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from the past … 

 

The former Samoan Congregational Church was constructed in 1877/78 as the Wesleyan 
Methodist Church for the Sydenham community. It is listed in both the City Plan and Transitional 
District Scheme.  It is registered by the New Zealand Historic Places Trust/Pouhere Taonga as a 
Category II Historic Place.   

The need for a permanent home for the growing Sydenham congregation lead to the construction 
of the stone church on the corner of Colombo and Brougham Streets in 1877-78. The building was 
designed by Crouch and Wilson, architects from Melbourne, who had earlier designed the Durham 
Street Methodist Church. Local architect TS Lambert was appointed the ’superintending architect’ 
and due to budgetary constraints was forced to change some of the original design. Two large 
vestries with organ chamber and spire above were left out of the building contract, which explains 
the unfinished plastered west wall with protruding keystones. 

The plan of the Colombo Street church follows the Methodist 'preaching hall' theme. The façade is 
described as Early English Gothic with simple strong geometric forms, lancet windows. 

Lambert, who supervised the project, was a leading local architect. He designed the United Service 
Hotel, Cathedral Square, now demolished and, of his few surviving works, Highlight House on the 
corner of Manchester and Cashel Streets, is the best known. 

Following the construction of the building the influence of the Methodist Church on the 
community grew. An early Minister, Rev. L.M.Isitt (1888-91), attracted young people into church 
activities by establishing tennis and cricket clubs and building a gymnasium at the rear of the 
church. He is well known for his advocacy of prohibition. Through him and his church, Sydenham 
became one of the centres in the long fight for prohibition.  Other prominent figures associated 
with the building were lay preachers, Walter Bascand, (a founder of an early prominent printing 
firm) and Rupert Pearce, (manager of Aulsebrooks). 

The church has strong local landmark significance and relates to the development of early 
Sydenham, which, in its founding days, was considered the model Borough. It stands at what was 
once the heart of Sydenham  opposite the former Sydenham Post Office now forming a visual 
gateway at the Southern entrance of the commercial area of Sydenham. (It is interesting that in 
designing the Sydenham PO, the Public Works Department departed from the standard timber or 
brick suburban post office, and faced the Sydenham building in stone to ensure it complemented 
the church opposite.) 

The church building also relates to Sydenham Park, formerly the A and P showgrounds, and the 
King Edward drinking fountain on the park corner. The area flanking Colombo Street and 
Sydenham Park was once the cultural and administrative heart of Sydenham. The former 
Sydenham Borough Council Buildings and Fire Station, both now demolished, were the last 
reminder of this group of buildings to the south of Brougham Street; the degree of loss increases 
the importance of the Church building. 

The Sydenham Methodist Church acted as a spiritual and social hub within Sydenham.  Over time 
the size of the congregation dwindled, reflecting the changing residential patterns in Sydenham. 
The Methodist Church closed its doors in 1971 and the property was leased to the Seventh Day 
Adventist Church. Ownership of the Church was passed to the Samoan Congregational Church by 
the Methodist Church; the latter using the church until the mid-1990s. An application to demolish 
the building was made in November 1997, which received 86 submissions in opposition, including 
one with a public petition with 712 signatures.   

The application did not proceed to a hearing.1 

 
                                                           

1 Jenny May, Senior Heritage Planner, CCC – taken from report to Council  
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… comes the future 

 

The Sydenham Heritage Church stands on the corner of Brougham and Colombo Streets. 
It is listed as a Group 2 Building in the Christchurch City Plan as amended and is 
registered with the Historic Places Trust as a Category Two Listed Building. 

In order to retain the building, a diverse group of members of the community with a 
strong and varied range of skills joined together to form the Sydenham Heritage Trust 
(The Trust). 

The Sydenham Heritage Trust document deed was signed on April 27 2001.  

The purpose of the Trust, in summary, is to 

• Conserve, maintain and operate the Sydenham Heritage Church in conjunction with 
Christchurch City Council Heritage Planners 

• Work towards the strengthening and conservation of the 325m² Sydenham Heritage 
Church and its environs for long term community use 

• Provide a heritage experience for the community of Sydenham and the people of 
Christchurch. 

• Establish the Sydenham Heritage Church as a lynchpin for the enhancement of the 
Colombo Boulevard and Sydenham Mainstreet Projects. 

• Manage and operate the Sydenham Heritage Church in a manner as to ensure its 
financial security 

• Place a heritage covenant on the building in perpetuity 

 

A fuller description of the aims, purposes and objectives of the Sydenham Heritage Trust 
are set out in the Trust Deed, which is attached as Appendix One. 
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Current Operational Status of the Sydenham Heritage Trust 

 

SOCIETY 

The Trust was fully legally incorporated in May 2001. It has filed papers with the IRD 
requesting GST registration, and as a charitable organisation requesting that it be 
exempted from the payment of resident withholding tax. The Trust has opened a bank 
account with the National Bank in Sydenham. There are three signatories, two of whom 
must sign each cheque. It has secured a PO Box, purchased a receipt book and has 
ordered a companies seal. 

