
11. STRATEGIC PLANNING – COMMUNITY BOARD
OBJECTIVES & PERFORMANCE INDICATORS

The Board considered a report to initiate a review of its objectives and the
development of a strategic planning process resulting in outcome focussed
objectives for 2001/2002.

The Board resolved:

1. That a sub-committee be established to steer the process and develop a draft
set of objectives for consideration by the Board at its July 2000 meeting.

2. That the sub-committee comprise Oscar Alpers, Phil Clearwater, Lynda
Carter, Elizabeth Maunsell, Sonia Gill, and Sue Wells (subject to her
approval).


