Community Board Objectives

The Board has the following objectives for
1999/2000

1. Effective consultation with the Hagley/Ferrymead community.

2. To provide the Council with timely and accurate information on issues relating to
community needs and priorities.

3. To monitor the implementation of capital projects (except those designated as
major or metropolitan).

4. To seek to implement the Board’s aims as set out in its Statement of Intent.

5. Ensuring that the Councillor for the Hagley/Ferrymead community who is not
appointed to the Community Board is kept fully aware of relevant issues within
the Board’s area.

6. That the Board acknowledges Agenda 21 and undertakes to operate under its

principles.

The following Performance Indicators will be used to
measure outcomes:

1. Communication with the Hagley/Ferrymead community is to be conducted
throughout the year by way of:
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Community Board

()  Distributing three newsletters throughout the community.

(i)  Holding no fewer than three general consultative meetings with residents’
groups and no fewer than three general consultative meetings with other
sector groups.

(i)  Consultation with groups in the community to obtain input into the Annual
Plan and Budget Process.

(iv) Updating the Hagley/Ferrymead Resource Kit annually.

(v) Liaison between Community Board members and Residents’ Associations
by attendance of Board members at Association meetings.

(vi) Allocating time at each Community Board meeting for representatives of

Residents’ Associations to acquaint the Board with community issues.
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Community Board Objectives contd ...

N

. That all significant issues or concerns raised through the community consultation
process be reported to the Council through the Board’s monthly reports.

3. Thatthe Board considers Capital Project reports on a regular basis.

4. Thatthe Board consider an annual report on progress made in implementing the
aims of the Statement of Intent.

5. Thatall relevant material is forwarded to the elected member in a timely fashion.

6. Thatthe Board identifies through the Statement of Intent its commitment to Agenda
21 principles.

Linwood Community Library - Cranley Street, opposite the Eastgate Mall
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