INSURANCE 

The Trust is currently waiting on purchase to be finalised. If the Council’s resolution on 
May 24th ratifies the purchase of the Church, the Trust will then set in place insurance, 
which will take effect on the possession date. The Trust is working through possession 
issues with the assistance of Angus Smith of the Council’s Property Unit. 

The Trust has had opinion from Murray Sinclair who has advised that the cost of full 
replacement insurance can be met for a sum in the order of $920 + GST per annum, based 
on $750,000 full replacement insurance cover and $250,000 indemnity insurance. 

 Additionally, Public Liability Insurance to the value of $1,000,000 can and will be met 
with a premium of $90 + GST per annum. The Trustees will also investigate the cost of 
trustees liability insurance.  

PROFESSIONAL EXPERTISE 

The Trust has begun inviting opinion from competent persons as to the immediate needs 
of the building for its security and occupational safety, and will work towards meeting 
those structural needs as one of its first priorities.  

It has been aided in part by the original assessment from Holmes Consulting Group, and 
has also had opinion from Fire Safety Consultant Carol Caldwell, and Building Inspector 
Brian Roff.  

It has begun considering where toilet facilities could be installed, assessed the current 
uses to which the building could be put prior to any change of use which would 
necessitate full earthquake strengthening, and has had a first look at the repairs needed to 
the building.  

While a number of issues have already been identified as being urgent maintenance 
priorities, The Trust needs and intends to undertake an assessment of the building (in 
consultation with Council staff) with a view to the formulation of a conservation plan.  

All maintenance work must be done in accordance with the conservation plan and 
covenant. 



Formative Business Plan for the Sydenham Heritage Trust May 17 2001 

 6 

 

Objectives for Use 

 

The Trust is focussing at this stage on short to medium term uses for the Sydenham 
Heritage Church. It is clear that the Church needs to be tenanted as a matter of priority.  

Because of issues relating to change of use, until the Trust has raised the money for 
strengthening, the Trust will seek a tenant for the building whose needs are met by the 
current use criteria. There have been two initial approaches so far by such organisations 
interested in leasing the building. Trust incumbents have been holding preliminary 
discussions with both organisations. 
 
Various trustees have also been approached by other organisations interested in some way 
tenanting part or all of the building. The Trust is currently assessing the full range of 
‘other uses’ which may be possible for the church building until such time as full 
strengthening has been effected. Examples of expressions of interest include a sound 
recording studio and a stained glass maker.  
 

Having tenants in the building meets two key short-term objectives: 

• reduction in likelihood of vandalism 

• revenue stream to assist with critical maintenance. 

It is the Trust’s intention to use this period as a time when the basic maintenance can be 
undertaken, fundraising commenced, and grants applied for towards full restoration of the 
building, which will then be available for fuller community use. This is demonstrated in 
spreadsheet form as Appendix Three 

The Trustees will be beginning that work during the Sydenham Mayfest on the 19th and 
20th of May with a clean up of the grounds. The Sydenham Heritage Church building will 
not be open to the public at that time, but donations will be gratefully accepted.  

There have been a number of medium to long term suggestions put forward for the use of 
the Sydenham Heritage Church. Those will be worked through once the fabric of the 
building is preserved and protected. There is no predetermined final outcome for the 
building, but it is clear that a community use (either in whole or in part) is envisaged. 

The Trust will look towards identifying user groups which are complementary, and result 
in fullest utilisation of the Church. 

The Trust’s primary focus at this stage is on core maintenance issues, and how to fund 
them. It is towards this end that this business plan has been prepared. Other issues may 
arise after the initial inspection and once they are collated, all will be prioritised in order 
of need. What follows are the currently known Year One priorities. 
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KNOWN YEAR ONE PRIORITIES 

 

MAINTENANCE  

• Making weather-tight the fabric of the building 

• Roof repairs 

• Window repairs and protection 

• Guttering replacement 

• Cleaning and enhancing the environs of the church 

• Making good and sealing the car park2  

• First floor balustrade 3 

• Disabled access4 

• Fire and safety requirements5 

 

INFORMATION AND REPORTS  

• Conservation plan6 

• Engineer’s report for long term earthquake strengthening7 

• Investigation and necessary repair to electrical services 

• Investigate options for toilet facilities and provision of water and begin to follow 
through.  

