PROJECT PROPOSALS FOR 2002/03

A report from the Community Secretary outlined the process for prioritising the Board’'s Project
Proposals for submission to the Christchurch City Council Plan: 2003 Edition. The Board's priorities
and comments are shown in the jattached schedule]

The projects were prioritised as follows:

On current budget

Urgent priority (Year 1)

High priority (Year 2, 3)
Important (Year 4, 5 and beyond)
Not supported
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The Board decided:

1. That the Board submit the schedule of prioritised Project Proposals to appropriate Business
Units of the Council for inclusion in the draft 2002/03 Annual Plan.

2. That the Board refer maintenance items identified in the schedule of Project Proposals to the
appropriate Business Units for action.


Please Note
Please refer to the Council's Minutes for the decision.


