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Objectives

As part of the process of public accountability, the Board prepares annually a list of

objectives which are published in the Council’s Annual Plan.

For the 1999/2000 year the Board’s objectives are as follows:

VISION: To advocate fairly on behalf of all Fendalton/Waimairi residents irrespective
of gender, age, ethnic origin or religious belief.

Objectives for 1999/2000

1. Effective consultation with the Fendalton/Waimairi Community.

2. To provide the Council with timely and accurate information on issues relating
to community needs and priorities.

3. To monitor the implementation of capital projects (except those designated
as major or metropolitan).

4. To ensure that all specified discretionary funded works are completed during
the year.

5. To be an advocate for the Fendalton/Waimairi community.

6. To promote safer roads, cycleways, pedestrian access and open space areas
which serve the community well through appropriate traffic management.

7. To develop local community safety initiatives.

8. To encourage community development that is responsive to the needs of all
residents in the Fendalton/Waimairi community.

9. To monitor and, where appropriate, facilitate the preservation of local heritage
buildings.

10. To continue to monitor local waterway enhancement projects and to have
input as required.

11. To be an active participant in dealing with and responding to local
environmental issues.

Performance Indicators

1.1 Communication with the Fendalton/Waimairi community to be conducted
throughout the year by:

(a) Distributing two high quality and informative newsletters throughout
the community, and

(b) Holding no fewer than two general consultative meetings, to which
representatives of all residents’ groups are invited, and
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(c) Holding no fewer than one consultative meeting with representatives of
sporting groups in the community, and

(d) Holding a consultative forum to elicit input into the Council Annual Plan
process, and

(e) Continue consultation with schools in the community regarding traffic
safety matters, and complete a further round of such consultation with
50% of the schools by 30 June 2000.

(f) Liaise with Police on community safety on an on-going basis.

(g) Hold six-monthly informal liaison meetings with support staff.

2. That all significant issues or concerns raised through the community
consultation process be reported to the Council through the Board’s monthly
reports.

3. That the Board continues to receive and consider updates on the capital works
programme on a three-monthly basis.

4. That two progress reports be submitted to the Board during the year advising
on the extent to which discretionary funding has been expended as directed
by the Board in its allocation of such funds.

5.1 To participate in the Council’s annual budget process.

5.2 The on-going monitoring of Council committee activities and to act as an
advocate where necessary on behalf of the Fendalton/Waimairi community.

5.3 To represent the views of the community to other agencies such as the
Canterbury Regional Council, as required.

6. Annual budgetary provision towards the on-going implementation of Local Area
Traffic Management Schemes and neighbourhood traffic safety improvements
and open space amenity.

7. The completion of a Community Action Plan by 31 December 1999 with its
focus on strengthening local communities.

8. The annual funding of programmes and initiatives for the overall benefit of the
community.

9. That relevant heritage issues dealt with, be reported to the Board’s next
scheduled ordinary monthly meeting.

10. That project plans for waterway enhancement projects be firstly submitted to
the Board for assessment prior to consultation with the local community.

11. That local environmental issues addressed be reported, as required, to the
Board’s monthly meetings.
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