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2. THE BOARD'S OBJECTIVES AND PERFORMANCE INDICATORS 2003/04. 
 
The Board will recall that at a workshop on 3 February 2003 the Board's Objectives and Performance 
Indicators were discussed and amendments suggested.   Attached is an amended copy showing the 
suggested amendments as underlined text. 
 

 Staff  
 Recommendation : That the Board's Objectives and Performance Indicators 2003/04, as 

amended, be adopted by the Board. 
 
 Chairperson’s 
 Recommendation:   1. That the staff recommendation be adopted. 
 
  2. That timeframes be considered as part of the Performance Indicators 

when considering future Board’s Objectives and Performance 
Indicators.  

Please Note
To be reported to the Council's monthly meeting - decision yet to be made


