OBJECTIVES AND PERFORMANCE INDICATORS 2003

Officer responsible Author
Community Advocate, Spreydon/Heathcote Elaine Greaves, DDI 941-5105

The purpose of this report is to provide all members of the Board with an opportunity to progress work
already undertaken by members of the Finance and Policy Committee in regard to the Board’s
objectives and performance indicators for 2003.

At the Board meeting held on 29 October 2002, it was resolved that the performance indicators
relating to objectives 1-10 be adopted (see attached schedule))

Staff
Recommendation: That the Board progress work on the outcomes relating to each of its
objectives.




