
16. SPREYDON-HEATHCOTE COMMUNITY BOARD - OBJECTIVES AND PERFORMANCE
INDICATORS 2001/2002

The Board considered its draft objectives and performance indicators for 2001/2002 and resolved to
adopt same as follows:

1. Achieve increased participation in Council and Community Board processes

1.1 Develop a participatory communication strategy/action plan by November 2001.
1.2 Advocate for a survey on residents’ awareness of participatory opportunities (eg Annual

Plan process, project proposals)
1.3 Advocate for the development of a Civics pack for use in schools.

2. Effectively represent the interests and aspirations of the Spreydon-Heathcote community

2.1 Advocate for a survey of residents’ satisfaction with the Council’s consultation processes.
2.2 Consult community to establish targets and priorities in the Community Plan.
2.3 Meet regularly with local Members of Parliament.

3. Increase environmental well-being in Spreydon-Heathcote

3.1 Support a pilot “Sustainable Households” programme.
3.2 Support the development of a pilot “Living Streets” project in Spreydon-Heathcote.
3.3 Advocate for the enhancement of our natural environment (including rivers, parks,

community gardens and colour).

4. Enhance Community Safety

4.1 Support “Community Watch” programmes.
4.2 Develop Neighbourhood Support Groups.

5. Encourage the protection of Spreydon-Heathcote’s Heritage sites

5.1 Identify and protect significant heritage sites, features and artefacts.
5.2 Support “Heritage Week” and other heritage activities.

6. Increase social well-being in Spreydon-Heathcote through support for appropriate
programmes and facilities

6.1 Identify programmes and facilities that are effective in increasing social well-being.
6.2 Support local recreation programmes, out of school programmes, youth and elderly

recreation programmes, community cottages, and mental and physical health
programmes.

6.3 Identify community needs and encourage the development of new initiatives to meet
them.

6.4 Support community strengthening initiatives, including Neighbourhood Week.

7. Promote community education

7.1 In consultation with community groups and agencies, identify and promote appropriate
community education programmes.

8. Promote economic well-being in Spreydon-Heathcote

8.1 Encourage and advocate on behalf of local business interests, and their ongoing
employment creation and retention.

8.2 Encourage the retention and expansion of accessible services and facilities in the local
area.

9. Recognise the Treaty of Waitangi and cultural diversity in the community.

9.1 Ensure culturally acceptable consultation procedures with the tangata whenua.
9.2 Consider and recognise the aspirations of all people and cultures in the Board’s activities.


