project: Community Worker
Term: July 2003 to June 2004
Funding Allocated: $11,200

Applicable policy &
project indicators: Social Well-Being Policy targeting children, youth, older persons,

people with disabilities, Maori and women.

Community actions involved

Networking [  Social action M Equity ™
Advocacy M  Support Volunteers [ Building trust ™
Engaging M Prejudice breakdown [ Leverage ™
community
Conflict resolution O  Decision making [ Healthy activites ¢
Relationship M  Treaty issues Mo O
building
Social capital (investment) achieved
Community up- [  Sustainability O Partnership ™
skilling
Governance M Promote volunteerism [ Healthy activites O
Relationship M Empowerment M o O
building
Creates Respect M Participation M o O
Final Project Assessment
Unsuccessful O Successful M
Part successful O Very successful O
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Comment

Effective progress is being made in the area the Community Worker is working in. Her
developing profile in the community is a valuable part of this progress. The Trust is about to
complete a community needs analysis that will identify priority needs and target responses. This
will provide further future direction for the Trust.

4, CROSSFIRE TRUST

Project: Youth Worker

Term: July 2003 to June 2004

Funding Allocated: $5,600

Applicable policy &

project indicators: Social Well-Being Policy targeting children, youth and Maori.

Community actions involved

Networking [  Social action M Equity O
Advocacy M  Support Volunteers O Building trust ™
Engaging M Prejudice breakdown [ Leverage O
community
Conflict resolution O  Decision making O Healthy activities V]
Relationship M  Treaty issues Mo O
building
Social capital (investment) achieved
Community up- [  Sustainability O Partnership ™
skilling
Governance O  Promote volunteerism [ Healthy activities O
Relationship M Empowerment M o O
building
Creates Respect M Participation M o O
Final Project Assessment
Unsuccessful O Successful M
Part successful O Very successful O

Comment

Effective progress is being made in the area the Youth Worker is working in. The two major
programmes the Youth Worker is involved in: the Peer Support Programme at Breens
Intermediate School and the Drop In Centre which runs on a Friday night at St Margarets
continue to be successful and attracts a large number of young people.

CONCLUSION

The Community and Youth Workers serving the Fendalton/Waimairi community continue to meet
expected outcomes and are a valuable asset to the community. All are meeting the requirements of
the Christchurch City Council Social Well-Being policy outcomes and assist in meeting needs of the
community, including assisting children, youth, older persons, people with disabilities, Maori and
families as a whole.

Staff
Recommendation: That the information be received.



