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2003/04 allocation of Project Funding

Discretionary Fund — Held for allocation during year  . . . . . . . . . . . . . .$39,100
COMMUNITY RELATIONS (Hagley/Ferrymead Community Advocacy Team) 
Avebury House  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5000
Bromley After School Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$27,000
Bromley Community Centre Community Development Worker  . . . . . .$20,000
Civic Education and Awareness Project  . . . . . . . . . . . . . . . . . . . . . . . . . . .$5000
Community Development Fund  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$15,500
Community Service Awards  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$2500
Elderly: Strengthening Communities  . . . . . . . . . . . . . . . . . . . . . . . . . . .$20,000
Garden Pride Awards  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$1750
Heritage Awards  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$2500
Linwood After School Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$30,000
Linwood North Research  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7500
SOSCARS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$10,000
St Marys Youth Group Youth Worker  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7000
Te Whare Roimata Community Garden  . . . . . . . . . . . . . . . . . . . . . . . . .$25,000
Volunteer Libraries – Redcliffs,Woolston and Heathcote  . . . . . . . . . . . . .$3300
Youth Café: Strengthening Communities  . . . . . . . . . . . . . . . . . . . . . . . .$17,000
Youth Initiatives Facilitators  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$27,000
Youth Initiatives Facilitators: Strengthening Communities  . . . . . . . . . . . .$3000

LEISURE 
Community Events and Special Days Fund  . . . . . . . . . . . . . . . . . . . . . . .$15,000
Linwood Youth Festival Experience LYFE  . . . . . . . . . . . . . . . . . . . . . . . . .$15,000
Learn to Swim  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$3000
Linwood Holiday Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$15,000
Linwood Youth Holiday Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$9800
Older Adults’ Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4000
Phillipstown Holiday Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5000
Public Artworks Fund  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$10,000
Richmond Holiday Programme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4800
Sumner Pool  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4000
PARKS AND WATERWAYS 
Avon River Jetty  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$8750
Graffiti Removal  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$3500
CITY STREETS 
Cranley Street Pedestrian Island  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$9000
Sumner Village: Entrance Threshold Treatment   . . . . . . . . . . . . . . . . . . .$15,000

TOTAL ALLOCATION Hagley/Ferrymead Community Board  . . . . . . .$390,000

The Hagley/Ferrymead Community Board has $390,000 each year for allocating to projects, activities and works
in the Hagley and Ferrymead wards. These projects and works may be undertaken by the Board or by support
given to other groups and organisations already working in the community. This year’s allocation is as follows:

Strong, safe and sustainable
Strong, safe and sustainable communities is the vision which guides

the work of the Hagley/Ferrymead Community Board.
The Board’s mission is to “assist local communities to achieve their

visions by providing effective local governance, delivering high-quality
service and active community consultation”.

In setting its objectives and performance measures for the coming
year, the Board will work towards four main outcomes.
They are:
•• Greater participation of tangata whenua and ethnic groups
in Board affairs
•• An empowered and enabled community
•• An active community
•• A healthy community living in a sustainable environment
For each of these outcomes, the Board has set a number

of outputs and ways in which performance can be
measured.
GGrreeaatteerr  ppaarrttiicciippaattiioonn  ooff  ttaannggaattaa  wwhheennuuaa  aanndd
eetthhnniicc  ggrroouuppss  iinn  BBooaarrdd  aaffffaaiirrss
OOuuttppuuttss

•• Engage with tangata whenua and with all ethnic groups in
area
•• Incorporate the principles of the Treaty of Waitangi in the
work of the Board
•• Harness our cultural diversity

PPeerrffoorrmmaannccee  mmeeaassuurreess
•• Develop a process for an ongoing relationship with tangata
whenua leading towards a signed protocol document with tangata
whenua
•• Facilitate at least one event or activity annually with tangata
whenua and ethnic groups
•• Develop a process for an ongoing relationship with the diverse
ethnic groups in the community
•• All Board members have attended Treaty Training by end of 2003

An empowered and enabled community 

OOuuttppuuttss
•• Give information, guidance and direction to the community as to
how they can access Council services
•• Develop consultation processes that are inclusive, clear and
appropriate
•• Advocate community needs and seek sufficient resources to meet
needs
•• Fund recognised support programmes in identified areas of need 

PPeerrffoorrmmaannccee  mmeeaassuurreess
•• Release information regularly to metropolitan and community
media 
•• Website developed as a tool for engaging the community with the

Board and used for this purpose
•• Meet quarterly with local Members of Parliament to advocate for
community issues
•• Hold public meetings to seek community views on significant
issues
•• Fund a minimum of two After School and two Holiday

Programmes
•• Fund four community initiatives — targeting groups identified in
the Poverty and Hardship Report — as identified through research
•• Develop appropriate processes for consultation and a means of
evaluation

AAnn  aaccttiivvee  ccoommmmuunniittyy

OOuuttppuuttss
•• Identify and acquire further facilities as warranted
•• Encourage participation, taking into account people
with disabilities, by promoting and supporting community
and recreation activities
•• Lobby for community space in large retail
developments

PPeerrffoorrmmaannccee  mmeeaassuurreess
•• Receive and action survey of residents on requirements
for facilities
•• Fund and support a youth festival and gain feedback on
effectiveness 
•• Support at least five Community Days, attempting to
target areas identified as needs in poverty and hardship
review
•• Provide information about Council’s role in assisting

events for schools, marae, clubs, festivals
and other events
•• Read and receive appropriate reports on residents’ satisfaction and
participation in recreation activities and incorporate
recommendations into forward planning

AA  hheeaalltthhyy  ccoommmmuunniittyy  lliivviinngg  iinn  aa  ssuussttaaiinnaabbllee
eennvviirroonnmmeenntt  

OOuuttppuuttss
•• Identify and implement ways to improve the natural and
built environment, thus improving the health of the
community as a whole
•• Encourage social interaction   
•• Encourage protection of Hagley-Ferrymead heritage sites
•• Encourage recycling and waste minimisation

PPeerrffoorrmmaannccee  mmeeaassuurreess
•• Meet regularly and lobby Environment Canterbury to
effectively advocate for environmental issues
Address the shortfall in green open spaces in Hagley Ward
by pursuing the provision of at least two additional green
open spaces in the Hagley Ward
•• Annually support at least one park landscaping project
through funding or other appropriate resourcing

•• Fund ongoing restoration of Hagley/Ferrymead cemeteries
•• Sponsor annual Heritage Award for Hagley-Ferrymead
•• Host a Community Award function for Hagley/Ferrymead recipients
•• Support and fund a gardening recognition initiative
•• Support and fund at least one community garden project
•• Seminar held with Recovered Materials Foundation as a means of
encouraging waste minimisation and recycling
•• Process in place for partnerships with Standing Committees to
engage community on significant issues
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Children taking part in one of the Out of School programmes the Board supports in its area.

The Bromley Community Centre: Planning is under way to upgrade it and there will be a
public meeting on 8 May at the centre to talk about the upgrade.