                                                           
2  The car park refurbishment will be affected by the subdivision of Lot 2. It is possible that it 
will be brought forward substantially, or it may be dealt with in an interim manner if subdivision is 
delayed. A condition of subdivision is likely to be the separation of any services and uplifting of the 
same. If that is to occur, it would be foolish and inefficient to permanently seal the area prior to that 
being done. Major works to do with services on the adjacent lot may also provide an opportunity for 
the Trust to expedite its longer term plans to provide water and sewer to the building. Those are 
matters which the Trust is aware of, but given the complicating factors of a possible resource 
consent for the subdivision of the adjacent lot and the time frames set out in the sale and purchase 
agreement cannot fully deal with by way of this interim business plan. 
3  The balustrade has been identified as not meeting the relevant building codes. No public use 
of the mezzanine will be made until that is corrected. 
4  Disabled access should be relatively straightforward from the car park, and will be 
undertaken prior to the toilet being installed. The building consent needed for that project will 
trigger the need for disabled access. It will include a ramp and signage on a car park. Timing will 
occur to fit with the car-park refurbishment. 
5  The Trust will need to install hose reels on both levels, exit signs both illuminated and non-
illuminated, and a linked alarm system will be either a Year One or Two priority. 
6  The conservation plan is to be undertaken in conjunction with Council Heritage Planners 
7  The earthquake strengthening itself is a long term project, not a year one priority 
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Revenue Streams 

 
The spreadsheet attached as Appendix Two will show that the repair, upgrading and 
ongoing future use of the Sydenham Heritage Trust is dependent on a variety of sources 
of funding. Grants, fundraising, private donations, sponsorship, in-kind assistance from 
businesses and individuals, and rentals. The Trust is not pinning all its aspirations towards 
funding on achieving one major donation from any lone source. 
 
PHILANTHROPIC 

 
As a registered charitable trust, The Trust will be eligible to 

 
• apply for funding from NZ Lottery Grants Board, Pub Charities etc  
• accept tax-free donations from individuals, benefactors, organisations, corporates, 

local business, the community, etc  
• accept sponsorship for goods and services  
• receive bequests 

 
As soon as purchase arrangements are finalised, the Trust intends to call a public meeting 
to form a "Friends of the Sydenham Heritage Church" group (‘Friends’), the aims of 
which are to 

 
• generate revenue by donations  
• seek sponsorship  
• seek funding  
• provide and generate publicity for the church and its fundraising campaigns  
• seek volunteer assistance for the maintenance of the building and its environs.  
 
It is anticipated that the ‘Friends’ will become the core (human) support group of this 
building, and is likely to look towards forming itself as an Incorporated Society. One 
trustee is currently creating a database from the over 4000 names and addresses on the 
petition to be tabled to Council, and if a 15% return rate at $33 per head could be 
achieved, the Trust would meet two thirds of its ‘Friends’ Year One target with one 
approach. A dedicated group of people experienced in fundraising will work towards 
raising the required capital. 
 
Core set-up costs of the Trust have been met personally by the Trustees. 
 
RENTALS 
 
Rental of the building or its spaces lead to further revenue opportunities, which will be 
optimised by the earthquake strengthening necessary to enable a full change of use. 
 
It is inappropriate to factor in a significant figure for income from rentals early on. Year 
One figures have assumed only minimal rentals not critical to meeting the initial 
‘clean-up’ requirements. It is also premature to make a public assumption about the 
level of rental which may be sought, and inappropriate to disclose figures which have 
been discussed privately with various organisations seeking to use the building and 
environs.  
 
Taking a conservative approach to rental forecasting also offers the Trust the opportunity 
to clean up the area and make the Church a more desirable rental proposition before 
needing to rely on "bargain basement" rental income. 
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VISIBILITY 
 
One of the best assets for the retention of the Sydenham Heritage Church is its visibility. 
The high profile site lends itself to appropriate signage opportunities. The Trust has 
already been approached with a view to allowing signage on the Brougham Street side of 
the car park, and an opportunity exists in front of the building for sensitive ‘thanking of 
sponsors and donors’ which will assist in the ability for the ‘Friends’ to fundraising. The 
unique location of the building is a rare quality which will doubtless assist in its retention. 

 
 

INTANGIBLE ASSETS 
 

The goodwill and support of the wider community came through volubly in the petition. 
The trustees include people with professional heritage retention expertise, community and 
business ties, who have practical skillsets to offer to achieve the aims of the Trust. 

 
Key messages for the subcommittee in considering the business plan: 
  
• expenditure and refurbishment objectives will be met at a rate and in a 

way which is able to be funded.  
 
• The Sydenham Heritage Church will be restored on a project-by-project 

basis, as funding permits. 
  
  
 
 
 
 
 
 
 

FINAL THOUGHTS 

 

• The Trust gratefully acknowledges the ongoing financial 
support of the Christchurch City Council, which has already 
been offered through its interest free loan.  

• The Trustees are confident that there is sufficient support 
within the community to make the project work. (It will table a 
petition to the Council through its subcommittee to 
substantiate that view.)  

• The Trust is committed to endeavouring to ensure that the final 
outcome from the first five years will be a restored 
strengthened building capable of meeting any number of 
needs already foreseeable in the community. 

 

e praeterito futurum             from the past, comes the future  


























