
20. BOARD OBJECTIVES AND PERFORMANCE INDICATORS AND
HAGLEY/FERRYMEAD COMMUNITY BOARD STATEMENT OF INTENT

A copy of the Board’s proposed Statement of Intent and of its Objectives and
Performance Indicators was considered for formal adoption.

The Board had previously made some amendments to the proposed Statement of
Intent.

The following further amendments were made.

(a) That the wording “To encourage community participation in the democratic
process by assisting residents to enroll on the relevant parliamentary roll” be
added to the list of aims under Community Issues.

(b) That “Protection of the Estuary” be added to the list under Advocacy items.

(c) That the first sentence of the statement under the topic heading Review
Process read “The Board’s achievements towards its aims shall be reviewed
annually”.

The Board resolved formally to adopt the Statement of Intent as amended at the
meeting and the Board’s Objectives for 1999/2000 and its Performance Indicators.


