Cost of Proposed Services

Budget 2001/02
Net Cost
$
8,872,443
9,159,737
1,974,909

13,007,089

Operational Outputs
Community Services, Advocacy and Funding
Customer Support Services

Community Grants

Net Cost of Service

Budget 2002/03
Costs (After Internal Recoveries) Revenue Net Cost
$ $ $
10,035,837 (1,178,457) 8,857,380
2,049,390 (232,854) 1,816,536
9,353,719 (200,000) 2,153,719
14,438,946 1,611,311) 12,827,635

Note: The above Cost of Service Statement includes a depreciation provision for 2001/02 of $270,542 and in 2002/03 of $246,019.
The above Cost of Service Statement also includes an Internal Service Provider surplus allocation for 2001/02 of ($1,130,309) and in 2002/03 of ($1,248,491).

Projected Cost of Service 2003/04 13,173,948
Projected Cost of Service 2004/05 13,565,742
2001/02 Capital Outputs 2002/03

$ $

61,100 Renewals and Replacements 73,200
76,500 Asset Improvements 89,400
892,000 New Assets 33,000
219,600 195,600

Sources of Funding

7.9%

23.3%

68.8%

|:| User Pay Revenue

|:| Internal Recoveries

|:| Rates

Nature and Scope

Customer Services

e Provide access to ‘Council’ information, technical advice and opportunities for the
payment of rates and other charges via electronic medium, telephone and the
provision of a network of walk-in facilities around Christchurch.

Community Engagement

* Provision of high quality consultative leadership and advocacy for Christchurch
residents to assist in the achievement of desired outcomes.

e Provide Christchurch people opportunities in order to enhance their safety, health
and well-being by the provision or facilitation of services.

e Provision of advice to funding committees in accordance with the ‘Council’s’

Community and Social Well-being Policies and other relevant guidelines.



triple bottom line measures
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Objectives Environmental Social Economic/Financial Link to

Performance Indicators Performance Indicators Performance Indicators Strategic
Objectives

Community Engagement (Cont’d) *Ensure that the Council operated eAchieve a satisfaction rate of at least Al, A2, A5

Maximise opportunities for residents to facilities are maintained in compliance 80% intheannual client surveys ateach

participate in learning activities, with the “Education (Early Childhood Council operated childcare centre.

especially adults with care-giving Centres) Regulations” and processes

responsibilities, by the facilitation of are in place to ensure compliance on

accessible and affordable pre-school an ongoing basis.

facilities.

Manage support and promote eEnsurethatthefacilitiesaremaintained ¢75% of facilities to have a 60% Al, A2, A3

community facilities as a means of
providing opportunities for residents to
participate in community life and have a
sense of belonging and identity.

in compliance with Health and Safety
legislation and inspections are made
six monthly to ensure compliance.

occupancy rate [based on usage
between 9 am and 9 pm Monday to
Friday]
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Learn Outside the Classroom Programme at Travis Wetland Natural Heritage Park. Children’s Education Programme at the Home Demonstration Garden, Curator’s House.





