
4. 2001/02 BOARD OBJECTIVES - SIX MONTHLY REVIEW OF ACHIEVEMENT

The Community Secretary provided a draft statement of the Board’s performance achievements for
the first six months of the 2001/02 year. The Board decided:

1. That the draft statement be adopted, subject to the performance achievement for 3.1 being
amended to read: “Incoming Board decided to host a seminar with the Council Maori Liaison
Officer, as an initial step to developing relationships with all identified cultural groups”.

2. That the Board seminar on 6 March 2002 consider the development of more measurable and
defined objectives and performance indicators for 2002/03.

3. That the proposed seminar with the Council Maori Liaison Officer, as an initial step to
developing relationships with all identified cultural groups, be scheduled for the Board seminar
on 6 March or 3 April 2002.

Please Note
Please refer to the Council's Minutes for the decision


