Charter for Diversity (Incorporating EEO Policy)

(Reference to the Local Government Amendment Act No. 2, 1989 Section 119f and 119g)

Diversity
Diversity and its link to Equal Employment Opportunities are about best practice which
is a goal of the Council’s Giving Value - Being Valued Culture Statement. A diverse
workforce will be able to meet the needs of the Council's diverse customers and
communities.

Diversity is about all of us. The concept of diversity encompasses acceptance and
respectanditmeans understandingthateachindividualis unique. Itisabout understanding
each other and moving beyond simple tolerance to embracing and celebrating the rich
dimensions of diversity contained within each individual.

The Christchurch City Councilis committed to a culture of diversity aimed at recognising,
acknowledsging, valuing, celebrating and utilising the diversity of peoplein our organisation
and community. Processes and procedures will be regularly reviewed to ensure good

management practice in valuing diversity.

Principles of Diversity
Christchurch City Council’s Charter for Diversity establishes the principles of our
understanding and approach to diversity in the organisation as follows:

e Atthe Christchurch City Council we are committed to the principle that all workers
should be encouraged and provided with the resources to contribute to the
organisation’s goals to the best of their abilities and experience.

* Webelievethatin order for people to be able to give their best to the organisation
they must feel the things that make them unique such as culture, languase, age,

abilities/disabilities and gender are respected.

* We believe that an individual’s differences as well as similarities compared to
others can be valuable resources to the organisation.
* We believe that diversity management is about appreciating diversity in ways that

allow it to work for the organisation while at the same time affirming the individual.

Diversity and Good Management
Working with diversity requires sensitivity, understanding, respect, and a commitment to
giving everyone a fair go while ensuring the best fit possible between people and
organisational goals. It entails a focus on three broad areas:

* Valuing diversity

*  Employment equity

* Good management practice

Valuing Diversity
Valuing diversity means understanding and utilising the advantages and benefits of
differences within the workforce.

Peopleand organisations who value diversity areinterested in identifyingand overcoming
barriers that prevent effective interaction between people, and in creating a work
environment which welcomes and fosters diversity.

An awareness of an understanding of diversity would include improved - team work,
individual performance, customer service, customer relations, staff relations and the

reduction of conflict.





